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	Minutes of Full Governing Body Meetings 









Autumn Term 2022
Meeting of the Full Governing Board 23 November 2022
Present: Mr J Armstrong (Chair), Mrs J Frew, Mrs R Goodwin, Mr P Hudson (Headteacher), Mrs C Merrick, Rev J Osborne, Mr P Rossington, Mrs J Tillotson
Apologies: Mrs S Greensill, Mrs R Morrison, Mrs C Prior
In attendance: Ms Dian Zian (Clerk to the Governors), Ms L Hughes

Minutes will be published following formal adoption at the next FGB meeting

Summer Term 2022
Meeting of the Full Governing Board 15 June 2022
Present: Mr J Armstrong (Chair), Mrs J Frew, Mrs R Goodwin, Mr P Hudson (Headteacher), Mrs C Merrick, Mrs R Morrison, Mrs J Tillotson
Apologies: Mrs S Greensill, Mrs C Prior
In attendance: Mrs Diane Addison (Clerk to the Governors), Ms L Hughes




Spring Term 2022

Meeting of the Full Governing Board 23 March 2022
Present: Mr J Armstrong (Chair), Mrs J Frew, Mrs R Goodwin, Mr P Hudson (Headteacher), Mrs C Merrick, Mrs R Morrison, Mrs C Prior, Mrs J Tillotson
In attendance: Mrs Diane Addison (Clerk to the Governors), Ms L Hughes




Autumn Term 2021

Meeting of the Full Governing Board 24 November 2021
Present: Mr J Armstrong (Chair), Mrs H Clark, Mrs J Frew, Mrs Rachael Goodwin, Mr Paul Hudson (Headteacher), Mrs C Merrick, Mrs C Prior, Mrs J Tillotson
Apologies: Mrs Rachel Morrison
In attendance: Mrs Diane Addison (Clerk to the Governors), Ms L Hughes







Summer Term 2021

Meeting of the Full Governing Board 17 June 2021
Present: Mrs S Appelbe, Mr J Armstrong (Chair), Mrs H Clark, Mrs C Merrick, Mr S Mochrie, Mrs C Prior, Rev Andy Stinson, Mrs J Tillotson, Mrs L Wainwright (Headteacher)
Apologies: Mrs J Frew
In attendance: Mr John Addison (Clerk to the Governors), Ms L Hughes
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Spring Term 2021

Meeting of the Full Governing Board 17 March 2021
Present: Mr J Armstrong (Chair), Mrs J Frew, Mrs C Merrick, Mr S Mochrie, Mrs Rachel Morrison, Mrs C Prior, Mrs Trudy Ryall-Harvey, Rev Andy Stinson, Mrs J Tillotson
Apologies: Mrs S Appelbe, Mrs L Wainwright (Headteacher
In attendance: Mrs Diane Addison (Clerk to the Governors), Ms L Hughes
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Autumn Term 2020

Meeting of the Full Governing Board 25 November 2020
Present: Mrs S Appelbe, Mr J Armstrong (Chair), Mrs J Frew, Mrs C Merrick, Mr S Mochrie, Mrs R Morrison, Mrs C Prior, Mrs T Ryall-Harvey, Mrs J Tillotson, Mrs L Wainwright (Headteacher), Mr G Williams
Apologies: N/A
In attendance: Mrs Dianne Addison (Clerk to the Governors), Ms L Hughes





Summer Term 2020

Meeting of the Full Governing Board 25 June 2020
Present: Mr J Armstrong (Chair), Mrs J Frew, Mr S Mochrie, Mrs R Morrison, Mrs C Prior, Mrs T Ryall-Harvey, Mrs J Tillotson, Mrs L Wainwright (Headteacher), Mr G Williams
Apologies: Mrs S Appelbe, Mrs C Merrick
In attendance: Mrs Dianne Addison (Clerk to the Governors), Ms L Hughes






Spring Term 2020

Meeting of the Full Governing Board 18 March 2020
Present: Mr J Armstrong (Chair), Mrs J Frew, Mr S Mochrie, Mrs C Prior, Mrs J Tillotson, Mrs L Wainwright (Headteacher), Mr G Williams
Apologies: Mrs S Appelbe, Mrs C Merrick, Mrs R Morrison, Mrs T Ryall-Harvey, Rev A Stinson
In attendance: Mrs Dianne Addison (Clerk to the Governors), Ms L Hughes





Autumn Term 2019

Meeting of the Full Governing Board 26 November 2019
Present: Mrs S Appelbe, Mr J Armstrong (Chair), Mrs J Frew, Mrs R Morrison, Mrs C Prior, Mrs T Ryall-Harvey, Rev A Stinson, Mrs J Tillotson, Mrs L Wainwright (Headteacher), Mr G Williams
Apologies: Mrs C Merrick, Mr S Mochrie 
In attendance: Mrs Dianne Addison (Clerk to the Governors), Ms L Hughes





Summer Term 2019

Meeting of the Full Governing Board 09 July 2018
Present: Mrs Appelbe, Mr J Armstrong (Chair), Mrs J Frew, Mrs R Morrison, Mrs C Prior, Mr N Thompson, Mrs L Wainwright (Headteacher), Mr G Williams 
Apologies: Mr S Mochrie, Mrs T Ryall-Harvey, Rev A Stinson, 
In attendance: Mrs Julie O’Shea (Clerk to the Governors), Ms L Hughes





Spring Term 2019

Meeting of the Full Governing Board 19 March 2019
Present: Mrs Appelbe, Mr J Armstrong (Chair), Mr S Bell, Mrs C Davenport, Mrs J Frew, Mrs T Ryall-Harvey, Rev A Stinson, Mrs R Totty-Lee, Mrs L Wainwright (Headteacher)
Apologies: Cllr Mrs E Johnson, Mr S Mochrie 
In attendance: Mrs Julie O’Shea (Clerk to the Governors), Ms L Hughes





Autumn Term 2018

Meeting of the Full Governing Board 21 November 2018
Present: Mrs Appelbe, Mr J Armstrong (Chair), Mr S Bell, Mrs C Davenport, Mrs J Frew, Cllr Mrs E Johnson, Mrs T Ryall-Harvey, Rev A Stinson, Mrs R Totty-Lee, Mrs L Wainwright (Headteacher)
Apologies: Mr S Mochrie 
In attendance: Mrs Julie O’Shea (Clerk to the Governors), Ms L Hughes






Summer Term 2018

Meeting of the Full Governing Board 18 July 2018
Present: Mrs Appelbe, Mr J Armstrong (Chair), Mrs R Barlow, Mr S Bell, Mrs C Davenport, Mrs T Ryall-Harvey, Rev A Stinson, Mrs R Totty-Lee
Apologies: Mrs J Frew, Cllr Mrs E Johnson, Mr S Mochrie, Mr O Rackham, Mrs L Wainwright Headteacher
In attendance: Mrs Julie O’Shea (Clerk to the Governors), Ms L Hughes, Ms A Montgomery



 

Spring Term 2018

Meeting of the Full Governing Board 19 March 2018
Present: Mrs Appelbe, Mr J Armstrong (Chair), Mr S Bell, Mrs C Davenport, Mrs J Frew, Cllr Mrs E Johnson, Mr S Mochrie, Mrs T Ryall-Harvey, Rev A Stinson, Mrs L Wainwright Acting Headteacher
Apologies: Mrs R Barlow, Mr O Rackham, Mrs R Totty-Lee
In attendance: Ms Carolyn Totty (Clerk to the Governors), Ms Hughes





Autumn Term 2017

Meeting of the Full Governing Board 29 November 2017 
Present: Mr J Armstrong (Chair), Mrs R Barlow, Mr S Bell, Mrs C Davenport, Mrs J Frew, Cllr Mrs E Johnson, Mr S Mochrie, Mr A Ramsden Headteacher, Mrs T Ryall-Harvey, Rev A Stinson, Mrs R Totty-Lee, Mrs L Wainwright 
Apologies: Mr O Rackham
In attendance: Ms Irene Hodkinson (Clerk to the Governors), Mrs Appelbe, Ms Hughes, Mrs Pickering




Summer Term 2017

Meeting of the Full Governing Board 14 June 2017 
Present: Mr J Armstrong (Chair), Mr A Ramsden Headteacher, Mr S Bell, Mrs C Davenport, Mrs J Frew, Mrs J Hassells, Cllr Mrs E Johnson, Rev A Stinson, Mrs L Wainwright 
Apologies: Mrs R Barlow, Mr S Mochrie, Mr I Morrison, Mr O Rackham
In attendance: Ms Julie Colquitt (Clerk to the Governors), Ms Hughes, Mrs Pickering





Spring Term 2017

Meeting of the Full Governing Board 20th April 2017 (re-scheduled from 28th February 2017)
Present: Mr J Armstrong (Chair), Mr A Ramsden Headteacher, Mrs R Barlow, Mrs J Hassells, Cllr Mrs E Johnson, Mr I Morrison, Mr O Rackham, Mrs L Wainwright 
Apologies: Mrs C Davenport, Mrs J Frew, Mr S Mochrie, Rev A Stinson
In attendance: Ms Julie Colquitt (Clerk to the Governors)








Autumn Term 2016


Meeting of the Full Governing Board 18th October 2016
Present: Mr J Armstrong (Chair), Mr A Ramsden Headteacher, Mrs R Barlow, Mrs J Frew, Mrs J Hassells, Cllr Mrs E Johnson, Mr S Mochrie, Mr I Morrison, Rev A Stinson, Mrs L Wainwright 
Apologies: Mr P Haycock, Mr O Rackham 
In attendance: Ms Julie Colquitt (Clerk to the Governors)






Summer Term 2016


Meeting of the Full Governing Board 15th June 2016
Present: Cllr Mrs E Johnson (Chair) Mr A Ramsden Headteacher, Mr J Armstrong, Mrs J Frew, Mrs J Hassells, Mr P Haycock, Mrs K Jones, Mrs L Wainwright, Mr O Rackham, Rev A Stinson, Mr S Mochrie 
Apologies: Mr I Morrison 

In attendance: Mrs C Totty (Clerk to the Governors) 

Minutes:




Present: Andy Ramsden (Safeguarding lead), Lucy Wainwright (Deputy Safeguarding Lead), John Armstrong (Safeguarding Governor)



Spring Term 2016

Meeting of the Full Governing Board 24th February 2016
Present: Cllr Mrs E Johnson Chair, Mr A Ramsden Headteacher, Mr J Armstrong, Mrs R Barlow, Mrs J Frew, Mrs J Hassells, Mr P Haycock, Mrs K Jones, Mr I Morrison, Mrs L Wainwright 
Apologies: Mr S Mochrie, Mr O Rackham, Rev A Stinson
In attendance: Ms Julie Colquitt Clerk to the Governors

Minutes:






Autumn Term 2015

Meeting of the Full Governing Board 1st October 2015
Present: Mrs J Vokes, Mr S Mochrie, Cllr Mrs E Johnson Chair, Mrs R Barlow, Rev A Stinson, Mr I Morrison, Mr O Rackham, Mr A Ramsden Headteacher, Mrs K Jones, Mrs J Hassells, Mrs J Frew, Mrs L Wainwright 
In attendance: Ms Julie Colquitt Clerk to the Governors

Minutes:
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Part 1 Minutes of the Meeting of the 
Full Governing Body 


of Barrow CE Primary School 


Date: Wednesday 23rd March 2022 at 3.30pm. 


Venue: School 


Present: John Armstrong JA Chair of Governors 
Paul Hudson PH 
Julia Tillotson JT 
Rachel Morrison RM 
Christine Merrick CM Vice Chair of Governors 
Julia Frew JF 
Clair Prior CP 
Rachel Goodwin RG 


Co-opted Governor 
Headteacher 
Co-opted Governor 
Co-opted Governor 
Co-opted Governor 
Foundation Governor 
Parent Governor 
Staff Governor 


In Attendance: Lynne Hughes LH 
Diane Addison DA 


Bursar 
Clerk to the Governors 


 


The meeting met its quorum. 


Decisions, actions and areas of challenge during discussions indicated in bold text. 


Documents received in advance of the meeting: 


Item 4. 
Item 9. 
 
Item 11.  
 
Item 15.  


Minutes of the FGB meeting of 24th November 2021. 
Governance Handbook 
Draft of the Governing Bodies Scheme of Delegation 
Minutes of the meeting of the Curriculum and Safeguarding Committee of 15th February 2022. 
Minutes of the meeting of the Finance, Staffing and Premises Committee of 17th February 2022. 
School Development Plan 2021 - 2023 


 


Agenda item 1 WELCOME & APOLOGIES FOR ABSENCE 


Discussion: JA welcomed all governors to the meeting. There were no apologies. 


Resolved: That the matter be noted. 
 


Agenda item 2 DECLARATION OF PECUNIARY, PERSONAL OR EDUCATIONAL INTEREST 


Resolved: There were no declarations of conflict of interest in respect of any item on this agenda. 
 


Agenda item 3 DECLARATION OF ANY OTHER BUSINESS 


Discussion: No additional business was declared. 
 


Agenda item 4 MINUTES OF THE LAST MEETING OF 24th November 2021 


Resolved: That the minutes of the meeting of 24th November 2021 be approved as an accurate record 
of the meeting and be signed by the Chair. 
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Agenda item 5 MATTERS ARISING / ACTIONS 


Discussion: 24th November 2021 
Item 13.  
Committee Reports. 
Governors agreed that JA write to CWAC requesting that teacher FTE be retained at 3.00 until 
the end of the academic year. 
23/03/2022 – JA confirmed that he had written to the Department of Education and to 
Natalie Cole, Cheshire West and Chester Council, on 3rd March 2022, as yet no formal 
response had been received. 
 
Item 16.  
Headteachers Report 
Governors agreed to PH discussing and seeking the views of staff in identifying the top 5 
priorities and amend the School Development Plan accordingly. 
23/03/2022 – The updated SDP was on the agenda for this meeting. 


 


Agenda item 6 GOVERNING BODY MEMBERSHIP 


Discussion: Resignations: 
Governors were advised that Hilary Clark had resigned as Parent Governor on 16th March 
2022. 
 
Vacancies 
There were now the following vacancies on the governing body: - 


• 1 Foundation Governor 


• 1 Co-opted Governor 


• 1 Local Authority Governor 


• 1 Parent Governor 
 
Governors discussed the difficulties in appointing a foundation governor and the options for 
advertising the parent and co-opted governor vacancies. It was agreed that the parent and co-
opted governor positions should be advertised as soon as possible. It was suggested that 
there was a local councillor, who might be interested in being appointed to the governing 
body, be approached regarding the LA vacancy. JA also confirmed that in the event that an 
elected member or LA employee could not be appointed then a suitable candidate could be 
recommended to the LA.  
 
Terms of Office 
All terms of office were current. 


Resolved: i. That JA would advertise the parent governor position and consider prospective 
options for filling the co-opted governor position. 


ii. That JA would speak with the ‘named’ local councillor with a view to them being 
appointed as the LA governor. 


Action: What: Who: When: 


 Parent governor election to be progressed JA/PH ASAP 


 Consider prospective options for a co-opted governor . JA ASAP 


 Speak to the local ‘named’ councillor to see if they are 
interested in being appointed an LA governor. 


JA ASAP 
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Agenda item 7 GOVERNOR TRAINING COMPLETED / REQUIRED 


Discussion: Training Completed 
PH led a joint Barrow & Duddon Schools Level 1 safeguarding refresher training session on 
Tuesday 4 January 2022, for staff members. Barrow governors had attended. 
 
JA had completed Safer Recruitment training 
 
Training Required 
PH and CM - Safer Recruitment training 
 
JA advised that the Diocese provided some good online training and offered to forward the 
Diocesan Bulletin to governors which contained details of the training offered. 


Resolved: That the matters be noted. 


Action: What: Who: When: 


 Diocesan Bulletin to be forwarded to governors. JA ASAP 
 


Agenda item 8 LINK GOVERNORS / GOVERNOR MONITORING REPORTS 


Discussion: Safeguarding Monitoring Visit 
JA met with PH on Thursday 10th February 2022 to discuss general safeguarding matters. The 
report of visit had been presented at the Curriculum and Safeguarding Committee of 15th 
February 2022. 
 
Pupil Premium Link Governor 
CP was Link Governor for PP but suggested that as she did not attend the C&S Committee that 
it would be more appropriate for a member of that committee to undertake the role. JA 
agreed that the role be changed. 


Resolved: That the matter be noted. 


Action: What: Who: When: 


 
Role of Link Governor for Pupil Premium to be allocated to a 
member of the C&S committee. 


JA ASAP 


 


Agenda item 9 CHAIR’S ACTIONS 


Discussion: JA advised governors of the following activities undertaken as Chair’s Actions: 
 
Partnership agreement between Duddon and Barrow 
On 11th January 2022 JA had attended a Joint Oversight Committee with colleagues from 
Duddon St Peters CE Primary School and now reported that both governing bodies were very 
supportive of the initiative. PH acknowledged his satisfaction with the arrangement. 
 
JA reminded governors that the arrangement had been agreed for a 2-year period, from 
September 2021 and was hopeful that the initiative would continue. 
 
A governor asked for the minutes from the meeting of 11th January 2022 to be shared with all 
governors. 
 
Finance 
JA had attended a Local Authority budget meeting on 3rd February 2022, regarding the 
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forecast deficit budget and was now able to provide assurance to governors that the forecast 
in year deficit for 2022/23 was £8,800 compared to the forecast in year deficit for 2021/22 of 
£43,000. 
  
Policies 
JA had reviewed the following policies: - 


• Critical incident plan 


• Pay Policy 


• Staff Handbook 


• Manual of Internal Financial Procedures 
 
JA thanked RG for the work that she had put into the Staff Handbook. The Pay Policy and MIFP 
had been circulated to members of the FSP Committee and considered at the meeting of 
17thFebruary 2022 and would be forwarded to all governors. 
 
Governance Handbook and GB Scheme of Delegation 
JA had drafted and circulated for review and comments the Governance Handbook and 
Governing Body Scheme of Delegation. Governors were requested to forward comments to 
JA. 
 
Health and Safety 
JA and PH had undertaken a Health & Safety risk assessment and walkaround of the school 1st 
March 2022. Many of the items on the resultant action plan had now been addressed. 
 
School Development Plan 
JA and PH had reviewed and updated the SDP. 
 
Ofsted Preparation 
PH and JA had produced a Q&A document in preparation for an Ofsted visit, this useful aide 
memoire had been circulated to governors for information. 


Resolved: That the Chair’s actions be noted. 


Action: What: Who: When: 


 
Minutes of the Joint Oversight Committee of 11th January 
2022 to be circulated to governors. 


JA ASAP 


 Pay Policy and MIFP to be circulated to all governors. JA ASAP 


 
Comments re the Governance Handbook and GB Scheme of 
delegation to be forwarded to JA. 


All govs ASAP 


 


Agenda item 10 GOVERNORS SELF EVALUATION AND ACTION PLANNING 2021/22 


Discussion: Governing Body Review 
JA advised governors that the current Governing Body structure had been in place for some six 
years and suggested governors might wish to consider a review. PH indicated that he believed 
the GB was fit for purpose, that all current members were active in their role, and proposed 
that if the GB had to be reviewed that this would be more appropriate when new governors 
had been appointed to the vacancies. 
 
Communication 
At a recent meeting of the Rural Schools Chair’s Committee, JA advised that colleagues had 
referred to GovernorHub, an online governance site which supported governors in co-
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ordinating their work and communication. In advance of the FGB, JA had undertaken further 
research into the system.  
 
As a frequent user of the system, DA (clerk), provided an overview of the systems functionality 
and user benefits. 
 
Following discussion governors agreed to subscribe to the system at a cost of £195 plus VAT 
£234. 


Resolved: That governors agreed to subscribe to GovernorHub at an annual subscription of £195 plus 
VAT. 


Action: What: Who: When: 


 
GovernorHub subscription to be progressed via Second2None 
School Support Ltd. 


DA ASAP 


 


Agenda item 13 COMMITTEE REPORTS 


Discussion: Governors received the minutes of the last Curriculum and Safeguarding Committee and 
Finance, Staffing and Premises Committee.  
 
Curriculum and Safeguarding Committee 
The C&S Committee had met on Tuesday 15th February 2022. The Committee had discussed 
the class and staffing structure for 2022/23 and had received the following reports: 


• SEND from RG as the SENDCo  


• Safeguarding from JA as Lead Governor for Safeguarding.  


• Sports Premium Grant from RG  


• Associate School Improvement Adviser (ASIA) visit report from Andrew Ross 
 
Finance, Staffing and Premises Committee 
The FSP Committee had met on Thursday 17th February 2022. The Schools Financial Value 
Standard return had been agreed and submitted to the local Authority ahead of time.  
 
The Pay Policy and Manual of Internal Financial Procedures had been received and considered 
by the committee. 
 
The committee had discussed in detail the 2021/22 budget and noted that the projected year 
end deficit was £50,000 and against a previous projection of £43,000, however there were 
some outstanding invoices to be paid before the end of year so this figure might reduce. 
 
The committee noted that the projected in year deficit for 2022/23 was £8,800, this 
improvement being due to the uplift in the DfE sparsity grant in the budget for 2022/23 
onwards, a predicted increase in pupil numbers and the impact of reduction in staff costs. 
 
In answer to a question, JA confirmed that increases in energy costs had been reflected in the 
2022/23 draft budget. 
 
The FSP committee had resolved to recommend to the full governing body the setting of an in-
year deficit of £8,800 for the financial year 2022/23. 


Resolved: That governors accepted the recommendation of the FSP Committee to the setting of an in-
year deficit of £8,800. 
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Agenda item 12 FINANCE UPDATE 


Discussion: As discussed in item 11. 
 


Agenda item 13 HEADTEACHERS REPORT 


Discussion: PH provided a verbal report to governors. 
Attendance 
Attendance for September 2021 to 15th March 2022 was 96.37%, compared to 98.72% for the 
same period last year. Due to the low numbers of pupils in the school, absence of a few pupils 
had a high impact.  
 
Having undertaken a review of attendance, it had been identified that a child with attendance 
below 95% had been absent due to covid and other medical conditions.  
 
Larks and Owls 
The school was seeking to provide flexibility in the provision of before and after school clubs 
in order to encourage take up. Parental views would be sought regarding their needs and 
timings of the after-school club. 
 
Enrichment activities 
PH advised that the Director of Music from Tarvin Church Choir conducted a choir session at 
Duddon PS on Mondays from 3.30pm to 4.30pm and pupils from Barrow would be welcome 
to attend. Parents would be advised of this after Easter. 
 
PH further advised of the joint involvement of pupils from both schools in a sports event and 
a chess tournament. Joint involvement would continue to be encouraged and was seen as an 
opportunity to develop good integration skills for pupils before the transition to high school. 


Resolved: That the Headteacher’s verbal report be noted. 
 


Agenda item 14 CURRICULUM UPDATE 


Discussion: The curriculum plans for the 2 classes had been developed and were available on the school’s 
website, together with the whole school curriculum plan for 2021/22. Curriculum plans would 
be produced each year, with 2022/23 being prepared during the summer term. 


Resolved: That the matter be noted. 
 


Agenda item 15 SCHOOL DEVELOPMENT PLAN 


Discussion: The SDP had been reviewed and updated by PH and JA. Governing Body priorities and School 
priorities were detailed in the plan. The SDP was a living document with many of the actions 
being addressed as business as usual. 
 
PH drew governors’ attention to the following: - 
 
Priority 1: Quality of Education Curriculum – Phonics. 
The school was transitioning to a new phonics scheme. 
 
Priority 3: Quality of Education Curriculum – Assessment. 
Assessment was still under consideration. 
 
Priority 7: Attitudes – Inclusion. 
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Development of the ‘No Outsiders’ project was a very important area for the school, although 
it was considered that the school was already very inclusive. 
 
Priority 11. Leadership and Management – Mental Health. 
The Emotional Literacy Support Assistant (ELSA) support had been re-introduced at the 
school. Being aware of mental health needs also extended to the staff. 
 
Priority 13. Early Years – Listening Skills. 
A weekly award had been introduced to encourage the younger children to listen. Many of 
the younger children had found it difficult returning to school and adapting to being back in a 
group environment. 


Resolved: That the update SDP be noted. 
 


Agenda item 16 POLICIES / PROCEDURES FOR REVIEW / APPROVAL 


Discussion: Governors had been advised that the Pay Policy and Manual of Internal Financial Procedures, 
had been reviewed in full by JA and had been considered by the FSP Committee. Both 
documents would be circulated to all governors. 


Resolved: That governors noted that the Pay Policy and MIFP had been reviewed and approved by the 
FSP committee. 


 


Agenda item 17 SCHOOL WEBSITE COMPLIANCY 


Discussion: Governors were advised that the website had been updated with a Reading page, which 
outlined the reading initiatives within the school. 
 
PH and JA would continue to monitor the website for compliancy. 


Resolved: That the matter be noted. 
 


Agenda item 18 GOVERNOR IMPACT 


Discussion: Governors continued to deliver to the four priorities of the governing body for 2021/23. 


• Support our experienced and highly capable staff leading mixed age group classes  


• Support and encourage creative, cross-curricular and explorative learning for all 
children  


• Develop our potential for growth and sustainability by encouraging an uptake in the 
number of pupils on the school roll 


• Build upon a collaborative approach with Duddon St Peter’s CE Primary School 
 
JA acknowledged that the future of the school was looking more promising, and this was 
testament to the school community. 


Resolved: That the matter be noted. 
 


Agenda item 19 ANY OTHER BUSINESS 


Discussed: No additional business was declared. 
 


Agenda item 20 DATES OF NEXT MEETING 


Resolved: Summer Term – Wednesday 15th June 2022 at 3.30pm 
 


Governors here moved to part 2 of the meeting for approval of previous part 2 minutes. 
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Part 1 Minutes of the Meeting of the 
Full Governing Body 


of Barrow CE Primary School 
Date: Wednesday 24th November 2021 at 3.30pm. 


Venue: School 


Present: John Armstrong JA Chair of Governors 
Paul Hudson PH 
Julia Tillotson JT 
Rachel Morrison RM 
Christine Merrick CM Vice Chair of Governors (until 4.30pm) 
Julia Frew JF 
Clair Prior CP 
Hilary Clark HC 
Rachel Goodwin RG 


Co-opted Governor 
Headteacher 
Co-opted Governor 
Co-opted Governor 
Co-opted Governor 
Foundation Governor 
Parent Governor 
Parent Governor 
Staff Governor 


In Attendance: Lynne Hughes LH 
Diane Addison DA 


Bursar 
Clerk to the Governors 


The meeting met its quorum. 
Decisions, actions and areas of challenge during discussions indicated in bold text. 


Documents received in advance of the meeting: 


Item 4. 
Item 6. 
Item 13. 


Declaration of Interest, Confirmation of Eligibility and Code of Conduct. 
Minutes of the FGB meeting of 17th June 2021. 
Minutes of the meeting of the Curriculum and Safeguarding Committee of 9th November 2021. 
Minutes of the meeting of the Finance, Staffing and Premises Committee of 11th November 2021. 
Self-Evaluation Summary 
School Development Plan 


 


Agenda item 1 WELCOME & APOLOGIES FOR ABSENCE 
Discussion: Governors were welcomed to the meeting. 


Resolved: That the matter be noted. 
 


Agenda item 2 APPOINTMENT OF CHAIR AND VICE CHAIR FOR 2021/22 
Resolved: i. That JA be elected unopposed as Chair of Governors for the academic year 2021/22 


and until the first meeting of the 2022/23 academic year. 
ii. That CM be elected unopposed as Chair of Governors for the academic year 2021/22 


and until the first meeting of the 2022/23 academic year. 
 


Agenda item 3 APPOINTMENT OF CLERK FOR 2021/22 
Resolved: That Diane Addison of Second2None School Support Ltd be appointed as Clerk to the 


Governors for the academic year 2021/22. 
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Agenda item 4 ANNUAL DECLARATIONS 
Discussion: Governors were required to read and sign the declaration statement in relation to the 


following: - 
• Declaration of pecuniary, personal, educational interests. 
• Code of Conduct 
• Confirmation of eligibility 


The completed document was to be returned to LH. 


Resolved: That the matter be noted. 


Action: What: Who: When: 
 Governors Business Interests to be updated for publishing on 


the school’s website. Clerk ASAP 
 


Agenda item 5 DECLARATION OF ANY OTHER BUSINESS 


Resolved: That there were no additional items of business declared. 
 


Agenda item 6 MINUTES OF THE LAST MEETING 17th JUNE 2021. 
Resolved: That subject to JF being correctly recorded as a Foundation Governor, the minutes of the 


meeting of 17th June 2021 be approved as an accurate record of the meeting and signed by 
the Chair. 


 


Agenda item 7 MATTERS ARISING / ACTIONS 


Resolved: That there were no matters arising from the minutes of the meeting of 17th June 2021. 
 


Agenda item 8 GOVERNING BODY MEMBERSHIP 


Discussion: Resignations: 
Governors were advised that Stuart Mochrie had resigned as Co-opted Governor on 18th July 
2021 and that Serah Appelbe had resigned as Staff Governor on 27th September 2021. 


 
Appointments: 
Rachel Goodwin had been elected as Staff Governor on 29th September 2021 for a four year 
term of office until 28th September 2025. 


 
Vacancies 
1 Foundation Governor 
1 Co-opted Governor 
1 Local Authority Governor 


Resolved: i. That the election of Rachel Goodwin as a Staff Governor from 29th September 2021 
for a 4 year term of office to 28th September 2025 be ratified. 


ii. That the Governors record their thanks to Stuart Mochrie and to Serah Appelbe for 
their service to the Governing Body. 


 


Agenda item 9 COMMITTEE STRUCTURE AND MEMBERSHIP 


Discussion: Finance, Staffing and Premises Committee: 
Co-Chairs: Clair Prior and Julia Frew 
Membership: John Armstrong, Paul Hudson, Rachel Goodwin, Clair Prior, Julia Frew. 


 
Curriculum and Safeguarding Committee: 
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 Co-Chairs: Rachel Morrison and Julia Tillotson 
Membership: John Armstrong, Paul Hudson, Rachel Goodwin, Christine Merrick, Hilary Clark, 
Rachel Morrison, Julia Tillotson. 


 
General Purposes Committee 
Membership: All Governors 


 
Pay Committee 
Membership: to be taken from the Finance, Staffing and Premises Committee. 


 
Headteachers performance 
Membership: John Armstrong, Julia Frew. 


Resolved: That membership of the committees be noted. 
 


Agenda item 10 LINK GOVERNOR and LEAD GOVERNOR ROLES FOR 2021/22 


Discussion: Lead Governor Safeguarding – John Armstrong 
Lead Governor Special Educational Needs – Christine Merrick 
Early Years Foundation Stages – Christine Merrick 
Lead Governor Premises/Health and Safety – John Armstrong 
Lead Governor Welfare – Julia Frew 


 
A Governor asked that in the event of an Ofsted inspection which Governors would be 
invited in for discussion. PH advised that if Ofsted undertook a deep dive on a subject, then a 
Link Governor or Committee Member might be invited in. 


Resolved: That the Lead Governor roles for 2021/22 be noted. 
 


Agenda item 11 CHAIR’S ACTIONS 


Discussion: JA advised that he had maintained regular contact with PH in order to oversee the transition 
of the new Headship. JA added that the whole school had worked together to support the 
transition and there had been very good feedback from the community. 


Resolved: That the matter be noted. 
 


Agenda item 12 GOVERNORS SELF EVALUATION AND ACTION PLANNING 2021/22 


Discussion: As recorded in the School Development Plan the Governing Body’s priorities for 2021-2022 
were to: 


• Support our experienced and highly capable staff leading mixed age group classes 
• Support and encourage creative, cross-curricular and explorative learning for all 


children 
• Develop our potential for growth and sustainability by encouraging an uptake in the 


number of pupils on the school roll 
• Build upon a collaborative approach with Duddon St Peter’s CE Primary School 


JA reminded Governors of the need for them to remain strategic in their approach and not to 
become involved in operational matters. 


Resolved: That the matter be noted 
 


Agenda item 13 COMMITTEE REPORTS 
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Discussion: Governors received the minutes of the last Curriculum and Safeguarding Committee and 
Finance, Staffing and Premises Committee. The General Purposes Committee had not met 
during the Autumn Term 2021. 


 
Curriculum & Safeguarding Committee 
The C&S Committee had met on Tuesday 9 November 2021. The Committee had discussed the 
Curriculum and the move from 3 classes to 2 classes and received detailed reports on: 


• SEND from RG as the SENDCo 
• Safeguarding from JA as Lead Governor for Safeguarding. 
• Pupil Premium and Sports Premium Grant from Serah Appelbe, Pupil Premium Lead 


and PH. 
 


JT requested that all Governors receive Safeguarding training. PH advised that Level 1 
Safeguarding training would be provided for staff from both schools on 4th January 2022 being 
an Inset day, and that Governors would be welcome to attend. 


 
Finance, Staffing and Premises Committee 
The FSP Committee had met on Thursday 11th November 2021. The Committee received an 
update on the School Budget and Capital Expenditure and discussed the long-term recovery 
plan. The Committee Terms of Reference were reviewed, and no changes were required. It 
was agreed that JA would formally review the Manual of Internal Financial Procedures and the 
Staff Pay Policy. 


 
In respect of the School Budget, PH had presented two budget forecast scenarios, the current 
budget which anticipated a reduction of 0.4 FTE teacher from January 2022 to bring the total 
number of FTE to 2.6 and one based on a 3.0 FTE staffing structure being in place until August 
2022. PH felt that keeping a 3.0 FTE staffing structure for the remainder of the academic year 
would be imperative for stability. 


 
The Committee resolved to move to 2.6 FTE from September 2022 however as the current 
agreement with Cheshire West and Chester Council was to keep a 3.0 FTE structure only to 
December 2021, this matter should be discussed at the next FGB meeting on 24th November 
2021. 


 
It was agreed by the FGB that JA would formally write to CWAC to request retaining a teacher 
FTE of 3.0 until the end of the academic year and would provide the full rationale for the 
request. It was recognised that more work would be needed to recover the budget position 
and in particular that numbers on the school roll needed to be increased. However, the school 
was anticipating that it would become eligible for sparsity funding due to proposed changes to 
the schools national funding formula’s sparsity factor from 2022-23 and that this could 
amount to £55,000 per year. 


Resolved: That Governors agreed that JA write to CWAC requesting that teacher FTE be retained at 
3.00 until the end of the academic year. 


 


Agenda item 14 LINK GOVERNOR & LEAD GOVERNOR REPORTS 


Discussion: It was noted that there had been no Governor monitoring visits undertaken. 
 


Agenda item 15 FINANCE UPDATE 


Discussion: As discussed under item 13. 
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Agenda item 16 HEADTEACHER REPORT 


Discussion: Pupil numbers and attendance 
Pupils on roll as of November 2021: 38 
Willow class: Year 6: 5 Year 5: 5 Year 4: 4 Year 3: 2 
Acorn class: Year 2: 8 Year 1: 9 Reception: 5 


 
Number of SEND pupils: 


• 5 pupils on SEND support level, 2 of these pupils had Educational Health and Care 
Plans and received funding for the support provided by the school. 


• 4 pupils SEND at First Concern level. PH explained that these pupils did not receive 
additional funding but that the first 5% of the basic funding received for all pupils is 
used to support these pupils. 


• Open Days were successful and there had been 1 new pupil join the school this term. 
Although PH had not been present at the open days, he acknowledged how highly the 
staff portrayed the school. 


 
Summer Term attendance: 98%. 


 
Covid 19 Update 


• The majority of staff continued to carry out Lateral Flow Tests twice weekly. 
• All before and after school activities were taking place. Parents, volunteers and 


visitors had been into school. 
• Normal events such as the Harvest Service, Coffee Morning, Art Exhibition, Parents’ 


Evenings, Disco had been held. The coffee mornings had provided an opportunity to 
meet and talk with parents. 


• There had been little impact on pupils or staff absence due to Covid so far this term. 
• Christmas Fayre, Nativity Play, Church Carol service: 


PH advised that 22 children would be performing in the Nativity Play and mindful of 
exercising caution at these events, PH sought the views of Governors regarding 
limiting numbers and how this might be fairly applied. JA commented that the school 
had managed Covid in a very responsible manner and therefore it made sense to 
restrict numbers to ensure peoples safety. It was suggested that PH and the staff 
decide on the maximum number that could be accommodated in the hall with seating 
set out in twos. A communication should go to parents advising of the need to restrict 
numbers and request that they advise the school if they would be attending. It was 
considered prudent to have a plan in place in advance. 


 
Secondment Update 


• There had been some clash of dates for events, but these had been dealt with flexibly. 
• Splitting time between the two schools seemed to be working. 
• Impact on both schools was difficult to assess at this early stage. Although financially 


it had been beneficial to both schools. 
 


Performance Management 
• The Headteacher’s performance management was taking place on Thursday 25th 


November 2021, with representatives from both schools, being managed by the 
Associate School Improvement Adviser, Cathy Parkinson. 


• Staff performance management had been delayed due to circumstances during 
October. This would take place as soon as possible. 
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 Curriculum 
• In September the school restructured from three classes to two. PH advised that to 


see the classes operating you would never know that the structure was new. 
• Both classes had maintained stable numbers during the Autumn Term. 
• The management of mixed year classes was well organised with all children benefiting 


from carefully prepared and focused lessons which catered well for the wide range of 
abilities and expectations. 


• The staff had a great knowledge and understanding of each individual child and their 
needs. 


• Celebration cups and certificates took place on a Thursday during collective worship. 
Children received recognition for a wide range of achievements. (Willow Cup, Acorn 
Cup, Acorn listening award, Forest schools award, lunchtime award.) The winners of 
these awards were nominated by a variety of school staff helping to show the 
appreciation of all adults who supported their education. 


 
Safeguarding/Bullying/Homophobic/Behaviour/Equality & Racial Incidents 


• There had been no homophobic, bullying or equality & racial incidents reported. 
• The Child Protection On-Line Management System (CPOMS) was used to record any 


incidents of poor behaviour, or any concerns raised by staff regarding children’s 
safety. 


• One child received the support of the Local Authority Team Around the Family. 
 


Data 
• Assessments were being carried out for the end of the Autumn Term. 
• Reading comprehension and staff judgements would be recorded and tracked 


through ongoing data system. Observations of phonics teaching and class reading 
strategies would be undertaken by the Literacy Lead and Headteacher this term. 


• Writing moderation between all staff covering all age groups from Reception to year 6 
would take place in November 2021 and be shared at staff meetings. 


• Math’s assessments would take place during the last few weeks of Autumn Term to 
provide a progress marker from September 2021 data. 


• Tracking sheets to show the progress of individuals and cohorts through school were 
being prepared. 


 
Health & Safety / Building Maintenance / School Grounds 


• Plumbing repairs had been carried out on a water leak. The leak had resulted in a 
large bill from the water provider, of £3000, which was being paid but the school was 
contesting, the matter had been referred to the Local Authority. The majority of the 
problem seemed to have taken place during the summer holidays. 


• Lighting throughout school had made a huge difference, to the light quality in school 
and to the electricity usage. 


• A Legionella visit was due 
 


Budget Update 
Budget update meeting on Thursday 18th November 2021 amended the staffing which had 
been discussed in the finance meeting. The new deficit figure was almost as predicted except 
for a £3,000 increase adjustment for the water leak which happened undetected during the 
summer holidays. 


 
SEF and SDP 


 







Part 1 Minutes of the meeting of the 
FULL GOVERNING BODY 
of Barrow CE Primary School 
24th November 2021. 


Signed by:_ _ _  __ _  _(Chair) Date:__ _ __ 
Page 7 of 8 


 


 • The SEF document which the school had maintained in the two formats was very 
detailed and thorough which had helped with the transition of leadership. The 
summary form of the document had been updated to reflect the current position of 
the school. Comments or questions from all stakeholders were welcomed. 


• The SDP had been adapted to provide areas of the document for comment and 
progress tracking which would address the outcomes of the last Ofsted report of 
2017. 


 
Governors had received a copy of the updated SDP which remained work in progress. In 
preparing the draft document PH had retained the 10 priorities from the original document 
and added an additional 2, being curriculum areas noted to have suffered most due to Covid. 
PH commented that there were a lot of priorities for a small school and suggested that it 
would be better to focus on fewer priorities in more detail to be effective. It was however 
important that the SDP should address matters identified in the previous Ofsted report. 


 
PH asked for Governor’s approval to discuss with and seek the views of staff in identifying the 
top five priorities and to amend the SDP accordingly. 


 
Ofsted 


• The last Ofsted Inspection had been in February 2017, it was likely that the school 
would be inspected in the Spring or Summer term 2022. 


• Under the current format, parents would be sent a questionnaire to complete during 
an Ofsted visit. It would be a good idea to trial a survey to see what people’s views 
might be at present and this could help with planning for the future. 


 
Reflecting upon the previous Ofsted inspection, a Governor recalled how the school was 
unable to evidence how the more able children were stretched and this needed to be 
considered. PH and RG both advised that book monitoring would evidence that all levels of 
pupils were being challenged and that this should be recorded in all monitoring activity. 


Resolved: i. That the Headteacher’s Report be noted. 
ii. That Governors agreed to PH discussing and seeking the views of staff in identifying 


the top 5 priorities and amend the SDP accordingly. 
 


Agenda item 17 SUMMARY OF SCHOOL DATA 


Discussion: It was noted that this matter had been discussed under item 16. 
 


Agenda item 18 CURRICULUM UPDATE 


Discussion: It was noted that Curriculum Update had been discussed at the Curriculum and Safeguarding 
Committee. 


 


Agenda item 19 SCHOOL DEVELOPOMENT PLAN UPDATE 


Discussion: It was noted that the SDP had been discussed under item 16. 
 


Agenda item 20 POLICIES / PROCEDURES FOR REVIEW / APPROVAL 
Discussion: For it to be noted that: - 


• The Manual of Internal Financial Procedures – reviewed by JA and LH. 
• Pay Policy – reviewed by JA 
• Safeguarding Policy – JA had updated the Safeguarding Policy with the recent changes 


to Keeping Children Safe in Education. The updated Policy would be circulated to 
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 Governors for their information. 


Resolved: That the matters be noted. 
 


Agenda item 21 SCHOOL WEBSITE COMPLIANCY 


Discussion: It was reported to Governors that the School’s Website was compliant 


Resolved: That the matter be noted. 
 


Agenda item 22 GOVERNOR IMPACT 
Discussion: Governors continued to actively support: 


• the collaboration with Duddon St Peter’s CE Primary School. 
• SEN and Safeguarding. 
• the long-term financial stability of the School. 


Resolved: That the matter be noted. 
 


Agenda item 23 ANY OTHER BUSINESS 


Discussed: No additional business was declared. 
 


Agenda item 24 DATES OF NEXT MEETING 


Resolved: Spring Term – Wednesday 23rd March 2022 at 3.30pm 
Summer Term – Wednesday 15th June 2022 at 3.30pm 


Governors here moved to Part 2 of the meeting. 
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Part 1 Minutes of the Meeting of the 
Full Governing Body 



of Barrow CE Primary School 
Date: Thursday 17th June 2021 at 3.30pm. 



Venue: Video Conference 



Present: John Armstrong JA Chair of Governors 
Stuart Mochrie SM Vice Chair of Governors 
Rachel Morrison RM 
Christine Merrick CM 
Rev Andy Stinson AS 
Clair Prior CP 
Hilary Clark HC 
Serah Appelbe SA 
Lucy Wainwright LW 



Co-opted Governor 
Co-opted Governor 
Co-opted Governor 
Co-opted Governor 
Foundation Governor 
Parent Governor 
Parent Governor 
Staff Governor 
Headteacher 



Apologies: Julia Frew  
Julia Tillotson 



Co-opted Governor 
Co-opted Governor 



In Attendance: John Addison JAD Independent Clerk 
 



The meeting met its quorum. 
Decisions, actions and areas of challenge during discussions indicated in bold text. 



  



Agenda item 1 WELCOME & APOLOGIES FOR ABSENCE 
Discussion: Governors were welcomed to the meeting. 



Apologies for absence had been received from Julia Frew and Julia Tillotson. 



Resolved: That the apologies be accepted. 
 



Agenda item 2 DECLARATION OF PECUNIARY, PERSONAL OR EDUCATIIONAL INTEREST 



Resolved: That there were no declarations made in respect of any item on the agenda. 
 



Agenda item 3 DECLARATION OF ANY OTHER BUSINESS 



Resolved: That there were no additional items of business declared. 
 



Agenda item 4 MINUTES OF THE LAST MEETING 17th MARCH 2021. 
Discussion: The minutes of the meeting of 17th March 2021 had been circulated to Governors in advance 



of the meeting. 
Resolved: That the minutes of the meeting of 17th March 2021 be approved as an accurate record of 



the meeting and signed by the Chair. 
 



Agenda item 5 MATTERS ARISING / ACTIONS 
Discussion: Teddies 



The Chair advised that the General Purposes Committee had considered the latest position in 
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Part 1 Minutes of the Meeting of the 

Full Governing Body 

of Barrow CE Primary School 

Date: 

Thursday 17

th

 June 2021 at 3.30pm. 

Venue: 

Video Conference 

Present: 

John Armstrong JA Chair of Governors 

Stuart Mochrie SM Vice Chair of Governors 

Rachel Morrison RM 

Christine Merrick CM 

Rev Andy Stinson AS 

Clair Prior CP 

Hilary Clark HC 

Serah Appelbe SA 

Lucy Wainwright LW 

Co-opted Governor 

Co-opted Governor 

Co-opted Governor 

Co-opted Governor 

Foundation Governor 

Parent Governor 

Parent Governor 

Staff Governor 

Headteacher 

Apologies:  Julia Frew  

Julia Tillotson 

Co-opted Governor 

Co-opted Governor 

In Attendance: 

John Addison JAD  Independent Clerk 

 

The meeting met its quorum. 

Decisions, actions and areas of challenge during discussions indicated in bold text. 

   

Agenda item 1  WELCOME & APOLOGIES FOR ABSENCE 

Discussion: 

Governors were welcomed to the meeting. 

Apologies for absence had been received from Julia Frew and Julia Tillotson. 

Resolved:  That the apologies be accepted. 

 

Agenda item 2  DECLARATION OF PECUNIARY, PERSONAL OR EDUCATIIONAL INTEREST 

Resolved:  That there were no declarations made in respect of any item on the agenda. 

 

Agenda item 3  DECLARATION OF ANY OTHER BUSINESS 

Resolved:  That there were no additional items of business declared. 

 

Agenda item 4  MINUTES OF THE LAST MEETING 17th MARCH 2021. 

Discussion: 

The minutes of the meeting of 17th March 2021 had been circulated to Governors in advance 

of the meeting. 

Resolved:  That the minutes of the meeting of 17th March 2021 be approved as an accurate record of 

the meeting and signed by the Chair. 

 

Agenda item 5  MATTERS ARISING / ACTIONS 

Discussion:  Teddies 

The Chair advised that the General Purposes Committee had considered the latest position in 
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Part 1 Minutes of the Meeting of the 
Full Governing Body 



of Barrow CE Primary School 
Date: Wednesday 17th March 2021 at 3.30pm. 



Venue: Video Conference 



Present: John Armstrong JA Chair of Governors 
Stuart Mochrie SM Vice Chair of Governors 
Julia Tillotson JT 
Rachel Morrison RM 
Christine Merrick CM 
Julia Frew JF 
Rev Andy Stinson AS 
Clair Prior CP 
Trudy Ryall-Harvey TRH 



Co-opted Governor 
Co-opted Governor 
Co-opted Governor 
Co-opted Governor 
Co-opted Governor 
Foundation Governor 
Foundation Governor 
Parent Governor 
LA Governor 



Apologies: Lucy Wainwright  
Serah Applebe 



Headteacher 
Staff Governor 



In Attendance: Lynn Hughes LH 
Diane Addison DA 



Bursar 
Clerk to the Governors 



 



The meeting met its quorum. 
Decisions, actions and areas of challenge during discussions indicated in bold text. 



  



Agenda item 1 WELCOME & APOLOGIES FOR ABSENCE 
Discussion: Governors were welcomed to the meeting. 



An apology had been received from Lucy Wainwright and Serah Applebe. 



Resolved: That the apologies be accepted. 
 



Agenda item 2 DECLARATION OF PECUNIARY, PERSONAL OR EDUCATIIONAL INTEREST 



Resolved: That there were no declarations made in respect of any item on the agenda. 
 



Agenda item 3 DECLARATION OF ANY OTHER BUSINESS 



Resolved: That there were no additional items of business declared. 
 



Agenda item 4 MINUTES OF THE LAST MEETING 25th November 2020. 
Discussion: The minutes of the meeting of 25th November 2020 had been circulated to Governors in 



advance of the meeting. 
Resolved: That the minutes of the meeting of 25th November 2020 be approved as an accurate record 



of the meeting and signed by the Chair. 
 



Agenda item 5 MATTERS ARISING / ACTIONS 



Discussion: 
25 November 2020 
Item 18 
Governors to be advised of the SDP Key Improvement Priorities for 2020/21. 
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Part 1 Minutes of the Meeting of the 

Full Governing Body 

of Barrow CE Primary School 

Date: 

Wednesday 17

th

 March 2021 at 3.30pm. 

Venue: 

Video Conference 

Present: 

John Armstrong JA Chair of Governors 

Stuart Mochrie SM Vice Chair of Governors 

Julia Tillotson JT 

Rachel Morrison RM 

Christine Merrick CM 

Julia Frew JF 

Rev Andy Stinson AS 

Clair Prior CP 

Trudy Ryall-Harvey TRH 

Co-opted Governor 

Co-opted Governor 

Co-opted Governor 

Co-opted Governor 

Co-opted Governor 

Foundation Governor 

Foundation Governor 

Parent Governor 

LA Governor 

Apologies:  Lucy Wainwright  

Serah Applebe 

Headteacher 

Staff Governor 

In Attendance:  Lynn Hughes LH 

Diane Addison DA 

Bursar 

Clerk to the Governors 

 

The meeting met its quorum. 

Decisions, actions and areas of challenge during discussions indicated in bold text. 

   

Agenda item 1  WELCOME & APOLOGIES FOR ABSENCE 

Discussion: 

Governors were welcomed to the meeting. 

An apology had been received from Lucy Wainwright and Serah Applebe. 

Resolved:  That the apologies be accepted. 

 

Agenda item 2  DECLARATION OF PECUNIARY, PERSONAL OR EDUCATIIONAL INTEREST 

Resolved:  That there were no declarations made in respect of any item on the agenda. 

 

Agenda item 3  DECLARATION OF ANY OTHER BUSINESS 

Resolved:  That there were no additional items of business declared. 

 

Agenda item 4  MINUTES OF THE LAST MEETING 25

th

 November 2020. 

Discussion: 

The minutes of the meeting of 25th November 2020 had been circulated to Governors in 

advance of the meeting. 

Resolved:  That the minutes of the meeting of 25

th

 November 2020 be approved as an accurate record 

of the meeting and signed by the Chair. 

 

Agenda item 5  MATTERS ARISING / ACTIONS 

Discussion: 

25 November 2020 

Item 18 

Governors to be advised of the SDP Key Improvement Priorities for 2020/21. 
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		Part 1 Minutes of the Meeting of the

Full Governing Body
of Barrow CE Primary School



		Date:

		Wednesday 25th November 2020 at 3.30pm.



		Venue:

		Video Conference



		Present:

		John Armstrong JA Chair of Governors

Stuart Mochrie SM Vice Chair of Governors

Julia Tillotson JT

Rachel Morrison RM


Christine Merrick CM


Lucy Wainwright LW

Serah Applebe SA


Julia Frew JF

Rev Andy Stinson AS


Clair Prior CP

Gary Williams GW

Trudy Ryall-Harvey TRH

		Co-opted Governor

Co-opted Governor


Co-opted Governor


Co-opted Governor


Co-opted Governor


Headteacher


Staff Governor


Foundation Governor

Foundation Governor


Parent Governor


Parent Governor

LA Governor



		In Attendance:

		Lynn Hughes LH

Diane Addison DA

		Bursar

Clerk to the Governors






The meeting met its quorum.

Decisions, actions and areas of challenge during discussions indicated in bold text.

		Agenda item 1

		WELCOME & APOLOGIES FOR ABSENCE



		Discussion:

		All Governors were welcomed to the meeting.





		Agenda item 2

		APPOINTMENT OF CHAIR AND VICE CHAIR FOR 2020/21



		Discussion:

		Chair of Governors


LW nominated JA as Chair of Governors, the nomination was seconded by JT.  There were no further nominations.


Vice Chair of Governors


JT nominated SM as Vice Chair of Governors, the nomination was seconded by RM. There were no further nominations.



		Resolved:

		i. That JA be elected, unopposed, as Chair of Governors for the academic year 2020/21.


ii. That SM be elected, unopposed, as Vice Chair of Governors for the academic year 2020/21





		Agenda item 3

		APPOINTMENT OF CLERK FOR 2020/21



		Resolved:

		That Diane Addison, from Second2None School Support Ltd be appointed as Clerk for the academic year 2020/21





		Agenda item 4

		ANNUAL DECLARATION OF INTEREST



		Discussion:

		Governors were required to read and sign the declaration statement in relation to the following: -

· Declaration of pecuniary, personal or educational interests.


· Code of Conduct.


· Confirmation of eligibility.


Upon receipt of which the Register of Interests would be completed.



		Resolved:

		That the matter be noted.





		Agenda item 5

		DECLARATION OF ANY OTHER BUSINESS



		Resolved:

		That there were no additional items of business declared.





		Agenda item 6

		MINUTES OF THE LAST MEETING of 25th June 2020



		Discussion:

		The minutes of the meeting of 25th June 2020 had been circulated prior to the meeting.



		Resolved:

		That the minutes be approved as an accurate record and signed by the Chair.





		Agenda item 7

		MATTERS ARISING/ACTION LOG



		Resolved:

		That it be noted there were no matters arising from the meeting of 25th June 2020.





		Agenda item 8

		GOVERNING BODY MEMBERSHIP



		Discussion:

		Membership


As of 25th November 2020, the Governing Body membership was 12 and the constitution was correct to the Instrument of Government.

Terms of Office


All Termes of Office were current.



		Resolved:

		That the matter be noted.





		Agenda item 9

		GOVERNOR TRAINING ATTENDED/REQUIRED



		Resolved:

		That it be noted that no Governor training had been undertaken since the last FGB.





		Agenda item 10

		LINK GOVERNOR REPORTS



		Discussion:

		Premises

Governors were advised that AS had reported to the Finance Staffing and Premises Committee of 14th October 2020, that he conducted a walk around the premises with Cheshire West and Chester Council’s (CWaC) Buildings Officer in August 2020.


Safeguarding


JA had delivered his Safeguarding Governor’s Report to the Curriculum and Safeguarding Committee on 11th November 2020.



		Resolved:

		That the matters be noted.





		Agenda item 11

		CHAIRS ACTION



		Discussion:




		JA advised Governors of his continued support to: -

· Ongoing management of the School.


JA paid testament to the excellent work of the Headteacher and Staff in keeping the School open, demonstrating a commitment above and beyond. The transparency, accountability and communication had been excellent with a detailed Risk Assessment on the website and further useful information provided for the benefit of parents.


· Securing the financial viability of the School.


A long term financial recovery plan had been produced. JA had written to CWAC School Finance Officer and Director of Education in line with the commitment in the licensed budget deficit to advise CWaC of the current position. JA had also requested a meeting with CWaC to ensure that they fully understood the situation at the School.

· Marketing


More action was being taken to improve the marketing of the School and to increase the number of children attending.


· Premises Management


The emergency roof repairs, and updates had been carried out, funded by the Devolved Formula Capital. 


· Larks and Owls

Consideration had been given to the steps to be taken to keep the provision open and a communication issued to parents.

Although JA had been personally involved in the areas detailed above, he gratefully acknowledged the support of all Governors.



		Resolved:

		That the matters be noted.





		Agenda item 12

		GOVERNORS SELF EVALUATION AND ACTION PLANNING



		Discussion:



		Although completed in previous years, the Governors Self Evaluation and Action Planning was not currently a priority and would be considered in the new year. 



		Resolved:

		That the matter be noted.





		Agenda item 13

		COMMITTEE REPORTS



		Discussion:

		Governors received the Committee Minutes which had been circulated in advance of the meeting.

Curriculum & Safeguarding Committee Wednesday 11 November 2020


The Committee received the following detailed reports: -

· Safeguarding Report from JA as Link Governor Safeguarding.

· SEND Report from Rachael Goodwin, SENCO.

· Pupil Premium Report from SA, detailing the impact for 2019/20 and the funding allocation and strategy for 2020/21.

· Attendance and Behaviour Report.


Curriculum


LW had talked Governors through the Autumn Term recovery Plan, Catch-up funding and Home Learning.


Behaviour Policy Review


The Behaviour Policy had been reviewed at the request of the Associate School Improvement Adviser due to possible behaviour changes caused by lockdown.

ASIA Update


LW provided an update on the ASIA visit of 23rd September 2020.

Finance Staffing and Premises Committee


The Committee received a budget update and summary of capital spending. The impact of the Teachers national pay award was discussed and SM circulated a long term financial recovery plan to deal with the current licensed budget deficit, which was heavily reliant upon increasing pupil numbers.

The Committee discussed the state of the Premises and Refurbishment and means by which the School’s failing lighting could be replaced with energy efficient and green LED lighting.



		Resolved:

		That the Committee Minutes be noted.





		Agenda item 14

		FINANCE UPDATE



		Discussion:

		SM as Chair of the FS&P Committee advised Governors that at the meeting with the CWaC Finance Officer some cost savings had been identified. As of quarter 1 a year end deficit of £30,000 was forecast of which £14,000 was due to the cost of maintaining the safety of the School environment during Covid 19. The School had submitted a claim for £4,000 of the Covid costs, receipt of which was awaited.


As part of the long term recovery plan, the Committee had discussed maximising marketing opportunities to attract more children to the School. LW updated Governors at the FGB on the steps being taken to utilise social media, support for which was being provided by a parent who had a marketing company. LH advised that the School had received some recent enquires for place, although it was not known if these had been as a result of the social media activity. JA commented that this was encouraging as were the steps being taken to raise the profile of the School.


Governors discussion turned to Larks and Owls, and how influential this wrap around provision was in attracting families to the School. There was agreement that the price of the provision should be increased although concern was raised that the Owls finished at 4.15pm. This was not a very helpful time for parents who worked, and it was questioned whether the provision could be extended to 5pm. The current Covid situation which had seen more parents working from home had impacted greatly on the number of children attending Larks and Owls.

LW advised that prior to Covid, the uptake of the second Owls session was so low that it was not financially viable. The decision could be taken to extend the provision but CWaC might decide otherwise if there was a further negative impact on the School’s budget,

Asked if the cost could be increased to have the provision breakeven, LW advised that it would still be a significant increase and might discourage parents. 


In summary JA advised that it was not sustainable to offer a provision that was not cost effective but recognised that some families might leave the School if wrap around care could not be provided. 


AS added that there had been no discussion at the Finance Committee about the value of the Owls and it was important that Governors understood the benefit to the School. It was also necessary that Governors could demonstrate to CWaC an understanding of the School’s financial position in order to avoid the budget being taken into the control of CWaC.

Governors were in agreement that the price of the wrap around care provision be kept under review



		Resolved:

		That the finance update be noted.





		Agenda item 15

		HEADTEACHERS REPORT



		Discussion:




		LW reported to Governors on the following: -


SELF EVALUATION FORM

The School SEF was a summary of the self-evaluation of the School. It was a snapshot of where the School was at a point in time. It identified the School's strengths and weaknesses against the current Ofsted Inspection Framework.


The sections of the SEF were as follows: -


School Contextual Overview.


Number on Roll: 42

Pupil Premium pupils: 8 


Child in need, Common Assessment Framework, Child Protection: 1


Cared for children: 0


Minority Ethnic Groups: 0


EAL: 2


Pupils DSEN (Disabled and those who have special educational needs): 8 


Staffing Changes


The school had used the Covid catch-up allocation to fund an additional Teaching Assistant to support pupils that had been identified as being academically disadvantaged by the lockdown.


Attendance and Behaviour 

As of 10/11/2020: -


Current whole school attendance was 98.6%.


Pupil Premium children 98.8%


Non Pupil Premium Children 98.61%


There were 4 pupils who had attendance below 95%. This was due to a low number of authorised absences due to illness coupled with the 3 day isolation period following half term.

There had been a number of incidents of challenging behaviour reported this term each linked to a specific SEN child. The School was working with outside agencies to try and put support in place for this child however that process has been considerably slowed by the Covid restrictions in place and a back log of work for the CWaC SEN team. The enhanced TA support funded by the catch-up funding had proved to be invaluable in supporting this child and associated pupils in the class.  

The majority of children had responded really well to the return to School following lockdown, they had demonstrated resilience and were gaining from the structured school routine and being together with their peers. There had been a small number of children who had on occasion struggled with social situations or the expectations of the curriculum but a calm and consistent response from staff through the School Behaviour Policy had helped to support these pupils. 

LW had updated the comprehensive SEF, identifying further key strengths and areas for development within each judgement area. The Overall Effectiveness Judgement of current Self Evaluation was Good.

Quality of Education, Overall Judgement: Good


Next Steps: 


· Development of regular monitoring cycle led by curriculum leaders.


· Teachers needed to monitor how pupils embedded key concepts in their long-term memory and applied them fluently.


· Subject leaders to have a secure understanding of the quality of teaching and learning for their subject across the School.

Behaviour and Attitudes, Overall Judgement: Good

Next Steps:

· Develop work on No Outsiders project to identify commonalities and further embed culture of tolerance and respect.


· Further work on inclusivity and diversity would promote this ethos outwards to wider society.

Personal Development Overall Judgement: Good 


Next Steps:

· Develop the five ways to thrive approach to mental health and well-being across the School.

· To raise the profile of and explicitly reinforce SMSC and British Values across the curriculum, as part of the School’s Christian distinctiveness


Leadership and Management Overall Judgement: Good


Next Steps:

To improve the quality of leadership and management by: 


· Developing the leadership of the other curriculum areas to offer support for others as well as checking on standards.

· Implementing measures to further reduce unnecessary workload for staff. Small numbers of staff mean that each staff member was leading on multiple subject and School improvement areas.

· Ensuring Teachers received highly focused and effective professional development in a range of subject areas.

Quality of Early Years Education Overall Judgement: Good


Next Steps:

· To ensure high quality interactions from all staff in the EYFS class facilitate and enhance play.

· To develop the environment to ensure children were given both the time and space to follow their creative ideas e.g. storing junk modelling to be developed over a period of time, using outdoor areas for large scale creations, dens etc. as a communication friendly place for imaginative play

RETURN TO SCHOOL

LW advised that the initial weeks upon returning to School in September 2020 were used to assess the children’s levels in Reading, Writing and Maths, via Teacher assessment and historic SATS and DfE assessment papers. Assessments had been compared to the previous year’s data to identify where the children were in terms of Emerging, Expected or Exceeding. Once the learning gaps had been identified then the support required by each child in each subject was determined.

Catch-up funding


Following the lockdown due to the Covid pandemic, schools had been allocated an additional amount of money equivalent to £80 per child to provide catch-up support. The School had been allocated £2,700 which would be payable in three tranches. In order to utilise this   additional funding in the most effective way the School had considered the research and advice proposed by the Education Endowment Foundation (EEF) and used assessments of the children’s academic and personal development needs to inform the decisions as to how each child would be supported.

The strategy adopted by the School included: -


· One to one and small group tuition

· Intervention programmes

· Access to technology

· Supporting parents and carers



		Resolved:

		That the Headteacher’s Report be noted.





		Agenda item 16

		SUMMARY OF SCHOOL DATA



		Discussion:

		LW advised that there was no normal School Data due to the pandemic, but had provided a summary of performance based upon the baseline data obtained from the Autumn Term assessments, for Year 1 to Year 6 pupils.


Maths:


Maths

Well Below

Below

Just on Track

On track

Above


Emerging

4


2


         2


Expected

       3


6


7


Exceeding

1

7

2

4 pupils


5 pupils


9 pupils

14 pupils


2 pupils


Non-PP

1


5


7


13

2

PP


3

0

2

1

0

74% of pupils were on track or above.

26% of pupils were below or lower.

Writing:

Writing 

Well Below

Below

Just on Track

On track

Above


Emerging

6


4


Expected

1

4


8


7


2


Exceeding

1


1

8 pupils


8 pupils


8 pupils

8 pupils


2 pupils


Non- PP


4


7


8


7

2

PP


4

1

0

1

0

71% of pupils were on track or above.

29% of pupils were below or lower.

Reading:

Reading 

Well Below

Below

Just on Track

On track

Above


Emerging

3


4

Expected

1


3


9


2


Exceeding

2


6


4


4 pupils


7 pupils


11 pupils


8 pupils


4 pupils


Non -PP


3


4


10


8

3

PP


1

3

1

0

1

68% of pupils were on track or above.

32% of pupils were below or lower.

SA advised that assessments were due to be undertaken again, performance would then be compared to the above to identify how the interventions had helped the learning gaps.

LW confirmed that whilst Maths, Writing and Reading had taken priority, delivery of the curriculum had almost returned to normal. 



		Resolved:

		That the matter be noted.





		Agenda item 17

		REMOTE LEARNING



		Discussion:

		LW advised that there was a structured timetable for remote learning which was supported by zoom video conferencing. Whilst this was going as well as possible, it was difficult as work had to be prepared in advance but still had to reflect and follow on class room learning.



		Resolved:

		That the matter be noted.





		Agenda item 18

		SCHOOL DEVELOPMENT PLAN 2020/21 UPDATE



		Discussion:

		LW advised Governors that the SDP was last reviewed in September 2019. The key improvement priorities of the SDP were aligned to the SEF and for 2019/20 had been: -

1. Embedding a class re-structure.


2. Improving pupil’s attitudes to learning.


3. Improving progress in Writing across school.


4. Improving progress in Maths across school.


5. Understanding the impact of improved opportunities for pupils to plan and deliver Collective Worship.


6. Improving the school estate, re-structuring of school office and visitor entrance.


The priorities would be reviewed for 2020/21 and advised to Governors.



		Resolved:

		That the matter be noted.



		Action:

		What:

		Who:

		When:



		

		Governors to be advised of the SDP Key Improvement Priorities for 2020/21.

		LW

		ASAP





		Agenda item 19

		POLICIES/PROCEDURES FOR REVIEW/APPROVAL



		Discussion:

		There were no policies presented at the meeting for Governors approval.



		Resolved:

		That the matter be noted.





		Agenda item 20

		SCHOOL WEBSITE COMPLIANCY



		Discussion:

		It was reported to Governors that the school had maintained website compliancy over current years. 


Due to constraints in place to manage the curriculum and the safe operating of the School and restrictions governing school provision from March 2020, it had not been possible to properly evaluate the impact of the PE and Sports Premium for the year 2019/2020 in time for publication by 31 July 2020. The report would be completed and published on the website as soon as possible during the Autumn Term.



		Resolved:

		That the matter be noted.



		Action:

		What:

		Who:

		When:



		

		Report on the impact of PE and Sports Premium to be completed and published on the School’s website during the Autumn Term.

		LW

		Autumn Term





		Agenda item 21

		GOVERNOR IMPACT



		Discussion:

		Governors reflected on how they had impacted on the School in respect of their core functions of: -

· Ensuring clarity of vision, ethos and strategic direction;

· Holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff; and

· Overseeing the financial performance of the organisation and making sure its money was well spent.

It was identified that Governors were continuing to: -


· Support in the management of the School’s finances.


· Provide assistance to LW and the Staff to keep the School open and a safe environment.


· Support in maintaining the premises.

At the conclusion of the meeting Governors expressed their thanks to LW and her team for keeping the children in School and for ensuring a safe environment for children and Staff. 



		Resolved:

		That the thanks of Governors be extended to LW and all of the staff for managing the School so well during this difficult time.





		Agenda item 22

		DATES FOR 2020/21



		Resolved:

		Spring Term


Wednesday 17th March 2021 at 3.30pm


Summer Term


Thursday 17th June 2021 at 3.30pm
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		Part 1 Minutes of the Meeting of the

Full Governing Body
of Barrow CE Primary School



		Date:

		Thursday 25th June 2020 at 3.30pm.



		Venue:

		Video Conference



		Present:

		John Armstrong JA Chair of Governors

Stuart Mochrie SM Vice Chair of Governors

Julia Tillotson JT

Rachel Morrison RM


Lucy Wainwright LW

Julia Frew JF

Clair Prior CP

Gary Williams GW

Trudy Ryall-Harvey TRH

		Co-opted Governor

Co-opted Governor


Co-opted Governor


Co-opted Governor


Headteacher


Foundation Governor

Parent Governor


Parent Governor

LA Governor



		Apologies:

		Christine Merrick 

Serah Applebe

		Co-opted Governor


Staff Governor



		Not in Attendance:

		Rev Andy Stinson

		Foundation Governor



		In Attendance:

		Lynn Hughes LH

Diane Addison DA

		Bursar

Clerk to the Governors






The meeting met its quorum.

Decisions, actions and areas of challenge during discussions indicated in bold text.

		Agenda item 1

		WELCOME & APOLOGIES FOR ABSENCE



		Discussion:

		The Chair welcomed all to the meeting.

An apology for absence had been received from Christine Merrick and Serah Applebe.



		Resolved:

		That the apologies be accepted.





		Agenda item 2

		DECLARATION OF PECUNIARY, PERSONAL OR EDUCATIONAL INTEREST



		Discussion:

		There were no declarations made in respect of this meeting.



		Resolved:

		That the matter be noted.





		Agenda item 3

		MINUTES OF THE LAST MEETING of 18th March 2020



		Discussion:

		The minutes of the meeting of 18th March 2020 had been circulated prior to the meeting.



		Resolved:

		That the minutes be approved as an accurate record and be signed by the Chair.





		Agenda item 4

		ACTION LOG



		Resolved:

		The action log was reviewed and updated.





		Agenda item 5

		GOVERNANCE



		Discussion:

		Instrument of Government


Following Governing Body’s agreement, at the meeting of 18th March 2020, to reduce the number of elected Parent Governors from three to two, JA had discussed the proposed amendment with Cheshire West and Chester Council (CWaC) and the Chester Diocesan Board of Education.

Both CWAC and Chester DBE had agreed to the amendment and JA had submitted the revised IoG to CWaC for approval.

The instrument was made by order of CWaC on 25th March 2020 and came into effect on 25th June 2020.



		Resolved:

		i. That it be formally noted by the Governing Body that the amended IoG as approved by Chester DBE and made by order of CWaC Council on 25th March 2020 came into force as at 25th June 2020.

ii. That the revised IoG be uploaded to the School’s website.





		Agenda item 6

		CHAIRS ACTIONS



		Discussion:

		Budget 2020/21


JA advised that he had written to the Finance Manager at CWaC requesting approval for the School to set a deficit budget. CWaC had approved the setting of the deficit budget and were satisfied that the School had sufficient plans in place to address this matter.

Critical Incident Plan


As an action from the meeting of 18th March 2020, JA had circulated the Critical Incident Plan to Governors.



		Resolved:

		That the matters be noted.





		Agenda item 7

		COMMITTEE REPORTS



		Discussion:




		The Committee Reports had been circulated to Governors in advance of this meeting.

Curriculum and Safeguarding Committee 13th May 2020

The main topic of discussion was to commence engagement to plan for a phase re-opening of school following its temporary closure on Friday 20th March due to Covid-19, as such meeting invitations had been extended to all governors and to school staff, for discussion and agreement of: -

· The broad, high level plan for the phased return of staff and some pupils to Barrow School from Monday 1st June 2020.

· The necessary changes to school routines to safeguard staff and pupils.

· The Risk Assessment.

· The Communication Plans with the wider school community.

· The next steps for staff and governors and actions required.

General Purposes Committee 2nd June 2020

The Committee discussed: -


· The advice received from CWaC in respect of delaying the wider opening of the School.

· The updated Risk Assessment.

· Communication to parents.

· The potential number of children who would return upon wider opening.

Finance Staffing and Premises Committee 2nd June 2020


The Committee was advised of the following: -


· Additional costs to the School due to Covid-19.

· The Schools Financial Value Statement had been issued to CWaC, following which the School had been asked to provide budget updates to governors on a half termly basis rather than termly. 

· The forecast in year overspend had reduced from -£29,000 to -£21,427.

· Pastoral Support funding of £10,000 had been spent on additional Teaching Assistant support, and the Forest School.

· New admission procedures had been proposed but not yet confirmed by CWaC for students at Cotton Hall Farm which should ensure students were placed in the school which was best able to meet their individual needs in the local area.

· The new school entrance project was on hold indefinitely due to the non-confirmation of CWaC funding streams.

· The worst of the front facing barge boards had been painted.

……………………….


LW advised Governors that she would be working with SM on a draft budget recovery plan for submission to CWaC School Finance to address the licensed budget deficit. 

Governors were advised that the repair work to the guttering remained outstanding, LW confirmed that a representative from CWaC had visited the School to review the work needed and had suggested that it might be possible for the School to claim on insurance. JA added that there would still be a cost to the School to ensure all elements of the roof were fit for purpose. JA also referred to a detailed report on premises that had been undertaken and this would be revisited to identify what had been recorded previously.



		Resolved:

		That the discussions at the Committee meetings be noted.



		Action:

		What:

		Who:

		When:



		

		Produce a budget recovery plan to achieve a balanced budget for submission to CWaC School Finance.

		LW/SM

		Half term (Autumn)





		Agenda item 8

		FINANCE



		Discussion:



		Budget 2020/21


JA advised that the most recent budget forecast 3 months into the financial year showed the projected deficit of at the outset of the year (-£29,000) had reduced -£22,000. There was still a financial concern due to the cost of Covid-19 related expenditure. JA reminded governors of the obligation under the licensed deficit to report to CWaC any changes in budgeted spend.

3 Year Plan


2019-20


2020-21


2021-22


2022-23


Balance B/Fwd


-£17,451


£38,568


-£22,641


-£84,423


Projected Income


£456,505


£341,217


£348,145


£351,531


Projected Expenditure


£400,485


£402,426


£409,927


£418,033


Budget Shortfall


£56,019


-£61,209


-£61,782


-£66,502


Projected C/fwd


£38,568


-£22,641


-£84,423


-£150,925


The three year plan evidenced future deficits and a detailed plan needed to be discussed in order to address these.



		Resolved:

		That it be recorded that the approved budget had been submitted to  CWaC.





		Agenda item 9

		SCHOOL OPERATION – COVID 19 UPDATE



		Discussion:

		Current situation in School

Number of children attending school:

Since 23rd March 2020, the School had remained open for one child of a key worker for two days a week. The School had successfully opened to the wider groups of Reception, Year 1 and Year 6 on 15th June 2020 and had been confident to open the School to all of the children from 24th June 2020.


As at 25th June the attendance at the School was 36/44 – 81%

On Roll


Attending


Reception


7


7


Year 1


4


2


Year 2


6


5


Year 3


7


6


Year 4


5


5


Year 5


8


8


Year 6


6


3


Number of staff members in school:

All staff members were in school, with one staff member working remotely within school.


Compliance to social spacing, cleaning etc:

Individual bubbles were working successfully, children from each bubble were working and playing together and not mixing with children from other bubbles. Social distancing outside of the bubbles had been easy to maintain but harder within the bubbles.

Cleaning was being undertaken in accordance with the Risk Assessment and Operational Plan and included the thorough cleaning of all equipment and toys each evening.

JA commented on the hard work that had been undertaken at the School and Governors acknowledged that they were not aware of any other local school that had been able to open to all year groups.

Curriculum Continuity


What was in place for pupils’ home learning?


Home learning throughout had taken the form of weekly timetables, with paper copies of the schoolwork being made available if requested. Now that staff and pupils from each year group were back in school those parents choosing to keep their children at home had been directed to Oak National Academy, Bitesize and Star Line parents support network.


How was this being monitored?


Timetables and activities were monitored weekly by the Headteacher and Curriculum Leads. Children were invited to upload work/photos to the school website where staff could view and comment.


How were parents being supported?

Parents had been supported by weekly phone calls and emails. 



		Resolved:

		That the matter be noted





		Agenda item 10

		HEALTH & WELLBEING



		Discussion:

		LW advised that children and staff had all remained well throughout. 

The School had been in regular contact with the children and had no current concerns. Now that the majority of children were back in school, building relationship and settling the children into the new school routines would be a priority. Staff would monitor the children for any emerging issues and put interventions in place where necessary.

Trauma Informed Practice training was available to staff via CWaC if required.


Staff would ensure social distancing, particularly in the staff room and any other communal area and would be encouraged to leave the School promptly at the end of the day. Any clinically vulnerable staff would work remotely within the School premises maintaining the 2metre distancing wherever possible.



		Resolved:

		That the matter be noted.





		Agenda item 11

		SAFEGUARDING



		Discussion:

		LW advised Governors that there were currently 8 Pupil Premium children on the register, one of which was Ever 6, the 7 eligible Free School Meal children had received school meal vouchers during school closure and would continue to do so if the parents did not wish their child to return following the wider opening of the School. Information on how to apply for Free School Meals had been sent to all parents in case their child had become eligible due to a change in the family’s circumstances.

Phone calls, Zoom meetings or emails had been used to ensure regular contact with families and Team Around the Family meetings had continued via zoom virtual meetings.

The School had continued to access the Child Protection on-line Monitoring System (CPOMS) remotely during closure.

JA, as Safeguarding Lead, had met with LW to discuss any safeguarding issues. It was confirmed that the Safeguarding Policy had been updated in line with the Risk Assessment.



		Resolved:

		That the matter be noted.





		Agenda item 12

		PREPARATION FOR WIDER SCHOOL OPENING



		Discussion:

		Risk Assessment and Re-opening Plan

The comprehensive Risk Assessment had been further updated on 19th June 2020 to include the plans to extend the opening of the School to all year groups from 24th June 2020.


The Risk Assessment took into account guidance from the Department of Education and Local Authority and existing School Policies on Health & Safety, Premises Management, Safeguarding, Staff Wellbeing and First Aid.


Requirements and rationale were detailed in respect of: -


· Social Distancing.

· Changes to School Procedures.

· Grouping of cohorts


· Management of desks and resources within classrooms


· Entering and leaving the School.

· Cleaning and hygiene requirements.

· Management of playtimes and lunchtimes.

· Toilet use.

· Staff and Pupil Wellbeing.

· Safeguarding awareness.

· Protocol for responding to a suspected case of coronavirus.

· Communication plans.

The updated Risk Assessment would be circulated to Governors.



		Resolved:

		That the matter be noted.





		Agenda item 13

		POLICIES/PROCEDURES FOR REVIEW/APPROVAL



		Discussion:

		LW explained to Governors the work being undertaken on the curriculum plans in readiness for the new Ofsted Inspection framework. The work would be completed by September 2020 and would provide an overview of the curriculum for the full year.

There was a Whole School Long Term Curriculum Map which outlined the subjects and specific focus areas to be covered each term for each year group.


Each subject had a Subject Coverage Map which included: -


· Topic and Key Knowledge


· Suggested Texts


· Expectations


· Vocabulary


The completed plans would be shared with the Diocesan Educational Effectiveness Officer and the School Improvement Partner for review.



		Resolved:

		That the matter be noted.





		Agenda item 14

		DATES FOR 2020/21



		Resolved:




		Autumn Term


Wednesday 25th November 2020 at 3.30pm


Spring Term


Wednesday 17th March 2021 at 3.30pm


Summer Term


Thursday 17th June 2021 at 3.30pm
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		Part 1 Minutes of the Meeting of the

Full Governing Body
of Barrow CE Primary School



		Date:

		Wednesday 18th March 2020 at 3.30pm.



		Venue:

		Barrow CE Primary School 



		Present:

		John Armstrong JA Chair of Governors

Stuart Mochrie SM Vice Chair of Governors

Julia Tillotson JT

Lucy Wainwright LW

Julia Frew JF

Clair Prior CP

Serah Appelbe SA

		Co-opted Governor

Co-opted Governor


Co-opted Governor


Headteacher


Foundation Governor


Parent Governor


Staff Governor



		Apologies:

		Rachel Morrison 

Christine Merrick 

Trudy Ryall-Harvey


Rev Andy Stinson


Gary Williams

		Co-opted Governor

Co-opted Governor


LA Governor


Foundation Governor


Parent Governor



		In Attendance:

		Lynn Hughes LH

Diane Addison DA

		Bursar

Clerk to the Governors






The meeting met its quorum.

Decisions, actions and areas of challenge during discussions indicated in bold text.

		Agenda item 1

		WELCOME & APOLOGIES FOR ABSENCE



		Discussion:

		The Chair welcomed all to the meeting.

An apology for absence had been received from Christine Merrick, Rachel Morrison, Trudy Ryall-Harvey, Rev Andy Stinson and Gary Williams.



		Resolved:

		That the apologies be accepted.





		Agenda item 2

		DECLARATION OF PECUNIARY, PERSONAL OR EDUCATIONAL INTEREST



		Discussion:

		There were no declarations made in respect of this meeting.



		Resolved:

		That the matter be noted.





		Agenda item 3

		ANY OTHER BUSINESS



		Discussion:

		Update on the situation at the school in respect of the coronavirus.





		Agenda item 4

		MINUTES OF THE LAST MEETING of 27th November 2019



		Discussion:

		The minutes of the meeting of 27th November 2019 had been circulated prior to the meeting.



		Resolved:

		That the minutes be approved and be signed by the Chair.





		Agenda item 5

		ACTION LOG



		Discussion:

		The action log was reviewed and updated





		Agenda item 6

		GOVERNING BODY MEMBERSHIP



		Discussion:



		Vacancies

JA advised that Nick Thompson had resigned as Parent Governor and sought the views of Governors in respect of holding a Parent Governor election. The previous election in 2019, had not seen many parents nominated and the level of Co-opted Governors who were also parents was noted.

It was acknowledged that Parent Governors played a vital role on the governing body, did a fantastic job, but it was also important to ensure that there was sufficient balance and impartiality within the Governing Body, not least due to the recent contraction of the school roll.

The Instrument of Government allowed for 3 elected Parent Governors, however, all Governors agreed the governing body of a small rural school such as Barrow would be better served by having 2 elected Parent Governors.

Instrument of Government


In view of the discussion held in respect of Parent Governors, it was agreed that JA write to the Local Authority and the Chester Diocese requesting an amendment to the IoG.


Terms of Office

The Term of Office for JA had expired ln 23rd February 2020. JA confirmed his willingness to continue as Co-opted Governor.


All other Terms of Office were current.


Skills Audit


The Skills Audit had been completed by a number of Governors and analysis showed a good cover of relevant knowledge and experience across the Governing Body. Those who had not yet completed the audit were asked to do so.



		Resolved:

		i. That the resignation of NT be noted.

ii. That JA write to the Local Authority and Chester Diocese requesting an amendment to the Instrument of Government.


iii. That JA be re-appointed as a Co-opted Governor from 24th February 2020 for a four-year term to 23rd February 2024.



		Action:

		What:

		Who:

		When:



		

		Request to amend the Instrument of Government to be sent to the Local Authority and the Chester Diocese.

		JA

		ASAP



		

		Skills Audit to be completed by all Governors.

		All Govs

		ASAP





		Agenda item 7

		GOVERNOR TRAINING ATTENDED/REQUIRED



		Discussion:

		GW & CP had undertaken New Governor Training in December 2019.



		Resolved:

		That the matter be noted





		Agenda item 8

		GOVERNING MONITORING REPORTS



		Discussion:

		Safeguarding Report


JA had presented his Safeguarding Governor’s Report in respect of his visits and meetings at the School during the Spring term, to the Curriculum Committee on 10th February 2020. This had been circulated to the FGB as an appendix to the Committee Minutes. 

JA met with LW on Thursday 6th February 2020 to discuss general safeguarding matters: 

· There had been no referral to the Integrated Access and Referral Team, Cheshire West and Chester Council this term to date.

· There was currently 1 child who was part of a Team Around the Family (TAF) support. The school was not leading this TAF, but was supporting another school involved with this particular family. 


· There had been no cause to consider any fixed term exclusions during the school year to date. 

· There had been no recorded incidents of bullying behavior, and no instances of any parental concern raised.

Safeguarding training:

Level 1 Safeguarding Training had been undertaken by two recently appointed Larks staff and the newly appointed temporary Teaching Assistant.


Proposed new school entrance:

LW remained in liaison with CWaC over the prospect of grant funding to meet the cost of building works to move the school entrance for visitors from its present location in the school house to the community entrance with the provision of a more secure means of controlling visitor access. 


SEN Report


JF had circulated her SEND Spring Term 2020 Report ahead of the meeting.

The report covered: -


· The number of children on the SEN Register 
The number of children on the Early Identification Register 
The number of children with English as an additional language 

· The SENDCo had met with a member from the Cheshire West and Chester Council SEN Team who had advised about the application process for Top-up funding and EHC assessments which had recently been revised.


· Top-up Funding – 2 applications had been submitted to the CWaC SEN Team, one for Top-up funding and one for EHC needs assessment.


· All children on the SEND Register had a SEND Child Profile which was updated termly by the class teachers and SENDCo to record progress and review outcomes.


· Consultation and reviews had been carried out for two children with the Educational Psychologist. The SENDCo had held discussions as to how this service would continue to support earmarked pupils throughout the year.


· The SENDCo had effectively liaised with outside agencies to ensure that SEND children were receiving appropriate external support.


· The School had carried out a dyslexia screener test with one pupil, the outcome and report had been shared with the parents. Some pupils had a private diagnosis of dyslexia and suggested actions from these reports had been used to formulate a targeted timetabled intervention delivered by a Teaching Assistant.

· The School had been using CPOMS (software solution for the monitoring of Safeguarding, Wellbeing and Pastoral issues) to effectively record SEND information.

· The Emotional Literacy Support Assistant (ELSA) had left the school and consideration was being given as to how the School could replace this role. The SENDCo had continued some of the sessions.

· The SENDCo had attended SEND network meetings throughout the year to keep up to date with best practice.



		Resolved:

		That the Governor Monitoring Reports in respect of Safeguarding and SEN be noted.





		Agenda item 9

		CHAIRS ACTIONS



		Discussion:

		JA and JF had been involved in the Headteacher’s Performance Management Review in December.

JA and LW had been involved in discussions with CWaC in respect of the School’s finances



		Resolved:

		That the matter be noted.





		Agenda item 10

		GOVERNOR SELF EVALUATION AND ACTION PLANNING 2019/20



		Discussion:

		JA advised that the General Purposes Committee considered the strategic needs of the School and how Governors could contribute. Governors had contributed to the School’s Development Plan and it was considered unnecessary at this time for a specific separate Governors Action Plan.



		Resolved:

		That the matter be noted.





		Agenda item 11

		COMMITTEE REPORTS



		Discussion:

		The minutes of the Committee meetings held during the Spring Term had been circulated to Governors ahead of the FGB. 


Curriculum and Safeguarding Committee 10 February 2020


Safeguarding Report: 

JA had presented his Safeguarding Report to the Committee

SEND: 

The draft SEND Policy was reviewed and approved. JF presented her SEND report to the Committee


Curriculum: 

The Committee received an update on: -


· Forest School;

· Relationships Education; LW had produced a letter that was to be issued to parents advising of the ‘No Outsiders In Our School’ teaching programme.

· Curriculum Implementation; and


· Maths


Associate School Improvement Adviser/School Improvement Partner visit updates:


ASIA visit on 9th December 2019 the report had been issued to Governors. SIP visited the School to deliver staff training to Subject Leaders on Ofsted and Deep Dives.

Pupil Progress Meetings: 

These would take place after the half term


Attendance and Behaviour Update: 

A detailed report was provided to the Committee.


School Council Update: 

JT reported on her meetings with the School Councillors.

Pupil Premium: 

There were currently 7 pupils in receipt of pupil premium. Parents were to be written to reminding them of the eligibility criteria.


Finance Staffing and Premises Committee 13 February 2020

Schools Financial Value Statement: 

JA had circulated a draft of the completed SFVS for consideration ahead of the meeting. Attention was drawn to the benchmarking data which was discussed at the Committee. Governors endorsed the submission of the SFVS for 2019/20.

Budget Discussions 2019/20 and beyond: 

Refer to agenda item 12.


Staffing Structure: 

LW advised the Committee that there had been no changes.


State of the Premises and Refurbishment: 

The Committee was advised of some repairs to the Roof tiles.



		Resolved:

		That the Committee Reports be noted.





		Agenda item 12

		FINANCE UPDATE



		Discussion:

		JA advised Governors that at the Finance, Staffing and Premises Committee of 13 February 2020, the Committee had discussed in depth the current year’s budget and the forecast budgets for the next 3 years.

The draft budget for 2020/21 was showing a deficit year end figure and as such, JA would need to write to the Local Authority to request approval to set a deficit budget. 


At the FS&P Committee the forecast deficit figure for 2020/21 had been -£36,083, detailed discussions had been held as to reasonable steps to take to improve this during the course of the forthcoming year. 

JA had reminded the Committee that all Governors had supported the temporary appointment of two Teaching Assistants to the end of the academic year to ensure classroom support and continued provision of the Forest School. The cost to extend these contracts for the remainder of the forthcoming financial year would cost the School an additional £12k.

JA had advised the Committee that the School fund stood at £3.5k and, when compared to other small schools, it was noted that Barrow maintained a high level of reserves in this fund.


LH had advised the Committee that a review of the School’s expenditure had identified some savings in the region of £1k - £1.5k. In addition, the increased uptake on minibus hire would increase projected income for the new financial year by £1k.


LW advised the Committee that the Devolved Formula Capital budget stood at approx. £12k and it was unlikely that this money would be used for any significant building purpose in the near future. 


Following discussion, Governors of the FS&P Committee had resolved the following: -

i. To fund the extension of the two temporary Teaching Assistants for the academic year 2020/21.


ii. To reduce the School Fund to £500 and transfer the residue to impact budget.


iii. To ascertain what elements of the DFC could be used to offset any projected maintenance expenditure in the 2020/21 financial year, keeping within DFC expenditure rules.

After taking into account the adjustments as discussed, the forecast three-year budget was as follows:

2019/20


2020/21


2021/22


2022/23


Balance B/Fwd


-17,451


24,944


-29,350


-86,235

Projected Income


455,431


344,677


351,605


354,991

Projected Expenditure


413,036


398,971


408,490


416,596

Budget Shortfall/Surplus


42,395

-54,294


-56,885


-61,605

Projected C/Fwd


24,944


-29,350


-86,235

-147,840

Governors continued to discuss the budget position further, which was documented in Part 2 of these minutes.

JF sought confirmation of the number of pupils the budget had been based upon and was advised that it was 46 for 2020/21. 

JA asked if Governors were in agreement to submit the deficit budget to CWaC, all Governors confirmed that they were.


JA advised that he would write to CWaC explaining the deficit budget, following which the School would be served with a Financial Notice of Concern. Any future adjustments to the budget would require the approval of the Local Authority.



		Resolved:

		i. That the Full Governing Body endorse the resolutions of the Finance, Staffing and Premises Committee in respect of the budget adjustments and the renewal of the temporary contract of the two Teaching Assistants.


ii. That the FGB approve the submission of a request to the Local Authority to set a deficit budget for 2020/2021.





		Agenda item 13

		CURRICULUM UPDATE



		Discussion:

		The Headteacher advised Governors that Mrs Sue Glover from Chester Diocesan Family of Schools had visited the School, the purpose of which was to review and update the School’s long-term plan for teaching and learning in Religious Education. This involved reviewing the statutory and non-statutory parts of the CWaC agreed syllabus and the Chester Diocesan syllabus.


Actions from the visit included the development of the long term Religious Education Rolling Programme, incorporating the Diocese material, which was shared with Governors.

A Whole School Curriculum Map had been produced covering all subjects across the school terms and further detailed maps for specific classes for each term had been produced, all of which were available on the School’s website.



		Resolved:

		That the matter be noted.





		Agenda item 14

		SUMMARY OF SCHOOL DATA 



		Discussion:




		Pupils at the School underwent termly assessments.

Attainment as at the Spring Term 2020 was as follows: -


Reading


Year / No of Children


Working Towards


Expected Standard


Greater Depth


1         (5)


40% (2)


40% (2)


20% (1)


2         (5)


60% (3)


40% (2)


3         (7)


86% (6)


14% (1)


4         (6)


33% (2)


66% (4)


5         (8)


75% (6)


25% (2)


6         (5)


40% (2)


40% (2)


20% (1)


Writing


Year / No of Children


Working Towards


Expected Standard


Greater Depth


1         (5)


100% (5)


2         (5)


80% (4)


20% (1)


3         (7)


100% (7)


4         (6)


33% (2)


66% (4)


5         (8)


75% (6)


25% (2)


6         (5)


20% (1)


40% (2)


40% (2)


Maths

Year / No of Children


Working Towards


Expected Standard


Greater Depth


1         (5)


20% (1)


60% (3)


20% (1)


2         (5)


100% (5)


3         (7)


71% (5)


29% (2)


4         (6)


33% (2)


50% (3)


17% (1)


5         (8)


62% (5)


38% (3)


6         (5)


20% (1)


80% (4)


At this point in the academic year it was expected that children would be at the Working Towards Standard. 

Progress

Pupils progress was defined by a point system. LW explained to Governors that progress was expected at 2 points per term, therefore at this stage of the academic year the children should have progressed by at least 4 points from the start of the academic year.

Progress Summary:


READING


0 – 2points


3 – 4 points


4+ points


No of pupils yrs 2-6 (31)


7


18


6


% of pupils yrs 2-6 


23


58


19


     ll

WRITING


0 – 2 points


3 -4 points


 4+ points


No of pupils yrs 2-6 (31)

7


13


11


% of pupils yrs 2-6


23


42


35


MATHS


0 – 2 points


3 -4 points


 4+ points


No of pupils yrs 2-6 (31)


4


12


15


% of pupils yrs 2-6


13


39


48


In terms of progress, the majority of children were at the point where they should be or better, with some significant progress achieved in Maths. If a child was not at the point where they should be, the reason why was understood.



		Resolved:

		That the data reports be noted.





		Agenda item 15

		HEADTEACHERS REPORT/SCHOOL SELF EVALUATION FORM.



		Discussion:

		School Self Evaluation Form (SEF)

The School SEF was a summary of the self-evaluation of the school and was a snapshot of where the school was at a point in time. It also identified the school's strengths and weaknesses against the current Ofsted Inspection Framework.


The fully documented SEF had been circulated to Governors in advance of the meeting together with an SEF Summary. The SEF had been updated since the last FGB and Governors were advised that changes to the document were indicated in green.

The School’s self-evaluation judgement was ‘Good’ across all areas of: -


· Overall Effectiveness


· Leadership and Management


· Quality of Education

· Behaviour and Attitude


· Personal Development


· Effectiveness of the Early Years Foundation Stage

Current School Contextual Overview.


Number on Roll – 44

Pupil Premium – 16%


Minority Ethnic Groups – 0%

EAL – 3%


SEND – 13%


Whole School attendance as at 5 March 2020 – 96.22%

SEF Summary March 2020

The SEF Summary was a brief and concise document which summarised the School’s judgement within each area of evaluation and outlined the next steps (actions) being taken. The SEF Summary clearly linked back to the School’s vision statement.



		Resolved:

		That the SEF be noted.





		Agenda item 16

		SCHOOL DEVELOPMENT PLAN



		Discussion:

		Governors received confirmation that the School Development Plan needed to contain precise actions to achieve the improvement priorities. Whilst specific targets were not favoured, as had been previously discussed at the meeting in November 2019, Governors needed to be able to evidence that actions were being monitored and impacts/achievements documented.

The SDP had been reviewed and the impacts of actions were documented.



		Resolved:

		That the matter be noted.





		Agenda item 17

		POLICIES AND PROCEDURES FOR REVIEW/APPROVAL



		Discussion:

		Since the last meeting of the FGB the following policies had been reviewed and approved by the Committees.

Finance, Staffing and Premises Committee 13th February 2020

· Whistleblowing Policy - It was a requirement of the Manual of Internal Financial Procedures that the school had in place a Whistle Blowing Procedure. The Whistle Blowing Policy for the school had been circulated and reviewed by Governors following the meeting of 27th November 2019 and had been before the Finance, Staffing and Premises Committee of 13th February 2020.

· Manual of Internal Financial Procedures – updated December 2019

Curriculum and Safeguarding Committee 10th February 2020

· SEND Policy

JA advised that the Critical Incident Plan required review and would be circulated to Governors for their comments.



		Resolved:

		i. That Governors noted the review and approval of the Whistle Blowing Policy and Manual of Internal Financial Procedures.

ii. That having been reviewed by the Curriculum and Safeguarding Committee, the SEND Policy be approved



		Action:

		What:

		Who:

		When:



		

		Critical Incident Plan to be circulated to Governors for comments back to JA.

		JA/Govs

		ASAP





		Agenda item 18

		SCHOOL WEBSITE COMPLIANCE



		Discussion:

		JA advised Governors that he had reviewed the School’s website and was satisfied that it was compliant in that it contained all of the required statutory information.

It was noted that sometimes news on the website was a little out of date, but it was understood how busy the staff were.



		Resolved:

		That the matter be noted.





		Agenda item 19

		GOVERNOR IMPACT



		Discussion:

		Governors reflected on how they had impacted on the School in respect of their core functions of: -


· Ensuring clarity of vision, ethos and strategic direction;

· Holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff; and

· Overseeing the financial performance of the organisation and making sure its money was well spent.


and identified the following: -

· The contribution to the School through the two Governing Body Committees


· The Governor time spent in the School working with Staff and Pupils.


JT advised that she had met with Mrs Goodwin and they had explored the idea of collaborating with local schools in respect of combined sporting activities. If this was thought a feasible idea, JT would be happy to discuss further.



		Resolved:

		That the matter be noted.





		Agenda item 20

		COVID-19



		Discussion:

		LW provided Governors with an update as to how the School was managing the Coronavirus situation.


The School had bought in extra soap and hand sanitiser and the children were being asked to wash their hands upon entry to the School in the morning, during the day and upon leaving the School in the afternoon. 


Children were being kept apart as far as possible with staggered lunches for the Junior and Primary children and collective worship was held in the classrooms and not the hall. The children were not being taken out of School and swimming lessons had been cancelled.


Currently 4 families were impacted with 7 pupils from the School being kept at home. A letter had been issued to parents advising of home learning packs and providing information in respect of suggested daily timetables, learning activities and on-line learning portals. Parents could contact teachers if required.

Governors raised questions in respect of on-line access for the children at home and potential issues if their parents were already working from home as there could be a problem sharing devices. 


LW assured Governors that children’s work completed during the School’s shutdown would be celebrated when the children returned to School. 


Two members of staff would be absent from the School from tomorrow and LW advised Governors that as a small school, she would be following advice from the Local Authority in respect of the viability of keeping the School open.



		Resolved:

		That the matter be noted.





		Agenda item 21

		DATE OF NEXT MEETING



		Resolved:

		Thursday 25th June 2020 at 3.30pm
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		Part 1 Minutes of the Meeting of the

Full Governing Body
of Barrow CE Primary School



		Date:

		Wednesday 27th November 2019 at 3.30pm.



		Venue:

		Barrow CE Primary School 



		Present:

		John Armstrong JA Chair of Governors

Rachel Morrison RM

Julia Tillotson JT

Lucy Wainwright LW

Julia Frew JF

Rev Andy Stinson AS

Clair Prior CP

Gary Williams GW

Trudy Ryall-Harvey TRH

Serah Appelbe SA

		Co-opted Governor

Co-opted Governor


Co-opted Governor


Headteacher


Foundation Governor


Foundation Governor


Parent Governor


Parent Governor


LA Governor


Staff Governor



		Apologies:

		Stuart Mochrie SM (Vice-chair)

Christine Merrick CM

Nick Thompson NT

		Co-opted Governor

Co-opted Governor


Parent Governor



		In Attendance:

		Lynn Hughes LH

Diane Addison DA

		Bursar

Clerk to the Governors






The meeting met its quorum.

Decisions, actions and areas of challenge during discussions indicated in bold text.

		Agenda item 1

		WELCOME & APOLOGIES FOR ABSENCE



		Discussion:

		The Chair welcomed all to the meeting, in particular JT, who was attending her first FGB meeting. 


An apology for absence had been received from Stuart Mochrie, Christine Merrick and Nick Thompson.



		Resolved:

		That the apologies be accepted.





		Agenda item 2

		APPOINTMENT OF CLERK FOR 2019/20



		Resolved:

		That Diane Addison of Second2None School Support be appointed as Clerk to the Governors for the academic year 2019/20





		Agenda item 3

		ANNUAL DECLARATIONS



		Discussion:

		Governors were required to read the declaration statement in relation to the following: -


· Declaration of pecuniary, personal and educational interests.


· Code of Conduct.

· Confirmation of eligibility.


Governors each signed a copy of the Annual Declaration Statement which was made available at the meeting.



		Resolved:

		That the matter be noted.





		Agenda item 4

		ANY OTHER BUSINESS



		Discussion:

		No other business was declared for this meeting





		Agenda item 5

		MINUTES OF THE LAST MEETING of 9th July 2019



		Discussion:

		The minutes of the meeting of 9th July 2019 had been circulated prior to the meeting.



		Resolved:

		That subject to it being noted that the minutes of the previous General Purposes Committee had been reviewed at the FGB, the minutes of the meeting of 9th July 2019 be approved as a correct record and be signed by the Chair.





		Agenda item 6

		MATTERS ARISING



		Discussion:

		There were no matters arising.





		Agenda item 7

		GOVERNING BODY MEMBERSHIP



		Discussion:



		Vacancies

JA advised that NT was considering stepping down as Parent Governor, should this happen there would be a vacancy for a Parent Governor. JA will speak with NT and clarify his intention.


Appointments


JT had been appointed as Co-opted Governor on 12th July 2019 for a four year term of office to 11th July 2023. 

CM had been appointed as Co-opted Governor on 25th September 2019 for a four year term of office to 24th September 2023.


Skills Audit


JA advised that the Skills Audit was regularly undertaken to identify gaps in the professional expertise of the Governing Body and ensured that the Governing Body had the correct mix of skills. The Skills Audit had been used to good effect when targeting potential new governors. JA suggested that it should be completed again in view of the numbers of new governors. 



		Resolved:

		i. That the matters be noted.

ii. That the appointments of JT and CM as Co-opted Governors be ratified by the FGB.


iii. That the Skills Audit should be completed again and would be anonymised. 



		Action:

		What:

		Who:

		When:



		

		Skills Audit to be circulated for completion by all Governors.

		JA

		ASAP





		Agenda item 8

		GOVERNOR TRAINING ATTENDED/REQUIRED



		Discussion:

		· JT & RM had completed New Governor Training which they found to be very useful and gave some good guidance.


· GW & CP were due to undertake New Governor Training on 5th December 2019.

· JA had attended a briefing with the Cheshire West and Chester Finance Team regarding the new design of the Schools Financial Value Standards (SFVS) assessment.

Governors confirmed to JA that no further training was required at present.



		Resolved:

		That the matter be noted





		Agenda item 9

		GOVERNING MONITORING REPORTS



		Discussion:

		Safeguarding Report


JA had presented his Safeguarding Governors Report in respect of his visits and meetings at the School during the Autumn term, to the Curriculum Committee on 11th November 2019. This had been circulated to the FGB as an appendix to the Committee Minutes. 


Visits and meetings had covered: -


· Inspection of the Schools Central Record;


· Revised Safeguarding Procedure;


· Safeguarding meeting with the Headteacher;

· Safeguarding Training; and


· Proposed new school entrance.


No issues had been reported.

SEN Report


JF had circulated her SEND Autumn Term 2019 Report ahead of this meeting.

The report covered: -


· The number of children on the SEN Register – 6
The number of children on the Early Identification Register – 6
Children with English as an additional language - 3

· Top -up Funding – EHCP applications were being compiled for 2 children;


· SEND Child Profiles – what the profiles included and how they were updated;


· Educational Psychologist Consultations;


In answer to a question, it was confirmed that in respect of the children who had been referred to the Educational Psychologist, a 6 week strategy had been agreed following which, if required, an application for an Educational, Health and Care Plan would be applied for. The school would still need to cover the first £6000 of costs.

· Outside Agency Support;


· Dyslexia Support;


· Use of CPOMS (software solution for the monitoring of Safeguarding, Wellbeing and Pastoral issues)

· Emotional Literacy Support Assistant; (ELSA) 


The trained ELSA Teaching Assistant had left the school. The school were looking to replace the TA and it would be an advantage if they were ELSA trained. Governors agreed that it was important that the ELSA role continued, as this was a lifeline for many children. If the replacement TA was not ELSA trained, then training would be organised.


· SENDCo Training;


· Child and Adolescent Mental Health Service (CAMHS) referrals; and 

· Safeguarding.


JA referred to the SEN Policy, which had been amended to make it more comprehensive and bespoke to Barrow. The draft policy would go before the next Curriculum Committee for comment, prior to the FGB for approval.



		Resolved:

		That the Governor Monitoring Reports in respect of Safeguarding and SEN be noted.





		Agenda item 10

		CHAIRS ACTIONS



		Discussion:

		JB advised that there was nothing formal to report. He had been heavily involved in the Schools finances and the SFVS assessment and the Head Teachers Performance Management process.



		Resolved:

		That the matter be noted.





		Agenda item 11

		GOVERNOR SELF EVALUATION AND ACTION PLANNING 2019/20



		Discussion:

		Governors Skills Audit had been discussed earlier in the meeting.

The Schools Development Plan was a later item on the agenda which might advise this matter



		Resolved:

		That the matter be noted.





		Agenda item 12

		COMMITTEE REPORTS



		Discussion:

		The minutes of the Committee meetings held during the Autumn Term had been circulated to Governors ahead of the FGB. 


Reference was made to discussions held at those meetings thus: -

General Purposes Committee 25 September 2019


New Class Structure feedback


LW and SA had appraised Governors of the early impact of the class re-structure and reported that the changes had been well received.

Revised Ofsted Framework


LW advised Governors of the work undertaken to ensure that the school’s curriculum intent, implementation and impact were revised and were fit for purpose. Engagement activity with parents was in progress and this matter would be discussed further at the Curriculum and Safeguarding Committee.


Finance Staffing and Premises Committee 5 November 2019


Financial Benchmarking Data

JA had shown Governors an excerpt of financial benchmarking data from the Department of Education website that compared Barrow School expenditure with 15 similar schools on a national basis. Governors noted that Barrow sat well within the confines of the first and second quartile of most income and expenditure comparators.


Budget Update


Ref to item 13 Financial Update.

Proposed revised school entrance


LW advised the Committee that no formal application had been submitted and there would be further contact with Cheshire West and Chester Council (CWAC) building lead to consider options.


In answer to a question LW confirmed to the FGB that there was nothing further to report.


Premises Refurbishment


LW advised the Committee that a parent with professional experience in Facilities and Property Management had offered free of charge to assist in premises maintenance, LW had clarified the Health and Safety issues with CWAC and would continue to progress this option. LW confirmed to the FGB that maintenance requirements at the school were being reviewed.

Curriculum & Safeguarding Committee


Curriculum


· LW had shared the proposed Vision for Barrow School with the Committee and the wording had been accepted by the Committee in principle.

· LW had fed back on responses from parents and staff to the Parent Consultation on School Curriculum Intent.


· LW had reported on the Forest School, advising on how the children had enjoyed and benefitted from it. Due to the departure of the member of staff who managed the Forest School options for continuing the activities were being explored.


· Proposals for the statutory Relationships Education were discussed and LW advised that Barrow would be using the ‘No Outsiders’ scheme of work.


Ofsted Update


The Committee had been advised of the Ofsted ‘Deep Dives’ approach where the inspectors would only look into certain aspects of the curriculum but in great depth. Therefore, it was important that Middle Leaders and Subject Leaders knew the delivery of subjects in detail.



		Resolved:

		That the Committee Reports be noted.





		Agenda item 13

		FINANCE UPDATE



		Discussion:

		At the meeting of the Finance, Staffing and Premises Committee on 5th November 2019, LW and JA confirmed to Governors the outcome of a budget meeting held on 16 September 2019, and that budget spend to date was in line with projections. The budget for 2019/20 was healthy, projecting an in-year surplus of £36.4k and projected carried forward figure of £19k. However due to the reduced pupil numbers on roll the school grant funding would be significantly lower in 2020/21 projecting an in-year shortfall of -£52.7k and projected carried forward figure of -£33.7k. This was not an attractive position to be in and it was important that the Governing Body understood this to be clear on what needed to happen.


As a result of lobbying Cheshire West and Chester Council (CWAC) to assist meeting the pastoral needs of pupils an additional amount of £10k had been paid to the school. This money had been used to invest in the Forest School and would support the appointment of a Teaching Assistant following a recent resignation.


Governors were advised that the school was in discussion with CWAC regarding a 4% uplift in the budget which would be approximately £12k. There had recently been a donation from a parent, the school fund was healthy and income from the Parent Teacher Association was good. However, a deficit for 2020/21 was still anticipated to be in excess of £20k.


In answer to a question, LW confirmed that pupil numbers for September 2020 were anticipated to be 48. 

Governors held a brief discussion regarding pupil numbers and how to encourage enrolment at the school.

LH confirmed to Governors that the budget was being managed very closely.



		Resolved:

		That the finance update be noted.





		Agenda item 14

		CURRICULUM UPDATE



		Discussion:

		The Headteacher presented her paper on ‘Review of School Vision & Curriculum Intent’ for the consideration and approval of the FGB.

At the Curriculum & Safeguarding Committee meeting of 11th November 2019, Governors had discussed the statement on Curriculum Intent which had been developed following consultation with Governors, staff and parents.

Barrow CE School Curriculum Intent


At Barrow CE School our intent is to create a culture where children’s contribution is meaningful, and where the unique child is nurtured, celebrated and significant. We aim to do this through a creative, inclusive curriculum which develops skills and instils in pupils a sense of connection, spirituality and belonging. We hope that a secure foundation and sense of belonging will underpin our pupils’ future life experiences and their sense of self-worth.


Through our curriculum, we strive to ensure that the process of teaching and learning creates an energy and purpose that can ignite the spark on our learners, Ultimately our intent is that our curriculum empowers  each of our pupils to let their light shine and to make a positive difference whenever and wherever, they can.


“Let your light shine” Matthew 5:6

Due to the recent focus on the School’s approach to curriculum intent, implementation and impact it had been considered timely to review the School Vision to ensure that it was complementary to the curriculum provision. The exercise was to be constrained to ensuring that the school mission and vision: -

· Referred to the holistic, child centred approach;


· Reinforced the creative nature of the school;


· Included the strong village community of which the school was part; and importantly


· Celebrated the Christian ethos of the school, including a fitting and relevant bible reference that encapsulated the essence of Barrow School.


As a result of discussions at the Curriculum & Safeguarding Committee the following proposed School’s Vision was put before the FGB for discussion and approval.


Proposed - Barrow CE School Vision and Mission

Barrow School is a vibrant school with a strong Christian ethos at the heart of a village community. We empower our pupils to achieve optimum potential in a safe, happy and creative environment. Our mission is to nurture each child as a unique individual and to develop each child through a holistic approach.


“Let your light shine” Matthew 5:6



		Resolved:

		That the proposed Barrow CE School Vision and Mission be approved.





		Agenda item 15

		SUMMARY OF DATA FROM THE SUMMER TREM



		Discussion:

		LW appraised Governors of the performance data from the summer term and drew attention to the following: -

Early Years Foundation Stage


Overall pupils in EYFS were demonstrating a Good Level of Development which was in line with national average.


LW explained, however, that performance in phonics was below national average, but that this position included children no longer at the school.

Key Stage 1


Reading – 90% of pupils had achieved Expected Standard or higher.


                   30% of pupils had achieved Greater Depth.


Writing – 90% of pupils had achieved Expected Standard or higher.   

                  No pupil had achieved Greater Depth and this was a 30% point drop from 2018.


Maths – 70% of pupils had achieved Expected Standard or higher


                30% of pupils had achieved Greater Depth.


Science – 80% of pupils had achieved Expected Standard


Reading, Writing and Maths combined – 70% of pupils had achieved Expected Standard or 
                                                                          higher.

Key Stage 2


Reading – 90.9% of pupils had achieved Standard.

                   36.4% of pupils were High Attainers.


Writing – 81.8% of pupils had achieved Standard


                  18.2% of pupils were High Attainers.


Maths – 63.6% of pupils had achieved Standard.


                9.1% of pupils were High Attainers.

SPAG – 72.7% of pupils had achieved Standard.


               9.1% of pupils were High Attainers.


RWM – 63.6% of pupils had achieved Standard.


Inspection Data Summary Report

From the IDSR, LW drew attention to the following areas: -


· Absence – this had been significantly impacted by the children who had left the school and the time lapse before being enrolled at a new school.

· No of pupils on roll – low at 45


· FSM – 20%

· Stability – low


· Deprivation area – high


Governors discussed that the school was identified as being in an area of high deprivation. Whilst it was acknowledged that the high percentage of social housing in the area would impact this, AS advised that measurement using the Parish Boundaries would identify this differently and undertook to investigate this matter further.


· Progress and attainment trend identified that Writing needed to be addressed, with performance being below the national average for the past two years.



		Resolved:

		That the data reports for summer 2019 be noted.



		Action:

		What:

		Who:

		When:



		

		Inspection Data Summary Report to be sent out to Governors.

		LW

		ASAP





		Agenda item 16

		HEADTEACHERS REPORT/SCHOOL SELF EVALUATION FORM.



		Discussion:

		School Self Evaluation Form


For her Headteachers Report LW outlined the school’s Self Evaluation Summary. The School SEF was a summary of the self-evaluation of the school. It was a snapshot of where the school was at a point in time. It identified the school's strengths and weaknesses against the current Ofsted Inspection Framework

The sections of the SEF were as follows: -


School Contextual Overview.

Number on Roll – 45


Pupil Premium – 20%


Minority Ethnic Groups – 7%


EAL – 7%


SEND – 13%


LW confirmed that the information provided was in terms of percentages of pupils, whereas the IDSR had provided actual numbers of pupils.

Summary.


This section included  Areas of Improvement from the previous Ofsted Inspection of 2017;


Quality of Education.


Including Intent, Implementation and Impact of Curriculum. LW advised Governors that this was a key focus of Ofsted. During an Ofsted Inspection, Middle Leaders would be spoken to and it was important that they were able to demonstrate the progressive nature of the curriculum.

Key priority areas: -


· Consult all stakeholders to develop intent for school curriculum.

· Ensure a sequential curriculum was developed which supported children to build on prior learning.

· Ensure this curriculum was specific to the context of our school and addressed typical gaps in children’s skills.

· Develop subject leaders understanding of the quality of education in relation to their subject and ensure they led staff to implement positive changes.


Behaviour and Attitudes.

LW advised Governors that behaviour was much improved. LW acknowledged that there was more work to be done in respect of diversity and that work was being developed on the ‘No Outsiders’ project to identify commonalities and further embed a culture of tolerance and respect.

Key priority areas: -


· Develop work on ‘No Outsiders’ project to identify commonalities and further embed culture of tolerance and respect.

Personal Development.

LW advised that this was not just about academic development but the development of mental health and resilience of both the pupils and staff.


Key priority areas: -


· Further develop mental health support in terms of 


· 5 ways to wellbeing /spread the happiness accreditation 


· To raise the profile of and explicitly reinforce SMSC and British Values across the curriculum, as part of the school’s Christian distinctiveness

Leadership and Management.

LW advised of the focus on the development of knowledge and skills of the staff.

Key priority areas: -


· To develop the leadership of the other curriculum areas to offer support for others as well as checking on standards.

Quality of Early Years Education


Key priority: -


· To develop an outdoor environment that provided an attractive and stimulating learning environment, inspiring learning through play and adult-led activities.

LW advised Governors that in respect of the development of the outside area the means required were time and money. A quote of £10k for the work had been provided and all possibilities were being explored to apply for funding. Governors discussed options for funding including ‘match funding’ if any parents worked for participating companies, and the involvement of the Parent Teacher Association (PTA)



		Resolved:

		That the SEF be noted.





		Agenda item 17

		SCHOOL DEVELOPMENT PLAN



		Discussion:

		The School Development Plan (SDP) had been reviewed by the General Purposes Committee in September and also took into account the School’s SEF: -


Part 1: School Improvement Priorities: Overview 2019/20


1. Embedding a class re-structure


2. Improving pupil’s attitudes to learning


3. Improving progress in Writing across school


4. Improving progress in Maths across school


5. Understanding the impact of improved opportunities for pupils to plan and deliver Collective Worship


6. Improving the school estate, re-structuring of school office and visitor entrance.


Part 2: Key Improvement Priorities 2019


Quality of Education:

· Consult all stakeholders to develop intent for school curriculum.

· Ensure a sequential curriculum was developed which supported children to build on prior learning.

· Ensure this curriculum was specific to the context of our school and addressed typical gaps in children’s skills.

· Develop subject leaders understanding of the quality of education in relation to their subject and ensure they led staff to implement positive changes.

Behaviour and Attitudes:


· Develop work on No Outsiders project to identify commonalities and further embed culture of tolerance and respect.

Personal Development:


· Further develop mental health support in terms of pupil wellbeing.


· Raise the profile of and explicitly reinforce spiritual, moral, social and cultural (SMSC) and British Values across the curriculum, as part of the school’s Christian distinctiveness.


Leadership and Management:


· Develop the leadership of the other curriculum areas to offer support for others as well as checking on standards.

Early Years:


· To develop an outdoor environment that provides an attractive and stimulating learning environment, inspiring learning through play and adult-led activities.


LW advised that it was important that staff and Governors understood the priorities and the clear link between the SEF and the SDP.


In answer to a question in respect of how achievements would be measured, it was confirmed that without specific targets it would be easier to focus on the activity and as all priorities linked back to the SEF there would be regular reviews and evidence of achievements would be documented.



		Resolved:

		That the SDP be noted.



		Action:

		What:

		Who:

		When:



		

		SDP to be published on the school’s website.

		LW

		ASAP





		Agenda item 18

		POLICIES AND PROCEDURES FOR REVIEW/APPROVAL



		Discussion:

		Sex and Relationships Education Policy (SRE)

Governors had received a copy of the draft SRE policy ahead of the meeting. Key changes to the policy were highlighted as: -

· Inclusion of the statutory requirements;


· SRE curriculum content by year groups;


· ‘No Outsiders’ programme; and


· Parents rights to withdraw their child from Sex Education but not Relationship Education.


In response to a comment, JA confirmed that it was necessary to have such a lengthy policy to meet the need to be explicit regarding the rights of parents.

LW advised Governors that she was meeting with the Diocese to discuss the ‘No Outsiders’ programme and implementation at the school.


Whistle Blowing Policy


It was a requirement of the Manual of Financial Procedures that the school had in place a Whistle Blowing Procedure. The Whistle Blowing Policy for the school had been reviewed and would be circulated to Governors following the meeting for their comments and would then go before the next Finance, Staffing and Premises Committee.

Special Educational Needs Policy


The draft policy would go before the next Curriculum and Safeguarding Committee for comment, prior to the next FGB for approval.



		Resolved:

		That the SRE Policy be approved.



		Action:

		What:

		Who:

		When:



		

		Whistle Blowing Policy to be circulated to Governors

		LW

		ASAP



		

		Whistle Blowing Policy to be reviewed and comments forwarded to LW.

		All Governors.

		Prior to the next FSP Cttee





		Agenda item 19

		GOVERNORS IMPACT



		Discussion:

		Governors reflected on how they had impacted on the School in respect of their core functions of: -


· Ensuring clarity of vision, ethos and strategic direction;

· Holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff; and

· Overseeing the financial performance of the organisation and making sure its money was well spent.

and identified the following: -


· Development of Barrow CE School Curriculum Intent.


· Review of the Schools Vision ensuring that it was complementary to the curriculum provision and captured the strong Christian ethos of the school.

· Support for the continuation of the Forest School.


· Ensuring that the school had the resources that it needed.


· Support of the Financial Management of the school.


· Compliance to Safeguarding requirements.


· Support in respect of Staff Welfare.



		Resolved:

		That the matter be noted.





		Agenda item 20

		DATE OF NEXT MEETING



		Resolved:

		Wednesday 18th March 2020 at 3.30pm
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Julie O’Shea

Clerk to the Governors

Julie.O’Shea@edsential.co.uk



27th June 2019



Dear Governor



A meeting of the Full Governing Board of Barrow CE School will be held on the Tuesday 9th July 2019 at 3.30pm.

Please ensure that you have read all the paperwork prior to the meeting and identify questions you may wish to ask, so that the meeting can progress effectively. Your responsibility as a Governor is to focus on improving outcomes for pupils with the Leadership Team and have a deep and accurate understanding of the school’s effectiveness.



Yours sincerely



Julie O’Shea

	

Clerk to the Governors













	



NON-CONFIDENTIAL DRAFT MINUTESAGENDA OF THE FULL GOVERNING BOARD 

OF BARROW C OF E PRIMARY SCHOOL 

TO BE HELD ON TUESDAY 19TH MARCH9th JULY 2019 AT 3.30PM

john

AGENDA

Members of the Governing Board

		Name

		Category of Governor

		End date of Office

		Designated Role

		Present



		John Armstrong

		Co-opted Governor

		23rd February 2020

		Chair of Governors

		



		Lucy Wainwright

		

		

		Head Teacher

		



		Rev Andy Stinson

		Ex-Officio Foundation Governor

		

		

		Apologies



		Julia Frew

		Foundation Governor

		14th June 2019

15th June 2023

		

		



		Trudy Ryall-Harvey

		Co-opted Governor

		2nd May 2023

		

		Apologies



		Clair Prior

		Parent Governor

		1st May 2023

		

		



		Nick Thompson

		Parent Governor

		1st May 2023

		

		



		Gary Williams

		Parent Governor

		1st May 2023

		

		



		Searah Appelbe

		Staff Governor

		1st January 2022

		

		



		Rachel Morrison

		Co-opted Governor

		1st May 2023

		

		



		Stuart Mochrie

		Co-opted Governor

		15th June 2019

		

		Apologies



		Vacancy

		LA Governor

		

		

		



		Vacancy

		Co-opted Governor

		

		

		



		In Attendance

		

		

		

		



		Julie O’Shea

		

		

		Clerk to Governors

		





 



Standard items

1. APOLOGIES

Apologies were received from the Reverend A Stinson, Mrs T Rydall Harvey and Mr S Mochrie.

RESOLVED: that the apologies were accepted.



2.  To receive and consider any apologies for absence.

3. Governors should be aware that the School Governance Regulations provide that any Governor who, without the consent of the Governing Board of the school, has failed to attend the meetings of the Governing Board for a continuous period of six months shall, on the expiry of that period, be disqualified from continuing to hold office as a Governor of the school. For the purposes of these Regulations attendance at Committee meetings do not apply.

4. Governors may decide to accept, note or not accept any absence by a Governor.

5. DECLARATION OF PECUINARY INTEREST

It is a Statutory requirement that Governors declare, and the school publishes, any potential pecuniary interest or conflict of interest between an individual Governor and the Governing Board as a whole. 

Governors will be asked to declare any conflict or pecuniary interest they have in relation to the business to be conducted at the meeting, or if there is any change to their annual declaration.There were no declarations of any pecuniary interest in relation to the business to be conducted at the meeting, and there were no changes to their annual declarations. The newly appointed Governors had completed the declarations.



6. MEMBERSHIP/CONSTITUTION

To receive any changes to the Governing Board since the last meeting. 

Since the last meeting Mrs Catriona Davenport, Mrs Rhiannon Totty-Lee and Mr Stephen Bell have tendered, their resignations from the Governing Board.

To ratify the appointment of Rachel Morrison as a co-opted Governor for a four-year term of office until 1st May 2023 was ratified.

RESOLVED: Mrs R Morrison was appointed as a co-opted Governor for a four-year term of office until the 1st May 2023/

To note the appointment of three Parent Governors; 

Clair Prior, Nick Thompson and Gary Williams for a four yearfour-year term of office until 1st May 2023 was confirmed.

RESOLVED: Mrs C Prior, Mr N Thompson and Mr G Williams had been appointed as parent Governors for a four-year term of office until the 1st May 2023.

To consider the reappointments of Julia Frew as a Foundation Governor and Stuart Mochrie as a Co-opted Governor, whose terms of office have ended.





		Julia Frew

		Foundation Governor

		14th June 2019



		Stuart Mochrie

		Co-opted Governor

		15th th June 2019







Mrs J Frew had been reappointed by the diocese as a Foundation Governor, a letter confirming the appointment was presented to the clerk.

RESOLVED: Mrs J Frew was reappointed by the Diocese as  a Foundation Governor from the 15th June 2019 for a four-year term of office.

Mr S Mochrie had considered stepping down as a Governor due to work commitments but had reconsidered and although not present had requested to be considered for re-election. Governors agreed with this and Mr S Mochrie was duly elected as a Co-Opted Governor for a four-year term of office until the 8th July 2023.

RESOLVED: that Mr S Mochrie was reappointed as a Co-opted Governor for a four year term of office until the 8th July 2023.







To consider the current vacancies for A LA Governor and a Co-opted Governor.

		Vacancy

		Co-opted Governor

		



		Vacancy

		LA Governor

		







Mrs T Rydall Harvey had completed the application to become a Local Authority Governor and awaits the decision of the panel.



The Chair informed the Board that there are two people interested in the co-opted Governor role, names were shared with the Board. Governors discussed that once a decision had been made on whether Mrs T Rydall Harvey was to become a LA Governor then there would be potentially two vacancies. Although there shouldn’t be any issues with TRH being accepted as a LA Governor, it was proposed that Co-opted vacancy would not be filled until the decision had been made about the LA Governor had been confirmed. The Clerk suggested that if they wished too, the Board could potentially co-opted one candidate and the other could join the board as an Associate Governor if they wished to whilst awaiting the LA decision.



RESOLVED: that Governors agreed that one Governor could be co-opted immediately and the other interested party could become an Associate Governor until confirmation of the appointment of a member of the Board as a LA Governor.







7. ELECTION OF THE CHAIR

No nominations had been receivedTo  for the electionelect a Chair of Governors prior to the meeting.



Discussion took place around the role of Chair, and bearing in mind that there are several new members to the Governing Board the Head Teacher proposed that Mr J Armstrong be reelected as Chair of Governors, this was seconded by the Staff Governor. 

Mr J Armstrong was happy to be reelected as Chair but for the maximum period of two years.



RESOLVED: that Mr J Armstrong was reelected as Chair of Governors for a maximum of a two-year term of office.



Nominations can be forwarded to the Clerk any time up until the meeting. Nominations can also be taken at the meeting.

      It is good practice that the nominee/s withdraws from the meeting when the discussion is taking place and any vote is necessary.

A member of the Governing Body who is employed at the school is not eligible to be elected as Chair.



8. ELECTION OF THE VICE CHAIR

There were no nominations for the role of o elect a Vice Chair. 

Mr S Mochrie the current Vice Chair had informed the Board through the Chair that if there were no other nominations for the role then he would be prepared to be proposed for reelection.

Proposed by Mrs R Morrison and seconded by Mr J Armstrong.



RESOLVED: that Mr S Mochrie was reelected as the Vice Chair of Governors.



School items and reports

9. MINUTES OF LAST MEETING

 TTo confirm the Non-Confidential minutes of the Autumn term Full Governing Body Meeting held on 19th March 2019 were agreed as a true and accurate record and dully signed by the Chair.

10. MATTERS ARISING

         To discuss matters arising which will not be covered elsewhere during the  meeting.

List of Actions from the FGB held on the 19th March 2019

		

		

		

		

		



		

		

		

		

		



		

		

		

		



		



		

		

		

		

		



		

		

		



		

		





		Item

		Name

		Task

		Deadline

		Outcome



		6.

		Chair

		to circulate the safeguarding report.

		ASAP

		Completed



		8.

		Head Teacher

		to circulate the Head Teacher’s report to all Governors.

		ASAP

		Completed



		8.

		Head Teacher

		to circulate the RAG rating document.



		ASAP







		The SDP document had been circulated for review



		10.

		Chair

		to update the Complaints Policy.





		Prior to the next FGB



		The Complaints Policy had been updated twice in the last 3 years and had been circulated.







		

		

		

		

		



		

		

		

		

		



		

		

		

		



		



		

		

		







		







		



		

		

		











		









		





































11.  ELECTION OF COMMITTEE CHAIRS 

Discussion took place surrounding the election of To elect Chairs for the respective committees, Mr S Mochrie had informed the board that if no others expressed an interest then he would be prepared to continue to Chair the Finance, Staffing and Premises Committee. .

Mrs J Frew and Mrs R Morrison were proposed as Co-chairs of the Curriculum and Safeguarding committee.



           RESOLVED: Mr S Mochrie was elected as Chair of the Finance, Staffing and Premises Committee.



           RESOLVED: Mrs J Frew and Mrs R Morrison were elected as Co-Chairs of the Curriculum and Safeguarding Committee





12.  REPORTS FROM GOVERNORS WITH SPECIAL RESPONSIBILITES AND REVIEW OF ROLES

· To receive any recommendations/updates from Governors with specific responsibilities.

The following reports had been received from Governors with special responsibilities;

The SEND Governors report had been circulated, there were no questions.

The Safeguarding Governors report had been circulated, the Chair had stepped in to fill the role of the Safeguarding Governor due to the previous governor responsible resignation.

The PPF and SPF headlines had been discussed at the curriculum meeting. 







To consider The board considered the Governor roles and responsibilities for the next academic year.

Premises and Health and Safety – Rev. A Stinson.

SEND, Welfare and RE – Mrs J Frew.

SPF- Mr N Thompson.

PPF – Mrs C Prior.

Safeguarding – Mr J Armstrong.





13. FINANCE ITEMS 

· To discuss any Financial items requiring Full Governing Board approval.

· The budget and the financial position of ther school had nbeen disvcussed extensively at the Finance, Sstaffing and Ppremises 

· Committee meeting held on the 26 th June 2019. The decision had been made not to replace staff and for the acoming cademic year the school will run with staffing of 2.6 + HT teaching staff. The  o receive an updated on the end of year position 2018/19 for the  School Budget was a deficit of £17,451.	Comment by Author: mi

· TTo confirm the Board were informed that the predicted out turn at the end of 2019/20 for the  School Budget is £15,061, with potentially 47 pupils on roll. The 3 year budget shows that there is a predicted deficit of £21,564 in 2020/21 and  rising to £53,335 in 2021/22.



Q. These figures are based on 47, so potentially the deficit could be higher?

A. The figures were based on 53, before the pupils left, so the deficit could increase.



It is due to natural wastage, staff moving on, that we have not had to look at staff redundancies again. Increased hours had been offered to a member of staff but these had been refused due to their appointment in an additional role elsewhere. 



It was noted that there is £10,000 carry forward into 2019/20 that is ringfenced and decision will need to be made for the best use of this money.



Q. The ringfenced £10,000 could that be used for interventions?

A. Yes, it is to be used purely for education purposes.



RESOLVED: that the 3-year budget plan was accepted.



· Theo receive a copy of the School Asset Register had been completed and Governors can access if required.

· The audit of the unofficial school fund had been completed.To confirm that the audit certificate has been issued.





14. REPORTS

· To receive the Head Tteacher’s Report, to include the reporting or recording of any racial incidents

The Self Evaluation Form (SEF) is updated termly as this is used as the Head Teacher’s Report to Governors. The aim is to maximise

 the use of the SEF and minimising the workload of the Head Teacher. 

The Head Teacher gave verbal highlights she explained the importance of the narrative of where the school and the headline information.



Q. Are we expecting an OFSTED inspection?

A. No, we are looking at it being in 2021.



Key Factors are; 

23% Pupil Premium

17 SEND

0 EHCP

8 involved in TAF/ CIN or care plans.

Additional Funding has been received for the children in most need.

Attendance is currently at 95.26% a number of children have left the school but have yet to find other schools so remain registered at this school.

Fair Access Panel meetings take place with the 6 closest schools meeting to discuss which school best meets the needs of the child.

There had been a spike in holidays being taken, one fixed penalty notice had been issued by CWAC. The school requests medical evidence to support absences.



Attainment Years 1-6

Reading – currently 72% at Age Related Expectations (ARE), 32% are working above ARE (Greater Depth Standard - GDS), with an average 6 points progress across the year.

Writing – currently 60% at ARE, 4.3% at above ARE, there is a significant difference in ARE and GDS with an average of 5.9 points progress.

Maths – 68.1% at ARE, 15% above ARE with 6.2 points progress.



Reception Pupils achieving a Good level of development (GLD)



In 2018 60% of children at the school achieved GLD compared to the Local Authority (LA) average of 72%.

In 2019 83% of children achieved GLD compared to the LA average of 72%. One EAL child had joined the school with no English whatsoever



Phonics

In 2018 92% of children in the school passed the phonics screening test, compared to the LA average of 80%.

In 2019 75% achieved the required pass number compared to LA average of 80%. The narrative for this would be pupil joined post Easter, low attendance and speech and language issues and small class numbers - 6/8 passed the phonics screening.



KS1 SATs

Reading in 2018, 76% achieved ARE compared to LA at 74%, and 40% achieved GDS. In 2019, 90% achieved ARE and 30% GDS.

           Writing in 2018, 60% achieved ARE below the LA average of 68%. In 2019 90% achieved ARE compared to the LA average of 65%, no pupils achieved GDS.

Maths in 2018, 66% achieved ARE and 30% achieved GDS. In 2019, 70% achieved ARE compared to the LA average of 73%.



KS2 SATs

Reading in 2018, 60% achieved ARE, compared to 73% LA average and 27%, in 2019 72% achieved ARE and 34% GDS,

Writing in 2018, 40% achieved ARE, compared to a LA average of 75%, and 7% achieved GDS.  In 2019 81% achieved ARE and 9% GDS.

Maths in 2018, 40% achieved ARE compared to the LA average of 75%, in 2019 64% achieved ARE.



Q. Is this a good news story that we could get out there?

A. The results go out to the children and their families on Friday, but yes there is.



Q. It would be good to counterbalance some of the negativity?

A. Yes, it would, with or small numbers one child does have an impact. It is also the holistic value; some children haven’t achieved ARE but have progressed both educationally and emotionally.



There has been a definite shift in the atmosphere in the school and behaviour and personal wellbeing are key in this. The school is calmer and there is a sense of positivity.



Q. Could we contact the local press, maybe the Chronicle about Forest Schools?

A. Yes, we could, there is so much going on in the school. It is about celebrating and getting the word out into the wider community.



CPOMS is being used and is having an impact.

The Chair commented that he had been in school two to three times a week and there is difference, the ethos is so good, which is a result of the hard work of the staff.







· To receive the latest report from the School Improvement Partner.

There had been no visit since the last meeting.

· To receive any Safeguarding Reports. 

The Chair informed Governors that he had taken up the role of the Safeguarding Governor.

· To receive the Pupil Premium Plan and impact report and receive a Sports Premium Update.

· To receive an update on items that Governors should be aware of in relation to the Strategic Director’s Spring Summer Term Report

The report had been circulated prior to the meeting.



The Chair informed the Board that the Head Teacher’s mid-year Performance Management review had taken place.

There had been formal parental complaint, which had been dealt with through a convened governor panel.

The Chair stated that the school will need too continue to review savings for the future, and Edsential services will be reviewed.



The Parental Questionnaire had been completed and circulated to the Board. The Chair summarised the results.

Out of the 53 children, 21 responses were received, this is a return rate of 40%. The responses had shown 75% were positive and 11% disagree or didn’t agree, with 14% neither agree nor disagree, it is important to note that one child is 4.75% in the results. It was noted that 2 responses were consistently negative. 

Key points mentioned:

Homework was varied some responding with too much others too little. 

Governors discussed this amount and frequency of homework. The SLT commented that homework doesn’t go out over weekends as this is family time and important to all  families in the school. The focus of homework is usually practicing skills such as times tables and the staff continue to discuss with parents. We do have a homework policy which is reviewed at the start of each academic year.

Communication was another thread that had been raised and the school looks to address this. 



The results will be shared with staff and reviewed with any actions to be taken. 

The Chair commented that this is valuable feedback and that there are themes within the responses that need to be reviewed.

Governors were asked if there were any questions that they wished to ask.



Q. There is a concern in the feedback about the number of children that have left the school?

A. Timing wise we had restructured teaching and we arranged meetings which were constructive and positive, we have taken the view that it is all parents choice to make this decision.

Q. Two of the families that have chosen to leave the school did they attend the meetings?

A. No, they didn’t. We continue to have constant communication with our parents that have chosen to remain at the school.



In the next newsletter, there will be a few lines thanking parents for their feedback and any items that we are considering.







15. CURRICULUM

To receive an update on the school curriculum 

To inform Governors of any new development in practice.

The school will be using the ‘No Outsiders’ programme in school from September, it is a statutory obligation to teach the Equality Act and the programme will be used to meet this obligation across the whole school. The books and planning used to fulfill this were brought to the meeting and the Board had the opportunity to view these. 

It is aimed at life in modern Britain and covers many areas including bullying, anti radicalisation and LGBT, each book has a lesson plan that goes with it and are age related. We are at the start of the process and we have issued a document ‘Valuing all Children’. It is essential that we create an environment in school that welcomes all.



The Head Teacher stated that everyone is welcome at our school and she will meet with 

David Wearing from Kelsall in the Autumn term.







16. SCHOOL VISIONS/VALUES/SSDP INCLUDING PRIORITIES AND FOCUS

There are currently 9 clear priorities that are being worked on. It was explained to the new Governors that each priority had specific action plan that are reviewed and updated throughout the year, this is disseminated to staff appraisal targets. On a whole, the school is making good progress with the priorities.o receive an update on the SSDP.







17.  POLICY REVIEW 

To note all policies approved in committee since the last meeting on 21st November 201819th March 2019 and consider any policies needing full Governing Body approval.

To consider any policies requiring Full Governing Board approval.

The Complaints Policy had been reviewed.



18. GOVERNOR TRAINING AND VISITS

To receive reports following Governor visits to school or attendance at training opportunities.

The Head Teacher and the Chair of Governors had attended the Edsential Small Schools Conference, with a number of small schools from Cheshire West and Cheshire and the Wirral attending.

Key points discussed were;

Federations - 

Finance and the sharing of resources, 

shared staff and Head Teacher with Hard federations and it gives an insight to what is available.

We need to consider what the benefits would be if we looked at federation with another rural school? It would be driven by the school, and it had been briefly discussed with the diocese. It is something that as a board we need to consider and look at the possibilities. 



A member of the board commented that there are proposed plans for a housing development that may increase pupil numbers, boosting the financial viability of the school.











19. CORRESPONDENCE TO THE CHAIR OF GOVERNORS AND/OR /CHAIRS ACTIONS

For Chair and/or Vice Chair to report on any URGENT action taken on behalf of the Governing Board since the last meeting.

There had been correspondence with the CWAC Finance Officer regarding the school budget and requesting additional funding for the children with additional needs



20. DATE AND TIME OF NEXT MEETING

The o confirm the date for the next FGB Meeting will take place on theon 19th November at XXXXX 3.30pm.





21. GOVERNOR IMPACT

To consider how the Governors decisions have influenced School improvement during the last term. This should include evidence of the three core functions below;

· Ensuring clarity of vision, ethos and strategic direction

· Holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff

· Overseeing the financial performance of the organisation and making sure its money is well spent



The Board have been involved in discussions with the LA regarding the school’s financial position and have made some difficult decisions to ensure prudency wherever possible.

Governor and community involvement in integration in the community.

It has been a difficult time for staff and Governors have supported the staff through this period.

The recruitment of new Governors to the Board.





22. AOB

After School Club

There had been significant work completed on the financial viability of the After School Club and its impact. The Larks which runs in a morning is cost effective, this is free to pupils that the school receives Pupil Premium Funding (PPF) for. There is currently a conflict as the school also offers free after school activities while After School Club (ASC) is running. The ASC is currently viable between 3.15-4.00pm, afterwards it makes a loss, if it continues to run from 3.15 – 6.00pm then it would be a loss of £10,000.

The Bursar had completed a variety of costings, based staff paid on a 38-week contract, hourly rate or casual contract 3 hours per evening.



The Governing board will need to review considering whether;

· If we lose the ASC, will we lose families, due to the lack of wraparound care?

· Do we need to drop back on the after-school activities that are provided?

· 

· Currently it is a Casual contract and we need to move away from this, not with paid holidays but with a definite commitment.

· We need to consider the options at the point of taking someone on, if there are no children attending then they are not required? 

The Board had a lengthy discussion and discussed the options available, the option of taking on two employees on a 38-week contract seemed the most viable option. It was felt that if the ASC was closed then the school would lose further families.





RESOLVED: that 2 after school assistants would be employed on 38-week contracts.















Signed ______________________________   Date _____________________                                                                                                                    














CONFIDENTIAL MINUTES ARE NOT FOR PUBLICATION.



 MINUTES OF LAST MEETING

        To confirm the confidential minutes of the last terms Full Governing Body Meetings held on the 19th March 2019.

 MATTERS ARISING FROM THE CONFIDENTIAL MINUTES

To discuss matters arising which will not be covered elsewhere during the meeting.

List of Actions from the FGB held on the 19th March 2019

		Item

		Name

		Task

		Deadline

		Outcome



		18.

		Head Teacher

		to contact Barrow News about the vacant position for a midday assistant.

		ASAP





		



		20.

		Mr S Bell

		to send the flyer to the clerk and the clerk would recirculate to all Governors.



		     ASAP







		







CONFIDENTIAL REPORTS

             To receive any confidential reports including the Head Teachers Report.





           To receive any confidential Staffing items

To receive any confidential Finance items.

ANY OTHER CONFIDENTIAL BUSINESS
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NON-CONFIDENTIAL DRAFT MINUTES OF THE FULL GOVERNING BOARD OF BARROW C OF E PRIMARY SCHOOL HELD ON TUESDAY 19TH MARCH 2019



Members of the Governing Board

		Name

		

		Category of Governor

		End date of Office

		Designated Role



		John Armstrong

		

		Co-opted Governor

		23rd February 2020

		Chair of Governors



		Lucy Wainwright

		

		

		

		Head Teacher



		Stephen Bell

		

		Co-opted Governor

		13th June 2021

		



		Catriona Davenport

		

		Parent Governor

		6th November 2020

		Vice Chair



		Julia Frew

		

		Foundation Governor

		14th June 2019

		



		Eleanor Johnson

		A

		LA Governor

		23rd September 2022

		



		Stuart Mochrie

		A

		Co-opted Governor

		15th June 2019

		



		Rhiannon Totty-Lee

		

		Parent Governor

		11th October 2021

		



		Trudy Ryall-Harvey

		

		Parent Governor

		11th October 2021

		



		Rev Andy Stinson

		

		Ex-Officio Foundation Governor

		

		



		Sarah Appelbe

		

		Staff Governor

		1st January 2022

		



		Vacancy

		

		Co-opted Governor

		

		



		Vacancy

		

		Co-opted Governor

		

		



		In Attendance

		

		

		

		



		Julie O’Shea

		

		

		

		Clerk to Governors



		Cathy Parkinson

		

		

		

		School Improvement Partner



		Lynn Metcalfe

		

		

		

		School Bursar







Standard items

1. APOLOGIES

Apologies were received and accepted from Mr S Mochrie and Mrs E Johnson 

Governors should be aware that the School Governance Regulations provide that any Governor who, without the consent of the Governing Board of the school, has failed to attend the meetings of the Governing Board for a continuous period of six months shall, on the expiry of that period, be disqualified from continuing to hold office as a Governor of the school. For the purposes of these Regulations attendance at Committee meetings do not apply.

Governors may decide to accept, note or not accept any absence by a Governor.

2. DECLARATION OF PECUINARY INTEREST

There were no declarations of any pecuniary interest made in relation to the business being discussed in this meeting.

It is a Statutory requirement that Governors declare, and the school publishes, any potential pecuniary interest or conflict of interest between an individual Governor and the Governing Board as a whole. 



3. MEMBERSHIP/CONSTITUTION

To receive any changes to the Governing Board since the last meeting. 

It should be noted that there are two terms of office due to expire before the next meeting of the Full governing Board on 19th July 2019. There remain two vacancies for the role of Co-opted Governors.

		Julia Frew

		Foundation Governor

		14th June 2019



		Stuart Mochrie

		Co-opted Governor

		15th June 2019



		Vacancy

		Co-opted Governor

		



		Vacancy

		Co-opted Governor

		







Mrs J Frew was asked by the Chair of her intentions as her term of office draws to a close. She expressed that she would like to continue as a governor at the school and would look to reapply as a Foundation Governor, the Governing Board were in favour of this. 

RESOLVED: Mrs J Frew would reapply to be a Foundation Governor.

Mr S Mochrie was absent from the meeting and the Chair noted that he had expressed that he wished to step down as Chair of the Finance, Staffing and Premises Committee.

Mrs T Rydall-Harvey had previously agreed to shadow Mr S Mochrie with a view of taking over the role of Chair of the Finance, Staffing and Premises Committee, in the Summer term.

RESOLVED: Mrs T Rydall-Harvey and Mr S Mochrie to confer over the role of Chair of the Finance, Staffing and Premises Committee in the Summer term.

Regarding the two vacancies on the Board, the Chair informed Governors that a member of the local community had been approached as had been discussed at the last meeting. Unfortunately, they had declined the invitation.



School items and reports



4. MINUTES OF LAST MEETING

The Non-Confidential minutes of the Autumn term Full Governing Body Meeting held on 21st November 2018 were agreed as a true and accurate record and duly signed by the Chair.

5. MATTERS ARISING

The following matters arising/actions from the previous meeting which were not covered elsewhere during the meeting were discussed.

List of Actions from the FGB held on the 21st November 2018

		Item

		Name

		Task

		Deadline

		Outcome



		

		

		

		

		



		2.

		Clerk

		Spring term Agenda to ensure Mr S Mochrie has completed the Declaration of Pecuniary interest form

		Spring term FGB



		Completed



		3.

		Chair



		To approach the resident discussed about potentially becoming a Governor.

		ASAP



		Completed



		6.

		All Committee’s

		To review the committee terms of Reference.



		Prior to the FGB



		The Curriculum and FSP Committees still to review.



		6.

		Clerk

		Amendments to the Scheme of Delegation to be added as an agenda item to the Spring term FGB.

		Spring FGB







		Reviewed as part of the SFVS, the Chair to circulate to Governors.



		6.

		Chair / Head Teacher

		To continue working on the Training liaison document.

		Ongoing



		Ongoing



		7.

		Head Teacher

		To circulate the ROV from Cathy Parkinson

		ASAP



		Completed



		7.

		Head Teacher

		To review the KS2 2019 figures and correct the error.



		ASAP



		Completed



		7.

		Chair

		To draft a letter to the Directors of Education regarding additional the support for the school.

		ASAP

		Completed. See outcome of meeting with CWAC



		7.

		Head Teacher

		To review the KS1 figures to ensure totals are correct.

		ASAP

		Completed - SEF



		14.

		Clerk

		Clerk to send a copy of the Schools Bulletin to the School Bursar.

		ASAP

		Completed







The Chair called a halt to the Agenda items at this point to allow the School Improvement Partner (SIP), Cathy Parkinson to input into the meeting.

The SIP gave the Board a brief outline of her background as an ex- Head Teacher, and the role of the SIP in giving Governors an external view of the school.

All schools are unique, and each has their challenges, the key points at this school are:

· Any minor shifts in funding have a large impact as a small school

· Last years published results were disappointing and the Head teacher and SIP have discussed.

Are there any questions that you would like to ask me?

Q. Looking at the results and standards the Arbor report indicated that we would be an Requires Improvement (RI) school, do you think in a 3-year window it is a blip or a trend?

A. It is important to understand that as a small school one pupil in that Year 6 cohort equated to 10% in the data, which means that there is little room for any underperformance. There were two pupils didn’t sit the test.

Q. For external people, parents, looking to join a school our results don’t look good, what do we do?

A. Are Governors clear on the school results?

Response: No, not totally, we have reviewed the information published in 2018 on the progress made.

SIP: Governors need to be aware of the current progress and attainment, ask questions, do you know the current position? It is about the current information available in the Self Evaluation Form (SEF) and progress/attainment documents. Comparisons with the national figures will always look worrying due to the class size, with 9-12 pupils in a cohort the impact it has for small school’s data is always a challenge.

Head Teacher: I am concerned at the word ‘blip’ as this is an ongoing situation for this school. 

How can we tell the story, when statistics are hard to understand, and it doesn’t necessarily reflect the whole picture?

SIP it is about finding a long-term way to reflect the school and to tell the story, it’s about looking at the ways you review and measure progress.

Governor comment: Yes, that is what we were looking at last year

SIP: Yes, in a larger school you can use data, but in a small school you also need to look at the whole picture.

Governor comment: External scrutiny numbers don’t stack up – in terms of internal consistency, at the Curriculum meeting staff presented some very good progression information.

Q. Why is that helpful, how much emphasis is there on data/numbers?

A. There should be room for internal reviews/audit.

Governors were informed by the Head Teacher the way pupil progress is monitored, for Governors it is then presented as average progress for the class.

OFSTED will not be considering internal data under the new framework from September, external data will be considered.

Q. Can you give us evidence of what OFSTED will look at?

A. Yes, the three I’s

· Intent – the rationale what/why/how.

· Implementation – How children are taught and subject knowledge, great teaching - the no negotiables, questioning. The classroom climate, children having the confidence to fail.

· Impact – What difference does the curriculum make? What is the impact of curriculum on pupil learning?

Reading, English and literacy skills teaching to ensure pupils retain the information.

Section 8 inspections will be 2 days and the key focus is the quality of the curriculum.

The new handbook talks about the curriculum and what differences are we making for our children.

Q. What are your thoughts on how we present this to parents- how do we report to parents if there is no data?

A. There will still be data, just that OFSTED won’t consider it. The school will use it to continue to monitor and will be able to use it to report back to parents.

Q. Parents will be unable to compare school results?

A. No, the national data will still be published. The aim is to broaden the curriculum to allow a wider breadth and depth of experiences. Disadvantaged pupils will benefit as currently their opportunities are narrowed.

Q. So you could have a year where the results are poor, and it will be OK?

A. It is about ensuring that there is effective teaching, that is exciting and motivational, and that children are given opportunities to learn and broaden their knowledge.

Q. That is reflected in the results, OFSTED will still inspect on data if the results are not in line with the national figures?

A. OFSTED will look at the published data, not internal data and they will triangulate the information to form a view.

Q. Do we need to have a broad range of monitoring in place as governors?

A. Yes, it is about ensuring that children know more and remember more as a result of interesting exciting teaching. Staff need to have a good understanding of how the memory works.

Q. To show good governance, should we be looking at books and talking with children?

A. It should be leaders reviewing books, the curriculum shouldn’t be designed for OFSTED inspection.

The key driver for Governors is understanding the intent, its implementation and its impact, national comparisons on data will continue to be published, we need to understand how it reflects on the school and the measures put in place. The draft inspection handbook is good and covers key areas, the consultation period for the new framework is open until early April.

Q. When we look at intent should we be deciding what we want pupils to achieve?

A. Yes, schools should identify areas and look at narrowing the gap or exceeding national data.

Q. How would you look to determine progress in Maths as it is more formulaic, would you look at test papers?

A. If the maths curriculum has the breadth appropriate measures would be to monitor and review testing.

Q. As governors we would welcome any broadening of what we should be looking at in school, are there any suggestions?

A. I would suggest that you start with the Self Evaluation Form it does describe the school well and document areas that need to be monitored as well as areas that have seen improvement. It is about knowing the school.

 Q. Do you feel that with Target Tracker you have the right tools to monitor and identify issues?

A. In English, Maths and Science.

Q. Are you able to add in your own school specific targets?

A. We still need to cover the same elements within the National Curriculum, we use teacher assessments and tests as evidence of teaching and learning.

Governor comment: It is about ensuring that you as a staff feel supported to deliver the changes to the curriculum.

Head Teachers Response: Yes, I understand, and I believe that the use of target tracker will help in supporting staff monitoring.

The Chair noted that there may need to be a review of governance to sit alongside the new curriculum, data needs to be seen in context: to adopt a more qualitive approach to it.

Cathy Parkinson was thanked for her valuable input.



6. REPORTS FROM GOVERNORS WITH SPECIAL RESPONSIBILITES

           To receive any recommendations/updates from Governors with specific responsibilities.

· To receive any Safeguarding Reports. 

· Meetings with the Head Teacher have taken place on several occasions.

· Additional funding has been sought to support those in the most need.

· There have been two fixed exclusions

· There had been one racial incident. 

· There had been an incident which resulted with a child having a fractured elbow, as procedures had been followed.

· The plans to make the school entrance compliant are moving forward.



ACTION: The Chair to circulate the report.



SEND had been reported at the curriculum meeting.

  

Wellbeing – support had been offered to the Head Teacher.

· The Pupil Premium Plan and impact report were updated by the Pupil Premium lead. 

· There is currently 25% mobility within the pupil premium eligible children.

· All targets have been reviewed and consideration given to what had gone well.

· There are currently 11 TAFs open.

· 50% are either part of a TAF or child in need plan.

· Additional support is in place for those children with the greatest need (Save the Family).

The Head Teacher input that a letter was due to go out to all parents to encourage anyone who may be eligible for pupil premium to apply, this is emailed out each term.



Q. Do we have evidence of parents not coming forward and applying?

A.  Yes, sometimes, the process is confidential, and previously I have approached specific families.



Q. I appreciate that universal credit can difficult, how and why can families access it?

A. There is a process, we don’t have the expertise or resources to support the whole process.



· The next steps are that the interventions will continue.

· Continue with ELSA for support and consider how this can be measured.

· SENco continued support

· CPOMS is working well and is beneficial when attending TAF meetings

· The football scheme has had a very positive effect

· Cricket session have begun, and it is hoped that they to will have a positive impact

· Reading has been targeted through Beanstalk and the PP children are moving forward and making progress.

· Shared reading and reluctant readers’ books have been ordered through the library service, although the visit to Winsford library hasn’t taken place so far.

· Sharing books, Bug Club has been purchased by the PTFA.

· Read, Write Inc is currently on hold due to school’s financial position and a lack of funding to purchase it.

· Enrichment activities continue to take place.



Q. Have there been any issues with accessing clubs, there are some that must be paid for and I’m aware that childcare vouchers can’t be used either, does it create problems?

A. Looking to the future we do need to consider this from the pupil premium children’s view, and we will need to review it from the funding perspective.



Q. Does our After-School Club still run on the days when there are outside providers are in?

A. Yes, it does.



Q. Is there any way that we can realism the childcare vouchers through the school and pay the providers?

A. It is something we can consider.



· An application for funding has been made to the Chairman’s trust for funding to support individual’s participation in residential visits.

· Attendance is currently at 96.3%, there is a 3.9% difference in attendance figures between non-pupil premium children and pupil premium. Attendance will be covered at parents evening appointments.



Average Progress Scores

		Subject

		PP

		Non-PP

		Whole school

		Difference



		Reading

		1.2

		1.94

		1.72

		0.74



		Writing

		1.1

		1.2

		1.16

		0.04



		Maths

		1.2

		1.74

		1.64

		0.54







The gap is narrower in writing, with reading the largest gap.



Governors noted their thanks to Serah Applebe for the Pupil premium presentation.



ACTION: The Pupil Premium Report to be circulated to all.



· The Sports Premium Update will be completed in the summer term.



7. FINANCE ITEMS 

· There were no Financial items requiring Full Governing Board approval, as the Finance, Premises and Staffing meeting had been rearranged.

· Governors received a brief verbal update on the School Budget, there is currently a £20,000 overspend. There are three options to consider but none will impact the overspend, the teaching hours of the Head Teacher and the SENDco will be impacted the most.

The budget will be circulated to Governors.

· The 2019/20 budget setting to be reviewed at the Finance, Premises and Staffing meeting prior to the approval of the Full Governing Board.

· The School Financial Value Standard (SFVS) had been reviewed and   submitted prior to the LA by 31 March 2019

· The Service Level Agreements (SLA) for 2019/20 were discussed with the school meals being reviewed.

· The School Asset Register is under review and Mr S Mochrie will update.

· The audit of the unofficial school fund had taken place.





8. REPORTS

· The Head teacher’s Report included the following key points;

- The SEF had been updated.

- There are 71 pupils on roll.

- Housekeeping has been reviewed.

- There are currently two part time TA’s.

- Currently 23% of pupils are eligible for pupil premium funding.

-14% of pupils have SEND requirements.

- 19 pupils have additional needs.

- There are no pupils with EHCPs.

- 11 children have a TAF or Child in Need plan in place.

- Attendance currently stands at 95.5% The school has recently received support from the CWAC Education Welfare Officer (EWO) by way of an audit to monitor and promote good attendance.



Q. EHCP, there are no children with an EHCP is that unusual?

A. Yes, it is we had two last year.



Q. How many pupils are currently on roll?

A. There are 71 currently on roll.



Q. Are there 4 children leaving from Cotton Hall Farm?

A.  It’s a possibility.

        

         - There has been an increase in hours to support, and the EWO has recommended that we make some tweaks to the attendance policy.



Outcomes

· High percentage of KS1 are working at age related expectation (ARE)

· Focus on Year 3-5 attainment of ARE

· Years 2 and 6 high levels attainment is above ARE.

· KS1 is looking good

· Progress in reading is good

· In writing at this midway point only 2/6 classes have good % of children working above A.R.E. however end of Key Stage targets shows projected improvements by the end of KS1 (20%) and KS2 (27%). 

· 62.5% of EYFS are on target for Good Level of Development (GLD) compared to 37.5% at baseline.

· All boys are on target to achieve GLD. 2/5 (40%) of girls are on target currently to achieve GLD. (The three girls currently slightly below age expectations; one is EAL & two are summer born)



Predictions for the end of year are:

· 7/10 are expected to pass the Phonics Screening, accelerated progress for 3 pupils is required.

· KS1 – Reading 73% are expected to achieve ARE, 40% are expected to achieve a Good Level of Development (GLD).

Writing – 73% are expected to achieve ARE, 20% are expected to achieve GLD.

Maths – 80% are expected to achieve ARE, 27% are expected to achieve GLD.

80% of these pupils achieved GLD in EYFS.

· There had been an earlier identification of barriers to learning in KS2.

· KS2 – Reading – 90% are expected to achieve ARE, 45% are expected to achieve GLD.

Writing – 82% are expected to achieve ARE, 27% are expected to achieve GLD.

Maths – 73% are expected to achieve ARE, none are expected to achieve GLD.

SPAG – 81% are expected to achieve ARE, 36% are expected to achieve GLD.

Spelling - 92% are expected to achieve ARE.

Combined RWM expected to be 83%



Q. Was Greater Depth expected in maths?

A. Yes, we have looked at focusing and working on the gaps.



Year 2, there is an additional reading test.



Q. Will the Year 2 parents be invited in for information on SAT’s?

A. Yes, they will.



The school has qualified for a NLE, the Head Teacher from Hebden Green, Ali Astbury will offer strategic support. Cathy Crowe the Head Teacher at Guilden Sutton has visited school and the Head has visited Guilden Sutton.



Other additional activities and provision this term include;

· Forest school provision

· The PCSO has visited school

· Behaviour

· Mud Kitchen

· EYFS is a ‘green’ CWaC school

· Mid-year performance management review task

· Positive Behaviour

· Safer handling training

· RSE – No Outsiders, to be addressed in school



An additional meeting to look at the SDP/curriculum – looking at the strategic issues, a date to be planned.



Q. Will the Head teacher’s report be circulated?

A. Yes.



ACTION: Head Teacher to circulate the report to all Governors.



Q. Can we have copies of the RAG rating?

A. Yes



ACTION: The Head Teacher to circulate the RAG rating document.

· The Strategic Director’s Spring Term Report had been circulated to Governors.



9. SCHOOL VISIONS/VALUES/SSDP INCLUDING PRIORITIES AND FOCUS

The SSDP will be reviewed at the next strategic meeting.

10.  POLICY REVIEW 

The following policies have been adopted;

The Safeguarding Policy has been updated.

The Forest Schools

 Policy Pay Policy



ACTION: The Chair to update the Complaints Policy





11. GOVERNOR TRAINING AND VISITS

To receive reports following Governor visits to school or attendance at training opportunities.

Mrs C Davenport had attended training with the Head Teacher



12. PLANNED RESIDENTIAL VISITS

To be informed of any planned residential visits; if required, all necessary risk assessments to approve such visits.

The Year 6 children are due to visit Conwy, all the relevant checks have been completed through Evolve.

RESOLVED: That the Year 6 residential was approved by Governors.



13. CORRESPONDENCE TO THE CHAIR OF GOVERNORS/CHAIRS ACTIONS

For Chair and/or Vice Chair to report on any URGENT action taken on behalf of the Governing Board since the last meeting. 

The Chair informed Governors that there had been communication with CWaC, and the school’s situation had been discussed with Christine Ridley Thomas and Carolyn Davies.

Governors were also informed that the Head Teacher’s Performance Management cycle had been completed and reported to the Finance, Staffing and Premises Committee.



14. DATE AND TIME OF NEXT MEETING

The date for the next FGB Meeting on Tuesday 9th July 2019 at 3.30pm was confirmed.



15. GOVERNOR IMPACT

To consider how the Governors decisions have influenced School improvement during the last term. This should include evidence of the three core functions below;

· Ensuring clarity of vision, ethos and strategic direction

· Holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff

· Overseeing the financial performance of the organisation and making sure its money is well spent



Chair/Head Teacher – working with mentoring and guidance.

Chair/Head Teacher continue to work on the school finances.

Work continues on the school vision and ethos and how to implement, the vision. The strategic direction has been articulated with meaningful and deep discussion.



16. AOB

There was none.





Mrs C Davenport left the meeting at 5.40pm.













Signed ________________________     Date ______________________














CONFIDENTIAL MINUTES ARE NOT FOR PUBLICATION.



17.  MINUTES OF LAST MEETING

        The confidential minutes of the last terms Full Governing Body Meetings held on the 21th November 2018 were agreed as a true and accurate record and duly signed by the Chair.

18.  MATTERS ARISING FROM THE CONFIDENTIAL MINUTES

To discuss matters arising which will not be covered elsewhere during the meeting.

The redundancy process is now complete, it had ended on good terms, the interventions are missed, and it will need to be considered when reviewing the staffing structure for 2019/20.

Team Teach PPA has worked well and TA’s will work on Forest Schools.

There were no applications for the midday role, the advert remains live and the role is currently being filled by the school Bursar as an additional paid role. 

Q. Have you considered advertising the midday post in the Barrow News?

A. No, but it is worth discussing.

ACTION: The Head Teacher to contact Barrow News about the vacant position for a midday assistant.

The school has two new volunteers.

Q. What are the volunteers doing?

A. It hasn’t been discussed in depth yet.

Q. Does this have any impact on the staffing restructure we have completed?

A. No, they are volunteers and the restructuring was the correct route for the school.

There were no Confidential actions from the meeting on the 21st November 2018





19.  CONFIDENTIAL REPORTS

Any confidential report from the Head Teachers had been covered in matters arising.

There were no confidential Finance items.

20. ANY OTHER CONFIDENTIAL BUSINESS

Discussion took place regarding the draft flyer that had been circulated to Governors, this is to be used to raise the profile of the school and increase pupil numbers.



ACTION: that Mr S Bell would send the flyer to the clerk and the clerk would recirculate to all Governors.



The Chair on behalf of the Governors thanked the Head Teacher and Staff for their continued hard work.



There being no further business the meeting closed at 5.50pm.









Signed ________________________     Date ______________________
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NON - CONFIDENTIAL MINUTES OF THE MEETING OF THE FULL GOVERNING BOARD OF BARROW C of E PRIMARY SCHOOL HELD ON 21ST NOVEMBER 2018 AT 3.30PM



Members of the Governing Board



		Name

		Category of Governor

		End date of Office

		Designated Role

		Present



		John Armstrong

		Co-opted Governor

		23rd February 2020

		Chair of Governors

		



		Lucy Wainwright

		

		

		Head Teacher

		



		Stephen Bell

		Co-opted Governor

		13th June 2021

		

		



		Catriona Davenport

		Parent Governor

		6th November 2020

		Vice Chair

		



		Julia Frew

		Foundation Governor

		14th June 2019

		

		



		Eleanor Johnson

		LA Governor

		23rd September 2022

		

		



		Stuart Mochrie

		Co-opted Governor

		15th June 2019

		

		Apologies



		Rhiannon Totty-Lee

		Parent Governor

		11th October 2021

		

		



		Trudy Ryall-Harvey

		Parent Governor

		11th October 2021

		

		



		Rev Andy Stinson

		Ex-Officio Foundation Governor

		

		

		



		Sarah Appelbe

		Staff Governor

		1st January 2022

		

		



		Vacancy

		Co-opted Governor

		

		

		



		Vacancy

		Co-opted Governor

		

		

		



		Invitees

		

		

		

		



		Julie O’Shea

		

		

		Clerk to Governors

		







Standard items

1. APOLOGIES

Apologies were received from Mr S Mochrie, his apologies were accepted.



Governors may decide to accept, note, or not accept any absence by a Governor.

2. DECLARATION OF PECUNIARY INTEREST

It is a statutory requirement that Governors declare, and the school publishes, any potential pecuniary interest or conflict of interest between an individual Governor and the Governing Board as a whole. 

Annual Declarations were completed at the meeting and returned to the school for publication on the school website. Noted that Mr S Mochrie will need to complete the Declaration.



ACTION: Add to Spring term Agenda to ensure MR S Mochrie has completed the Declaration of Pecuniary interest form.



3. MEMBERSHIP/CONSTITUTION

There had been no changes to the Governing Board since the last meeting.

The appointment of Chair and Vice Chair as both were nominated and elected at the Summer term meeting held on 18th July 2018.



There are currently two Co-opted vacancies on the Governing Body. The skills matrix had been completed in the Autumn term, it had been used two years ago when trying to identify any skills gaps and was a useful tool. The matrix highlights that we have a broad skills base across the Governing Board.



           The skills matrix was displayed and the Chair highlighted areas that were potential gaps.

· Charity law and Governance.

· SEND

· HR/Policies and Procedures.

Governors commented that we can never have enough Safeguarding, Finance and Marketing experience on the governing body. 



Q. Is there anyone who will bring additional skills to the Governing Board?



           Discussion took place with several names suggested as potential candidates. Governors agreed that there was a likely candidate who has marketing experience. 



ACTION: The Chair to approach the resident discussed.





School items and reports

4. MINUTES OF LAST MEETING

The non-confidential minutes of the Summer term Full Governing Body meeting held on the 18th July 2018 were agreed and duly signed by the Chair.



5. MATTERS ARISING

To review actions from the last meeting and to discuss matters arising which will not be covered elsewhere during the meeting.

[bookmark: _Hlk492630287]

		Action

		By Who

		By When

		Outcome



		Governors to complete the skills audit and return to the clerk.

		All Governors

		September 2018

		Completed



		Clerk to collate the information prior to the next FGB meeting.

		Clerk

		Prior to Autumn FGB

		Completed



		Steps in the short term regarding the Pre-school:

· to change the school website and remove the Preschool information

· to change the school’s voicemail system to remove the Pre-school

· to remove the signage.

		



LH



LH



AJ

		ASAP

		Completed



		To investigate and introduce the best communication and payment option for the school.

		SBM/HT

		Ongoing

		Ongoing



		That the letter that went to all parents re class structure be forwarded to all Governors.

		HT

		ASAP

		Completed



		Meeting to discuss Sport Premium and how it is spent.

		HT/SB



		ASAP

		Completed



		To monitor the whole school sanctions and rewards scheme and to monitor any gender splits.

		HT

		Ongoing

		Completed







The SBM and Head teacher have been investigating possible companies to provide an online payment and communication system to parents. Two companies have pitched so far



Q. Have you spoken with other schools about the system they use?

A. Yes, we have. It looks like the switch over could be difficult. We have also had Arbor in go consider instead of SIMs, we are looking to be able to link all and will cope with staggered ends to the contracted services.



Q. Do we need three quotes?

A. It is good practice, but it is not needed for contracts below £5,000.



Q. Would it be possible to add elements with the system so that there is no overlap of contracts?

A. It makes more sense from an operational perspective to manage it all at one time.

Initially there may be an increased cost, but once in place we should see the benefits.



RESOLVED: It was agreed that the SBM/Head Teacher recommendation be agreed - Action Completed.



6. REVIEW COMMITTEE STRUCTURE, TERMS OF REFERENCE AND GOVERNOR ROLES/LINKS AND/OR REPORTS FROM GOVERNORS WITH SPECIAL RESPONSIBILITES



To confirm Committee chairs and membership.



Curriculum/Safeguarding Committee

Stephen Bell – Chair

Lucy Wainwright – Head Teacher

Catriona Davenport

Julia Frew

John Armstrong

Serah Appelbe

Rhiannon Totty – Lee



Finance, Staffing and Premises Committee

Stuart Mochrie

John Armstrong

Lucy Wainwright – Head Teacher

Rev Andy Stinson

Rhiannon Totty – Lee

Eleanor Johnson

Trudy Ryall – Harvey

Serah Appelbe



Discussion took place as Mr S Mochrie is currently the Chair as his term of office is due to end in June 2019, it was suggested that it would be beneficial to consider succession planning. This would be with a view to someone shadowing the current committee Chair from April onwards.



Q. Is there anyone who is interested in shadowing the current committee Chair?

A. TRH expressed that she would be interested in shadowing and ultimately chairing the committee.



The committee terms of reference were drafted two years ago and updated last year.  The Chair asked if anyone thought they need to change?

All governors were asked to review, so that they could be adopted.



ACTION: All Governors to review the committee Terms of Reference.



There are some amendments that need to be made to the Scheme of Delegation from the Full Governing Body to individuals and committees. These are not substantive changes.



ACTION: Amendments to the Scheme of Delegation to be added as an agenda item to the Spring term FGB.



To review roles and responsibilities including subject/class links and any other key areas.

There were no recommendations from the Chair of the Committees or Governors with special responsibilities requiring FGB approval at this meeting.

To agree a programme of Governor visits.



Q. Didn’t we used to have Maths and English curriculum Governors? Did it help?

A. It didn’t really have any substantial benefit.



HTPM committee is currently John Armstrong and Julia Frew, some schools do have 3 on the panel, the Chair asked for views. Training in HTPM is available through Edsential. A discussion took place, Governors agreed to remaining with 2 members on the HTPM committee and JA and JF agreed to continue.

The HTPM date is still to be confirmed as either the 17th or 19th of December with Cathy Parkinson as the external advisor.



A training and liaison document of training that has taken place has been created as a spreadsheet.



ACTION: Head Teacher and Chair to continue working on the document.





7. HEADTEACHER’S REPORT AND SAFEGUARDING REPORT

Key points being: -

All staff have completed updated induction training this term.

The entrance to school remains a safeguarding issue, the architect has been actioned to draw up plans to enable quotes to be sought.

A variety of options are being used to support children and their families including age related Home/school communication, magic123 has been offered to one family and ELSA. Junior football and Lego therapy to address issues with older children.



Q. Are these measures helping?

A. Yes, they are, and it is also supporting some SEN.



It is working better now we have only the 3 rules, there are a significant minority that we need to monitor closely.

One Year 6 has moved to a more suitable provision and one is due to move.

[bookmark: _GoBack]We also have or having sessions on:

Anti-bullying

NSPCC Visit

Samaritan Yrs3-6



Our school is now the first choice for the families at ‘Save the Family’ and often have their own significant issues and difficulties.



The ASIA Head Teacher’s visit highlighted the level of need, it has been raised with both the CWaC Director of Education and the Diocese Director of Education.



Q. Would it be worth doing ‘Junior Respect’?

A. Yes, we are looking to book this, we have discussed it at the staff meeting.



The Head Teacher highlighted the key points of the meeting with Cathy Parkinson, the document will be circulated.

· Data from July will fall below the National average.

· Pupils have a high level of need but no funding, we are using case studies to illustrate this. Pupils are being supported through: -

TA Support.

Pastoral support, this is the largest area for interventions.



ACTION Head Teacher to circulate the report from Cathy Parkinson.



The SEF had been circulated to Governors prior the meeting. The Head Teacher highlighted the key points.

· Outcomes/Teaching and Learning – requires Improvement

Based on the Data in July 2018. It was noted that the cohort size has a significant impact on the data

GLD was 605 against a national average of 71%

KS1 results were generally in line with the National average.

KS2 pupils progress was lower than pupils made nationally.

· Reception class and Year 1 is working well together, Year 1 also have time with Year 2.

· Disadvantaged pupils, specifically PP boys with low attainment underperformed.

· ASP shows the school in the second quintile for depravation – Save the Family is having an impact.

· Attendance currently stands at 96.8%, it is early in the year, but it is a good start.

· Outcomes and EYFS were discussed in detail at the Curriculum and Safeguarding committee meeting.

· The case study was included in the SEF to highlight the impact.



The Arbor Report key points highlighted by the Head Teacher were: -

· The number of children who had achieved GDS was good.

· KS2 results were significantly below the previous year, RWM combined and PP boys being areas that were noted.

· Points Progress against comparable schools, showed that the school had been outperformed. It was noted that the performance of a more challenging cohort and the size of the cohort had contributed to and impacted on the statistics.

Governors discussed the KS2 targets for 2019, a Governor queried the figures and the Head Teacher agreed that there was an error.



ACTION: The Head Teacher to review the KS2 2019 figures and would correct the error.



 Areas for improvement



Q. If the outcomes are a 3, how can the overall effectiveness be a 2?

HTC: it was discussed with Cathy Parkinson, the results were poor, but we should view it as a one off.



Q. Disadvantaged Children were -5, -7 and -10? What is the school targeting at these children, to ensure that this isn’t replicated?

A. It is an issue, but we do need to remember that we are dealing with seven years of education.



Q. Do you have TA support in this class?

A. Yes, but they are often with children with behaviour issues. Unfortunately, we don’t have the raft of support workers that they have had in the schools they have come from. 



Q. Can we say no to these children and refuse to accept them?

A.  It is hard to refuse as we need the numbers, as ewe are not full. I do feel that we are not getting the support we should be from CWaC, these children come to us with real problems and needs.



Q. Could we offer the option of lunchtime classes?

A. We haven’t got the capacity, staff are running at maximum currently and are stressed. We are having an impact, but we are measured on results.



Q. Should we as Governors be approaching the CWaC Director of Education? I know you have as the Head Teacher.



Discussion took place, and it was agreed that the Chair would draft a letter to both the Diocese and CWaC Directors of Education, as there had been no response from the Head Teacher’s letter to the CWaC Director of Education.



ACTION: Chair to draft a letter to the Directors of Education regarding support for the school.



Q. In terms of the reported statistics, this what we will be judged on. Can we check on the educational record of these pupils and do analysis on comparative value added? Attainment is the thing that headlines, can we have detailed look at this?

A. Yes, we can but they have been impacted.



A Governor commented that it isn’t taken into consideration how long it takes to move these children and it is at a detriment to the school’s results.



Q. Can we ask Save the Family to take on Magic 123?

A. Yes. We have had conversations and they understand but their focus is to have these children in school on a regular basis.



A discussion took place about progress from KS1 to KS2, a Governor commented about the impact of small cohorts and how they can have a dramatic impact on the figures.



Q. Would it be possible to enquire when you contact about ‘Junior Respect’ to ask if there is also an adult course available?

A. Yes, I will do.



The Head Teacher informed Governors that the visit from the EWO is due, Attendance, policies and data storage will be topics for discussion.



Q. Are you still doing the 100% attendance awards?

A. Yes, but we are considering other ideas.



We have a male sports coach in three times a week so that the children can be out playing in structured activities at lunchtimes, it is working well.



The Strategic Priorities Plan was presented by the Head Teacher this had been circulated prior to the meeting. The key priorities were presented and will be filtered down through staff Performance Management.

· Outcomes

· Quality of Teaching

· Learning and assessment, personal development, behaviour and welfare

· Early years

· Leadership and management



Each priority as its own individual action plan and the ongoing work in these areas.



Q. Can we look at KS1 (Yr2) figures as they have no significant issues. In EYFS 80% achieved GLD, most passed phonics screening, but it suggests that only half will reach the standard?

A. 11 children are expected to meet the standard, 1 didn’t achieve the Phonics Screening standard.



Q. You will have 8, just over half achieving the standard in writing?

A. Yes, there were issues and we have addressed it with the new member of staff



ACTION: Head teacher to check the figures to ensure totals are correct.





8. SCHOOL VISIONS/VALUES/SDP INCLUDING PRIORITIES AND FOCUS

The school vision and strategic school development plan was circulated prior to the meeting, some points had been addressed within the Head Teacher’s report.



RESOLVED: The priorities and focuses for 2018/19 were agreed as detailed in the Strategic Development Plan (SDP) 2018/19.



9. REPORTING AND RECORDING OF RACIAL INCIDENTS (may include bullying, accidents, exclusions).

One incident has been recorded on CPOMs, the parents and children have met in a restorative meeting, the child is being supported through the school and external professionals.

The incident took place on the way to school.



      10. POLICY REVIEW INCLUDING SCHOOL PAY POLICY

       The School’s pay policy had been approved at committee and was ratified by the Full Governing Board.



RESOLVED: that the School Pay Policy was ratified by the Full Governing Board.





11. IMPACT OF PPF AND SPF

Governors received the following reports from Mrs S Applebe Pupil Premium Strategy 2017/18 Report and the Pupil Premium Action Plan 2018/19. The report had been circulated to the Curriculum and Safeguarding Committee at their meeting earlier in the month. The purpose of the report was: -



· To report on how Barrow School spent its pupil premium allocation in 2017/18

· To report on the effect of the expenditure on eligible and other pupils

· To set out proposals for the allocation of pupil premium grant funding in 2018/19

Governors were informed that most of the school’s allocation of £19,640 was used to fund support for pupils to progress through additional teaching and teaching assistant support. There has been additional support in place and the school has used the following methods and schemes to support teaching and learning: -

· Interventions using Beanstalk Reading Programme, ELSA, and Phonics.

· Read, Write Inc. – Fresh Start.

· Staff training in Talk for Writing approach.

· ELSA support from trained staff.

· Attendance certificates, Gold, Silver and bronze are awarded depending on the child’s termly attendance figure.

· RESPECT course through Cheshire Fire and Rescue service, promoting citizenship and communication skills.

· Educational Visits.

· C POMS is now used to monitor and record behaviour and safeguarding concerns.

· Uniform provision.

· Larks morning club.



The end of year progress comparisons was as follows: -



		% achieved ARE

		Reading

		Writing

		Maths



		PP Children 

		28.6% 

		21.4% 

		28.6% 



		Non-PP Children

		73.6% 

		60.4%

		50.9% 



		% gap in attainment 

		-45

		-39

		-22.3







The greatest difference in meeting Age Related Expectations or above, is in the attainment of reading. 

The gap for reading has been reduced by 2% since the last academic year.

The difference in writing has increased by 8% since the last academic year.

The difference in maths has decreased by 15.7% since that last academic year.



64% of PP children were SEN.



The figure below shows a comparison of the steps of progress made by the PP children and the non-PP children.



		Steps progress 

		Reading

		Writing

		Maths



		PP Children 

		4.3 

		4.5

		4.2



		Non-PP Children

		5.95 

		5.3

		5.76



		% gap in attainment 

		-1.65

		-0.8

		- 1.56







The attendance of PP Children was 92.95 in 2017/18.



Mrs S Applebe then presented verbally key points of the 2018/19 PP Action plan.

.

In 2018/19 there are 17.8% of pupils eligible for Pupil Premium Funding.

The Action plan will be reviewed in December, March and July.

Barriers to the learning are: -

· Social, emotional and medical issues often with multiple and complex needs.

· Low attainment.

· Difficulties accessing enrichment activities.

· Low attendance.

· Funding for pastoral support.



Mrs S Applebe then covered in depth the targeted actions planned to support these children and their families.



The Cheshire West and Chester Chairman’s Trust were suggested as a possible source of additional funding to support some of the actions within the action plan. The aim is for the children to tell the trust why things like the planned library visit are important.

Sports Premium Funding

The Sport Premium Funding report was tabled at the meeting the provision includes: -

· PE specialist who teaches pupils over two afternoons.

· The Golden Mile was launched,

· Additional swimming lessons for lower KS2 pupils.

· Extra-curricular sports activities.

· PE co Ordinator.

· Community links, local cricket club offered cricket sessions.

· Outdoor trim trail.

· Bring your wellies initiative to enable pupils to get outdoors in damp weather.

· Sport equipment purchased for the playground.

A Healthy Eating initiative was launched and Bikeability completed.

The report evidences the impact that the Sport Premium Funding provision has had.



Q. Why are there so few Juniors who attend after school clubs?

A.  We don’t know why this is.



Q. Is there a multi skills activity?

A. Yes, there is but some consider themselves too cool to take part in this.



Q. Is there a gender skew KS1- KS2?

A. You can see it depends on the activity, but generally yes. Football is there to address some behavior issues.



Q. Do the infants and Juniors paly together?

A. We have opted to have them play separately for safety.



A discussion took place around staff training and the variety of activities offered. Assemblies where providers come in to talk to the children generally have a better uptake.



12. DATA PROTECTION

Governors received an update on data protection. The school use Safeguarding Monitor as their Data Protection Officer (DPO) Mrs C Davenport is the link Governor.

The school are currently awaiting the DPO to complete an audit to check compliance. 

There is some staff training required in encryption.  



Finance items

13. FINANCE ITEMS

It was agreed to defer some of the financial items to the Confidential part of the meeting.

Governors discussed the plans for the school, there has been a change in the requirements and there needs to be a 3D view of the school building. It was suggested that it may be worth looking at CWaC planning portal as plans can be downloaded. It is crucial as the information for obtaining quotes needs to be accurate.



Governor items

14. DIRECTOR’S REPORT

The report on current matters which the Director wishes to bring to Governors’ attention had been circulated prior to the meeting.



ACTION: Clerk to send a copy of the Schools Bulletin to the School Bursar.



15. DIOCESAN REPORT

The Diocesan report is currently not available and undergoing a rethink.



16. GOVERNOR TRAINING AND VISITS

There were no written reports available at this meeting.

A Governor had attended a meeting to look at staff workload and assessment for learning, the aim being to reduce the workload.





17. CORRESPONDENCE TO THE CHAIR OF GOVERNORS/CHAIRS ACTIONS

There had been correspondence with the Chair that will be covered in the Confidential Minutes.



18.  GOVERNOR IMPACT

Governors will impact by actively supporting the school in Finance, Premises and In PPF and SPF.

           

Q. Healthy lunches has been an initiative, but some still have chocolate in their packed lunch?

A. We have discussed this, but we cannot police packed lunches it is out of our remit.

Q. Waverton did a Health week and had parents running the Golden mile.

A. We do a Health week, and this has been supported by Governors.



Cathy Parkinson has been invited to the next FGB.









Other Standard items

19. DATE AND TIME OF NEXT MEETING

          Tuesday 19th March 2019 at 3.30pm. 
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MINUTES OF A MEETING OF THE GOVERNING BOARD OF

BARROW C of E PRIMARY SCHOOL

HELD AT THE SCHOOL ON  18th July 2018



Composition of the Governing Board



		Name

		Category of Governor

		End date of Office

		Designated Role

		In attendance



		John Armstrong

		Co-opted Governor

		23rd February 2020

		Chair of Governors

		



		Lucy Wainwright

		Headteacher

		

		

		Apologies



		Rachel Barlow

		Co-opted Governor

		15th June 2019

		

		



		Stephen Bell

		Co-opted Governor

		13th June 2021

		

		



		Catriona Davenport

		Parent Governor

		6th November 2020

		

		



		Julia Frew

		Foundation Governor

		14th June 2019

		

		



		Eleanor Johnson

		LA Governor

		23rd September 2021

		

		Apologies



		Stuart Mochrie

		Co-opted Governor

		15th June 2019

		

		Apologies



		Oliver Rackham

		Co-opted Governor

		11th October 2021

		Vice-chair

		Apologies



		Rhiannon Totty-Lee

		Parent Governor

		11th October 2021

		

		



		Trudy Ryall-Harvey

		Parent Governor

		11th October 2021

		

		



		Rev Andy Stinson

		Ex-Officio Foundation Governor

		

		

		



		Sarah Appelbe



		Staff Governor

		1 January 2022

		

		



		In attendance

		

		

		

		



		Julie O’Shea

		

		

		Clerk to Governors

		



		Lynne Hughes

		

		

		School Bursar Observer

		



		Miss Montgomery

		

		

		Observer

		







The meeting began at 3.30pm the Chair welcomed the new clerk and each Governor introduced themselves.





1. AUTHORISED/UNAUTHORISED ABSENCE





Apologies had been received from Mrs E Johnson, Mr S Mochrie and Mr O Rackham. No apologies had been received from Mrs Julia Frew.



RESOLVED that the apologies be duly accepted.





2. DECLARATION OF PECUNIARY INTEREST/CONFLICT OF INTEREST



Governors present were asked to declare any potential conflicts of interest with the business to be discussed during the meeting



RESOLVED: that there were none declared.

	

3. MEMBERSHIP/CONSTITUTION



To consider appointment of Chair and Vice Chair.



Mr John Armstrong had been accepted as Chair of Governors for a three-year term of office in Autumn term 2016. He confirmed that he is happy to continue in the role and has one year of his three-year term of office left. 



The Vice Chair Mr Oliver Rackham had resigned as a governor leaving a vacancy for the role of Vice Chair, Mrs Catriona Davenport expressed an interest. 

Mrs Catriona Davenport was she was nominated and seconded and duly elected as Vice Chair for a four-year term of office.



RESOLVED that Mrs Catriona Davenport was duly elected as Vice Chair.



Mrs Rachel Barlow resigned having served as a co-opted, parent and LA governor since 1973. The Chair thanked Mrs Barlow for her fantastic service and wished her well in her retirement from governance.



The chair suggested a skills audit may be the correct route to assess the current skills 

base taking into consideration the two Co-opted governor vacancies.

All governors were asked to complete the skills audit and return to the clerk who will collate.



ACTION: Governors to complete the skills audit and return to the clerk.

ACTION: Clerk to collate the information prior to the next FGB meeting.



The Chair asked if any Governors had any suggestions of person/people that may be interested in the role. Various people were suggested but it was decided to discuss further once the results of the skills audit were available before approaching individuals.  



4. MINUTES OF LAST MEETING



RESOLVED that the minutes of the meeting held on the 19th March 2018 be confirmed as a true and accurate record and were signed by the Chair.





5. ACTIONS ARISING FROM THE MEETING OF 14th June 2017



The actions arising from the meeting of 19th March 2018 were discussed; an updated action matrix with outcomes can be seen below. 



		Action

		By Who

		By When

		Outcome



		to check if children should be receiving full fat milk



		Mrs Totty Lee

		Next FGB meeting

		Completed - semi skimmed 



		to check that no sweets are being given out



		Headteacher

		Next FGB meeting

		Discussed in a staff meeting- no sweets are to be given out.



		to set up a working party to look at the outstanding building maintenance and any financial possibilities



		Governors

		Next FGB meeting

		Working party on the 15th September – initially tidying gardens, poster and twitter feed to encourage participation.



		to circulate the amended SEF to Governors



		Headteacher

		ASAP

		Not yet circulated due to the HT circumstances.



		to add RE and SMSC as agenda items on all FGB agendas moving forward

		Clerk

		Next FGB meeting

		Will be added to next FGB agenda.



		to investigate the Chairman’s trust application system

		Headteacher

		Next FGB meeting

		Declined.



		to investigate the additional costs for Safeguarding course

		Clerk

		

		There is a £25 additional cost, it may be worth organising a group session with CWaC safeguarding team.







It should also be noted that since the last FGB meeting that the Pre-School has now closed. This means that now we have the classroom space back but no direct feed into school. The decision to close was made by the Pre-School committee based on their financial position. Alternative ways of promoting the school were discussed with the forthcoming open day, the poster is almost complete with a banner, advert in the Gowy Gazette and leaflet drops all options.



ACTION: Steps in the short term regarding the Pre-school.  

· to change the school website and remove the Preschool information - LH

· to change the school’s voicemail system to remove the Pre-school - LH

· to remove the signage - AJ



6. COMMITTEE MEETINGS AND/OR REPORTS FROM GOVERNORS WITH SPECIAL RESPONSIBILITIES



Curriculum and Safeguarding Committee Meeting 20th June 2018 



Key points 

· Progress has been made with healthier food with vegetarian option and salad bar now evident, oily fish is to be introduced soon.

· Communication with parents has been highlighted as being confusing and parents are unclear as to which root to take to access information. Currently there are so many options Facebook, Twitter, text, email…School Spider, clarity needs to be gained. 



Governors were informed that this was an issue that the school was aware of and it is currently being investigated. The aim being to look at the variety of options and have a system whereby all communication was under one umbrella including 

          payments. 



· New parents had received a letter explaining all the current options.



· ACTION: To investigate and introduce the best communication and payment option for the school.



· Noted that a letter that went to all parents re class structure should have been sent to all governors.



· Publicising the school, discussions and taken place about raising awareness of the school as it has limited presence and is sheltered behind tall hedges, many do not realise the school is there. Hedges are due to be lowered to increase visibility.



Q. Do we need to consider any disbenefits?

A. Currently we do get a lot of balls over the hedge. Maybe we could stagger the heights?



Q. Yes and the air quality as we are next to the road.

A. it may be worth only cutting as far as the flag pole.



Governors returned to the concern that the Sports Premium funding (£16k) appears to have disappeared into the general budget and sports coaches have now been cancelled.



         Q. Sports coaches are used to cover training and at lunchtimes – budget states     £500 but the actual cost is over £3,000. We need to ensure that we are following the terms of the Sports Premium.

          A. Yes, this needs to be addressed. 



ACTION: Meeting to discuss Sport Premium with the HT, SB and any other governors who are available.



Mrs Strickland has been formally thanked for her work on the Greater Depth writing project.



· New Rewards focussed on attendance badges replaced by certificates.

· Uniform reminder to parents has been sent.

· Policy updating is going well but the Classroom Observation protocol cannot be found so it is being recreated.



Q. Has the message gone out about healthy eating in school?

A. Yes, but there had been a query from a parent as they thought it was only as part of healthy eating week.



Q.  How has that been from a staff perspective?

A.  Yes, it has been difficult and hard to enforce, but worthwhile. It has been confusing as the children can’t bring in breadsticks but can buy toast.



Q. Would it be good to put a reminder in the newsletter?

A. Yes, it would be good to put a reminder out.



The Bursar also mentioned that it may be an idea that when school lunches are being served that the dessert isn’t served until the main course is eaten. Some children were eating the dessert and leaving main course. It was suggested that the roles of Healthy Eating and Sports Premium Governor be combined with Mrs Totty Lee taking on the responsibility.



RESOLVED: that Mrs Totty Lee take on the role of Healthy Eating and Sports Premium Governor



Wellbeing: there was no update at this meeting due to relevant governor being unavailable.



Finance, Staffing and Premises Committee



Most items are Part Two Confidential and will be discussed then.



Premises and Maintenance Plan.

The safeguarding audit highlighted key safeguarding issues – ‘Airlock’ entry system, looking to apply for a grant of up to £30K to develop a new compliant entrance point to the school. This would involve putting the Bursars office next to the new window, through Quest a price is being worked on.

Quest visit looking at the external building, a rough cost on the work required would possibly be £100k with the entrance and the external work required, this is remedial work on the brickwork.



7.  HEADTEACHER’S REPORT AND SAFEGUARDING REPORT

In the Headteacher’s absence the Deputy Headteacher presented Governors with data           informing Governors of the KS1 and KS2 SATs results the EYFS data. Due to the sensitive nature of this information it will be documented in the Confidential Part Two Minutes. Key points since the last meeting were: -

· LW and NS attended a course on behaviour change, staff have been involved in formulating a whole school behaviour blueprint and training booked for the September inset day.

· LW and LH have researched the most effective plan to merge the current IT systems and are currently reviewing this.

· LW has implemented regular learning walks, providing points for discussion and improvement.

· Healthy choices in School have been implemented.

· SEN core group meeting for class teacher which has provided a better understanding.

· CPOMS is being used – ongoing evaluation of are the correct buttons being used...

· SA and SB attended a pupil premium course.

· TA has completed the ELSA training.



In a recent audit, it became evident that there were 96 rules – this has been reduced significantly. Children are ready for learning, there is consistency throughout school and the class rewards scheme is outlined.



Q. Parents have commented about how ‘Hot Chocolate Friday’ has only been girls so far why is this?

A.It could be that the girl’s behaviour has been better, it’s about going over and above, inspiring them to continue – we are only three weeks in so it’s early days.

Q. Yes, but surely the boy’s behaviour needs looking at so that the boys don’t dismiss this as a girl thing?



The whole sanctions and rewards scheme were explained in greater depth and agreed to monitor the situation.



ACTION: To monitor the whole school sanctions and rewards scheme and to monitor any gender splits



8. SCHOOL IMPROVEMENT/DEVELOPMENT PLAN

It was agreed in the Headteacher’s absence to discuss at the next FGB.

ACTION: Clerk to ensure it is an agenda item.



9. SIP REPORT

Prior to the meeting the following documentation was circulated to all Governors – the SIP Cathy Parkinson’s Record of Visit on the 3rd May 2018. Questions were invited.



Q. In the report it mentions a learning walk?

A. Learning walks aren’t about the quality of teaching, that would need to be a formal observation to do that. Learning walks are about evidence of work, displays and the school ethos.



Q. Not all boys are behaving badly but it doesn’t set a good example to those who aren’t currently misbehaving.

A. There are some who do set a good example and it will be monitored.



RESOLVED that Governors accept the report.



10. DIOCESAN ADVISOR VISIT

Prior to the meeting the report of the Diocesan Record of Visit on the 29th June 2018 had been circulated to Governors.



RESOLVED that Governors accept the report.



11. [bookmark: _Hlk525120943]REPORTING AND RECORDING OF RACIAL INCIDENTS (may include bullying, accidents or exclusions)



Due to the sensitive nature of this it was moved to Confidential minutes – to be noted that there have been three exclusions for a varying number of days.



12.  POLICIES



There were no policies to approve.



13.PLANNED RESIDENTIAL VISITS



Tattenhall November 29/30th – risk assessment to be completed.



RESOLVED that Governors approve the Tattenhall residential visit on the proviso that all the correct risk assessments are completed prior the visit.



14.FINANCE ITEMS



In the absence of the Headteacher and the Chair of the Finance Committee this item was deferred to the Autumn term FGB.



15. SCHOOLS BULLETIN AND DIRECTORS REPORT



The Schools Bulletin and the Directors Report Summer 2018 was circulated prior to the meeting key points of the report were highlighted by the clerk.



16. DIOCESAN REPORT



The Diocesan Report had been circulated prior to the meeting, the Chair invited any questions, there were none.



17.  GOVERNOR TRAINING AND VISITS    



Governor safeguarding visit had taken place and the Comprehensive report submitted to Governors.

The Chair visits school regularly.

Mrs Totty-Lee has visited to discuss Healthy eating options.



18. CORRESPONDENCE TO THE CHAIR OF GOVERNORS/CHAIR’S ACTIONS



There had been no action to take not covered elsewhere.



19.DATE AND TIME OF THE NEXT MEETING



FGB on Wednesday 21st November 2018 at 3.30pm



20. GOVERNOR IMPACT

· Appointing Headteacher

· Toilets building works

· Managing behaviour

· Promoting the school- social media

· Healthy Eating

· Finance



Miss Montgomery and Mrs Hughes left the meeting.







THE REMAINDER OF THE AGENDA ITEMS DISCUSSED WERE MINUTED AS CONFIDENTIAL ITEMS AND ARE NOT FOR PUBLICATION









--------------------------------- Chair                                  --------------------------------- Dated







Actions from the Non - Confidential FGB Meeting 



		Action

		By Who

		By When

		Outcome



		Governors to complete the skills audit and return to the clerk.

		All Governors

		September 2018

		



		Clerk to collate the information prior to the next FGB meeting.

		Clerk

		Prior to Autumn FGB

		



		Steps in the short term regarding the Pre-school.  

· to change the school website and remove the Preschool information 

· to change the school’s voicemail system to remove the Pre-school 

· to remove the signage.

		



LH



LH









AJ

		ASAP

		



		To investigate and introduce the best communication and payment option for the school.

		SBM/HT

		Ongoing

		



		That the letter that went to all parents re class structure be forwarded to all governors.

		HT

		ASAP

		



		Meeting to discuss Sport Premium and how it is spent.

		HT/SB



		ASAP

		



		To monitor the whole school sanctions and rewards scheme and to monitor any gender splits.

		HT

		Ongoing
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		MINUTES OF A MEETING OF THE GOVERNING BOARD OF



BARROW C of E PRIMARY SCHOOL



HELD AT THE SCHOOL ON 19 MARCH 2018



	





Composition of the Governing Board



		Name

		Category of Governor

		End date of Office

		Designated Role

		In attendance



		John Armstrong

		Co-opted Governor

		23rd February 2020

		Chair of Governors

		√



		Rachel Barlow

		Co-opted Governor

		15th June 2019

		

		Apologies



		Stephen Bell

		Co-opted Governor

		13th June 2021

		

		√



		Catriona Davenport

		Parent Governor

		6th November 2020

		

		√



		Julia Frew

		Foundation Governor

		14th June 2019

		

		√



		Eleanor Johnson

		LA Governor

		23rd September 2021

		

		√



		Stuart Mochrie

		Co-opted Governor

		15th June 2019

		

		√



		Oliver Rackham

		Co-opted Governor

		11th October 2021

		Vice-chair

		No apologies



		Rhiannon Totty-Lee

		Parent Governor

		11th October 2021

		

		Apologies



		Trudy Ryall-Harvey

		Parent Governor

		11th October 2021

		

		√



		Rev Andy Stinson

		Ex-Officio Foundation Governor

		

		

		√



		Lucy Wainwright

		Acting Headteacher

		

		

		√



		Sarah Appelbe



		Staff Governor

		1 January 2022

		

		√



		In attendance



		

		

		

		



		Carolyn Totty

		

		

		Clerk to Governors

		√



		Lynne Hughes

		

		

		School Bursar Observer

		√












1. WELCOME AND APOLOGIES



The Chair welcomed Mrs Wainwright and Ms Appelbe to their first FGB meeting as Acting Headteacher and Acting Deputy headteacher respectively.



Apologies had been received from Mrs Barlow and Mrs Totty-Lee. No apologies had been received from Mr Oliver Rackham.



2. AUTHORISED/UNAUTHORISED ABSENCE



RESOLVED that: apologies received be duly accepted.  



3. DECLARATION OF PECUNIARY INTEREST/CONFLICT OF INTEREST



Governors present were asked to declare any potential conflicts of interest with the business to be discussed during the meeting.



RESOLVED: that there were none declared.

	

4. MEMBERSHIP/CONSTITUTION



There was nothing to discuss.



5. MINUTES OF LAST MEETING



RESOLVED that: the minutes of the meeting held on 29 November 2017 be confirmed as a true and accurate record and duly signed by the Chair.



6. ACTIONS ARISING FROM THE MEETING OF 14th June 2017



The actions arising from the meeting of 29 November 2017 were discussed; an updated action matrix with outcomes can be seen below. 



		Agenda Item

		Responsibility

		Action

		Date required

		Outcome



		8

		Chair of Governors

		Publish the NGA Code of Conduct on the school’s website.

		ASAP

		Completed 02.12.2018



		9

		Head teacher

		School to arrange for Mrs Strickland to meet with the designated Literacy governor.



		ASAP

		Completed



		10

		Head teacher

		School to purchase badges for good attendance.



		ASAP

		Completed



		10

		Chair of Governors and Mr Bell

		Chair of Governors and Mr Bell to create a paper with information about MATs to share with governors for the next FGB Meeting.



		5th  March 2018

		Completed

Agenda item 19.03.2018



		10

		Chair of Governors

		Chair to draft a letter to the Marquis of Cholmondeley.



		5th March 2018

		TBA



		11/12

		Head teacher

		Head teacher to send the Arbor dashboard to governors.



		ASAP

		Completed



		11/12

		Head teacher

		Head teacher to celebrate the 100% attainment in mathematics with the parents and community.



		ASAP

		Completed. The information went out in Barrow News



		17

		Head teacher

		School to purchase a mobile phone using school funds.



		ASAP

		Completed



		20

		Chair of Governors

		Governors to review training provision.



		5th March 2018

		Completed

FSP Committee 12.02.2018



		21

		Head teacher and Chair of Governors

		Governors to draft a revised Uniform Policy to be in place for September 2018.



		5th March 2018

		Update at meeting 19.03.2018



		22

		Chair of Governors

		Chair to write to Mrs Tillotson to inform her governors are not minded at this present time to extend its early years’ provision, but to continue to work in partnership with Pre-school to ensure its success.



		ASAP

		Completed

02.12.2017



		22

		Chair of Governors

		Chair to meet with Mrs Tillotson to further discuss the Pre-school’s situation 



		ASAP

		Completed

05.03.2018



		

		Head teacher

		Ensure that there is balanced and accurate communication to parents when they are informed about any Pre-school change in circumstances.



		ASAP

		Not yet applicable









7. COMMITTEE MEETINGS AND/OR REPORTS FROM GOVERNORS WITH SPECIAL RESPONSIBILITIES



Curriculum and Safeguarding Committee Meeting 7 February 2018

· The recent Safeguarding Review had highlighted that the entry area would benefit from additional security before affording further access into the school and that there is no area after entering the school’s main door to use as a waiting room

· It was suggested that the LA may help fund the renovation work as it is a safeguarding issue.

· CPOMs has been launched and is linked to the SIMs database.

Question: How much does CPOMs cost?

Answer: £600 per year.

Question: How do we stand with regard to GDPR for the content of CPOMs?

Answer: CPOMS is compliant with GDPR and if information needs to be shared all names can be redacted.

· The Headteacher, Mrs Totty Lee and some pupils had met with Edsential to discuss flexibility in school meals to include a vegetarian option and new healthy eating options. This had been agreed and is already available.

· Mrs Totty Lee suggested to the Chair that she take on the role of Healthy Eating Governor.

Question: Is full fat milk given to the children?

Answer: No, semi, but it has as much calcium in it as full fat

· All award boxes have been removed from class rooms so no sweets are now being handed out.

Question: What about Haribo, they are still being handed out?

Answer: I wasn’t aware of that but I will look into it.

Question: Are Easter eggs still OK to give out, we have always done that?

Answer: Yes.



Finance, Staffing and Premises Committee meeting 12 February 2018

· GDPR - A consultant has visited the school and reviewed the GDPR Policy, started an audit of the current information held, we are looking at how to gain consent from everyone that we hold data on and CWAC are due to release information of a GDPR buyback SLA to support schools.

Question: Is there any money available for the LA for school maintenance?

Answer: No, but we can apply for a loan at very low rates of return.



RESOLVED: that a) Mrs Totty Lee take on the role of Healthy Eating Governor.



Action: Mrs Totty Lee to check if children should be receiving full fat milk

Action: Headteacher to check that no sweets are being given out

Action: Governors to set up a working party to look at the outstanding building maintenance and any financial possibilities





8.  HEADTEACHER’S REPORT AND SAFEGUARDING REPORT

The Headteacher’s report took the form of the SEF which had been updated in March 2018. The Headteacher went through the SEF highlighting in each section which actions had taken place during the Spring term 2018. The School now knows exactly where it is at and what still needs to be done.

Question: The PPG children do not currently have as good results in reading. Do you focus on those children that aren’t being read to at home?

Answer: Yes, when we have extra readers coming into school.

Action: Headteacher to circulate the amended SEF to Governors



	Governors thanked the Headteacher for the up to date and the detailed and current SEF.



	SIAMS REPORT

The school had received a SIAMS visit on 9 March 2018. A grade of Outstanding had 

been received. The Headteacher informed Governors that the areas for development will be very easy to action. The next inspection will be in 5 years. The Headteacher thanked Governors for their support during the visit.

Question: Will the outcome be advertised to the wider community via Twitter, Facebook and the local newspapers?

Answer: Yes.

Question: Could we do a postal campaign too?

Answer: Yes.

Governors thanked the Headteacher and staff for all their hard work and congratulated 

them on the outstanding outcome.



Safeguarding Report

The report had been circulated to Governors and included:

· Training

· Children of Concern

· Safeguarding Incident - a situation had occurred when a child had viewed inappropriate online material at home and then discussed it with other children in school. All relevant individuals have been spoken to and CWAC informed. No further action was taken and the case is now closed

· A child required hospital treatment after falling into a cloak rack. Safety bumpers have now been installed

· Ongoing issues - ipads have been updated to remove access to apps that may not be suitable for younger children. You tube has also been removed from the ipads.

Action: Clerk to add RE and SMSC as agenda items on all FGB agendas moving forward



9. SSDP 

The Headteacher updated Governors on all the actions taken and still required to complete each objective.



Objective B: The headteacher requested that a change be made as SPAG is good and replace it with developing collective worship to ensure children are involved in the planning process.



RESOLVED: that the change to Objective B be approved.



10.  SCHOOL IMPROVEMENT PARTNER



The School Improvement Partner had visited school but no notes of visit had been produced. The Headteacher has discussed data and looked at the ASP data. The ASP data shows current data split into certain groups e.g. girls, FSM, EAL etc

Progress shows a trend over time in KS2 where pupils do well in maths but writing is a concern.

Question: Does the ASP data come with any standards of deviation applied?

Answer: Yes, confidence indicators are included. 



11. REPORTING AND RECORDING OF RACIST INCIDENTS 



There was nothing to report regarding racial incidents but some possible bullying is currently being investigated.



12.  POLICIES



There were no policies to approve outside of those in the two committees.



13.  PLANNED RESIDENTIAL VISITS



The Headteacher explained that the visit by Years 5 and 6 to the Conway Centre during the summer term had been arranged and will be risk assessed using Evolve.

The Headteacher asked if PPG money was to be used to pay for the trip. A Governor informed the Headteacher that the Chairman’s Trust allocates funding for school trips if parents can’t afford it. This is accessed via an application form that must be filled in by the child (with support).

Action: Headteacher to look into the Chairman’s Trust application system



14.  FINANCE ITEMS

Budget information had been circulated to Governors prior to the meeting.

The Chair of the Finance, Staffing & Premises Committee gave a verbal summary:

· Currently projecting an overspend of £11,000 to the end of 2017/18

· Increase in staffing costs

· Training budget overspent

· IT challenges- a new whiteboard had been purchased

· Predicted carry forward of £3637

· School Fund account has £4200

· DFC has £2144



Moving forward the main challenge seems to be IT. The school is looking at leasing ipads, laptops and whiteboards rather than buying.



The Headteacher informed Governors that by the end of April 2018 the projected carry forward will have decreased due to not yet visible increase in staff pay.



The Committee Chair thanked the SBM for keeping governors well informed and up to date on the school budget.



The budgets in 2018/19 and 2019/20 are going to be challenging with projected deficits but they have been based on current staff and current numbers. A large percentage of SEN funding will be lost this year but the Headteacher believes that some may well be recouped for other children.



Governors noted that in the absence of an increase in pupils on roll, there may have to be more impactive staffing re-structure to reduce any deficits identified in planning for 2019/20 and 2020/21.



RESOLVED: that the 2017/18 budget position be noted.



RESOLVED: that the 2018/19 budget be approved.





15.  SFVS

The SFVS had been discussed in the Finance Committee meeting and had been approved and signed by the Chair for submission prior to the deadline of 31/3/18.



16.  SCHOOLS BULLETIN



Highlights of the February 2018 report were raised by the clerk.



Mr Mochrie left the meeting at 17.30



17. GOVERNOR TRAINING AND VISITS



Governors were concerned that not all the Governor’s courses offered by Edsential were included in the annual buy back

Action: Clerk to look into the additional costs for Safeguarding course



18.  MULTI ACADEMY TRUST



Mr Bell had circulated a Discussion paper entitled Possible Academy Conversion which included:

· An introduction

· The Academies programme

· What is an academy

· Who oversees academies

· Advantages and disadvantages of Academy conversion

· The Conversion Process

· Recommendation



The Chair invited questions and views.

Question: If money needs spending on maintenance of the buildings, would there be support from the LA?

Answer: No. Academies can apply to the SIF fund but there is no guarantee that any money will be received.

The Chair commented that the support received from the LA is the best that it can currently offer. The support with the toilet refurbishment has been greatly appreciated at a time when the school couldn’t have afforded to do it. The school also benefits from the members of the community on the FGB who understand the issues at grass roots. This would be lost by a board of trustees who may not even be located in the Borough.



Governors felt that they had been diligent in this matter and all relevant details had been made available for discussion.



RESOLVED: that it was the overwhelming view of the FGB that the school should retain its current status.



19. BARROW PRE-SCHOOL

The Chair and Headteacher reported meeting recently with the Chair of the Barrow Pre-school Committee who had made it clear that the financial state of the Pre-school is such that it may well close at the end of the academic year. This is mainly due to insufficient numbers to make the current operation financially viable. There appears little chance of the numbers increasing in the near future. The cash flow of the business is also an issue as the Pre-school’s charitable status means it cannot go into a deficit.



The Chair of the Pre-school Committee had again asked if School Governors would to take over the running of Pre-school.

Question: Is one of the difficulties that the Pre-school can take two year olds but school can’t?

Answer: Yes, we could lower our school age to no less than 3 years

Question: Could we have a business plan regarding lowering the school age?

Answer: We would still need at least one level 3 NVQ as well as a teacher in the room at all times. The interior wall between reception and the current classroom used for Pre-school would have to be removed at a cost to the school.

Governors do not feel that the current budget position and costs moving forward could sustain the Pre-school.

RESOLVED: that Governors do not feel that the school is in a position now or will be in the near future to take on the running of the Pre-school, or to consider setting up its own Early Years Unit.

Mrs T Ryall-Harvey left the meeting at 6.00 pm



CORRESPONDENCE TO THE CHAIR OF GOVERNORS/CHAIR’S ACTIONS



There was nothing to discuss



20. DATE AND TIME OF THE NEXT MEETING



Wednesday 18 July 2018 at 3.30 pm.





21. GOVERNOR IMPACT

· Work to assist in the recent SIAMS visit

· SENCo support

· Staff wellbeing

· Support SLT during transition period

· Healthy Eating

· Safeguarding Audit



Mrs Wainwright and Mrs Appelbe left the meeting at 6.40 pm



THE REMAINDER OF THE AGENDA ITEMS DISCUSSED WERE MINUTED AS CONFIDENTIAL ITEMS AND ARE NOT FOR PUBLICATION







--------------------------------- Chair                                  --------------------------------- Dated






Actions from the Non-confidential FGB Meeting 





		Action



		By Who

		By When

		Outcome



		To check if children should be receiving full fat milk



		Mrs Totty Lee

		Next FGB meeting

		



		To check that no sweets are being given out



		Headteacher

		Next FGB meeting

		



		To set up a working party to look at the outstanding building maintenance and any financial possibilities



		Governors

		Next FGB meeting

		



		To circulate the amended SEF to Governors



		Headteacher

		ASAP

		



		To add RE and SMSC as agenda items on all FGB agendas moving forward



		Clerk

		Next FGB meeting

		



		To look into the Chairman’s trust application system



		Headteacher

		Next FGB meeting

		



		To look into the additional costs for Safeguarding course



		Clerk
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MINUTES OF A MEETING OF THE GOVERNING BOARD OF

BARROW C of E PRIMARY SCHOOL

HELD AT THE SCHOOL ON  29th NOVEMBER 2017



Composition of the Governing Board



		Name

		Category of Governor

		End date of Office

		Designated Role



		John Armstrong

		Co-opted Governor

		23rd February 2020

		Chair of Governors



		Andy Ramsden

		Headteacher

		

		Headteacher



		Rachel Barlow

		Co-opted Governor

		15th June 2019

		



		Stephen Bell

		Co-opted Governor

		13th June 2021

		



		Catriona Davenport

		Parent Governor

		6th November 2020

		



		Julia Frew

		Foundation Governor

		14th June 2019

		



		Eleanor Johnson

		LA Governor

		23rd September 2021

		



		Stuart Mochrie

		Co-opted Governor

		15th June 2019

		



		Oliver Rackham

		Co-opted Governor

		11th October 2021

		Vice-chair



		Rhiannon Totty-Lee

		Parent Governor

		11th October 2021

		



		Trudy Ryall-Harvey

		Parent Governor

		11th October 2021

		



		Rev Andy Stinson

		Ex-Officio Foundation Governor

		

		



		Lucy Wainwright

		Staff Governor

		30th September 2019

		



		In attendance

		

		

		



		Irene Hodkinson

		

		

		Clerk to Governors



		Serah Appelbe

		

		

		Staff Observer



		Nicky Pickering

		

		

		TA Observer



		Lynne Samson

		

		

		School Bursar Observer











1.  WELCOME AND APOLOGIES



Mr Armstrong, Chair of Governors welcomed Mrs Trudy Ryall-Harvey and Ms Rhiannon Totty-Lee, newly appointed Parent Governors. 



Mr Armstrong also formally NOTED that Mr Andy Ramsden, Head teacher, has successfully been offered a new position as Head teacher in another school.  Mr Armstrong thanked Mr Ramsden for the nine years of service to Barrow Church of England Primary School and wished him all the best for his future career.



Apologies had been received from Mr Oliver Rackham.



2.  AUTHORISED/UNAUTHORISED ABSENCE



RESOLVED that; apologies received be duly accepted.  



3. DECLARATION OF PECUNIARY INTEREST/CONFLICT OF INTEREST



Governors present were asked to declare any potential conflicts of interest with the business to be discussed during the meeting; there were none declared.



4. ELECTION OF CHAIR/VICE CHAIR



Mr John Armstrong had been accepted as Chair of Governors for the term of 3 years in the autumn term 2016 Full Governing Board meeting.



Mr Oliver Rackham, although absent from the meeting, had indicated that he would be willing to continue to take the role of Vice Chair.  He was nominated and seconded as duly elected as Vice Chair.

		

5. MEMBERSHIP/CONSTITUTION



Governors NOTED that Ms Trudy Ryall-Harvey and Ms Rhiannon Totty-Lee were formally appointed as a Parent Governors at the meeting. Mr Armstrong informed governors that Mr Ian Morrison did not stand for re-election as a parent governor at the recent parent governor election and that Mrs Jo Hassells resigned as a co-opted governor on the date of the election (11th October).  



6. MINUTES OF LAST MEETING



RESOLVED that: the minutes of the meeting held on 14th June 2017 be confirmed as a true and accurate record and was duly signed by the Chair.



7. ACTIONS ARISING FROM THE MEETING OF 14th June 2017



The actions arising from the meeting of 14th June 2017 were discussed; an updated action matrix with outcomes can be seen below. 



Reviewed 29th November 2017



		Agenda Item

		Responsibility

		Action

		Date required

		Outcome



		Item 6

		HT

		To analyse pupil questionnaire answers and share findings with Governors

		ASAP

		Completed



		Item 6

		HT

		To issue Governors with an updated Bullying Policy for approval

		General Purposes meeting of 18th July 2017

		Completed and on website 



		Item 6

		Rev Stinson/Ian Morrison/HT/DHT

		To undertake futher dicussions regarding the all weather trim trail path and present paper with findings to all Governors. 

		General Purposes meeting of 18th July 2017

		 Completed



		Item 8

		HT

		To highlight changes to SEF, for ease of reading, when presented at future Board or Committee meetings.  

		Ongoing

		Completed – highlighted in yellow



		Item 8

		ALL GOVERNORS

		To discuss the proposed revised format to the SDP.

		General Purposes meeting of 18th July 2017

		 Completed



		Item 13

		HT/Bursar

		To issue all Governors with a copy of the audit certificate for the Unofficial School Fund.

		ASAP

		 Completed and the auditis  in the office



		Item 16

		Chair and Committee Chairs

		To schedule Committee meetings for the full academic year ideally before the clerked FGB meetings each term so that minutes can be written and shared.

		Ongoing

		 Curriculum 07.02.18

FGB

19.03.18

General Purposes - tbc



		AOB

		Cllr. Johnson

		To email HT/Bursar with details of the equipment requiring collections by the Parish Council

		ASAP 

		To be completed following this meeting









8.   CODE OF CONDUCT

A Code of Conduct had been agreed some years ago. Mr Armstrong spoke to a previously circulated updated and revised Code of Conduct based on the NGA good practice. As such, it was ADOPTED and is to be published on the website.



ACTION

Publish the NGA Code of Conduct on the school’s website. 



9.   COMMITTEE MEETINGS ANDNOMINATED GOVERNORS



It was AGREED that the structure of the committees agreed in November 2016 would remain to allow for consistency and continuity.  The Chair of Governors emphasised the fact that any governor is welcome to join any committee



Q. A governor stated that, as Literacy Governor, she was not sure what the role entailed. She would like to come into school once a month but is not clear about what actions need to take place.

A. The Deputy Head teacher stated that Mrs Strickland would be happy to meet as Literacy lead and discuss the subject with the governor.



ACTION

School to arrange for Mrs Strickland to meet with the designated Literacy governor.



Designated roles for governors were discussed; the following governors and roles were assigned:



· Mrs Catriona Davenport: safeguarding,

· Rev. Andy Stinson: premises,

· Mr Stephen Bell: pupil premium and sports premium

· Ms Julia Frew: wellbeing,

· Mrs Rachel Barlow: literacy,

· Mr Ollie Rackham: mathematics, computing and social media and

· Vacancy: SEND.



ACTION

If any governor is interested in becoming the designated governor for SEND, let the Chair of Governors know as soon as possible.



The Chairs of the Committees were decided as:

· Mr Stuart Mochrie: Finance, Staffing and Premises.

· Mr Ollie Rackham: Curriculum and Safeguarding.



The Chair of Governors thanked governors taking on the vice chair and committee chair duties asked governors to consider succession planning for these important roles.



10.   COMMITTEE MEETINGS AND/REPORTS FROM GOVERNORS WITH SPECIAL RESPONSIBILITES



Minutes from the Curriculum & Safeguarding Committee meeting held on 9th November 2017 had been issued to Governors prior to the meeting, questions were invited; there were none.



The Deputy Head teacher gave a report on Pupil Premium.  The expenditure during 2016/17 was summarised as being linked to the vision of the school which was to remove the main barriers to educational achievement for disadvantaged pupils. The expenditure included:



· before and after school activities,

· the services of Alice Morphett for a full day a week, due to the needs of the children,

· the funding of teaching assistants,

· the purchase of Read, Write, Inc,

· Team Teach course,

· Lego therapy access,

· the purchase of laptops and

· the purchase of maths on line.



It was stated that the impact of the Pupil Premium funding can be seen on Target Tracker. There had been an exercise carried out in reading, writing and mathematics, where children with pupil premium funds were compared to those children who had not received the funds. There was found to be a gap in reading that was unexpected.  This fact helped to plan expenditure for pupil premium for April 2018 to April 2019.  It was confirmed that there will be an updated report in July or September 2018, but governors were made aware that there could be fluctuating data due to changes in the numbers of children entitled to the funding.



The Deputy Head teacher informed governors about the Beanstalk national charity that provides one-to-one literacy support to children who struggle with their reading ability and confidence. The school has accessed Beanstalk to help encourage a love of reading. At a cost of £600 p.a. children have gained valuable experiences to improve outcomes in reading. 



Q. A governor asked if the charity was subsidised.

A. It was explained that a judge had set up the charity for children with additional needs.



The Deputy Head teacher explained to governors that a programme entitled, ‘ELSA’ was being used to support children with bereavement or anger management issues on a 1:1 basis or a small group of children.  It was stated that the school is an accredited school in the use of the programme and staff meet with the Educational Psychologist every year to discuss the programme.



Q. A governor asked if other TAs could have the training.

A. It was stated that the training could be rolled out to other T.A.s.

 

Mr Bell is the governor now assigned to Pupil Premium, and Mrs Appelbe will take the lead for school in January 2018.



Information was given to governors relating to the promotion of good attendance in school.  It was stated that the Head teacher’s teaching commitment would be reduced to one day a week to support the improvement, for example.



Q. A governor asked what the school used to encourage good attendance.

A. It was stated that children were given certificates.



A governor suggested that badges would be a good reward and it would promote and encourage good attendance when children wore them.



ACTION

School to purchase badges for good attendance.



The Head teacher stated that attendance was acknowledged by OFSTED as much improved and the action carried out by Mrs Lynne Samson was commended by OFSTED and the governors.



It was reported that a, ‘Respect’ course had been attended and was very good. The class blogs had confirmed this fact.



Governors thanked Mrs Wainwright for a well written and informative report. It was APPROVED to be published on the school website.



Safeguarding

Governors were informed that safeguarding training was in place.  There had been two safeguarding incidents in the autumn term.   An application had been requested with Social Care for 1:1 support for a LAC with behavioural needs.  After a great deal of work by school, it was hoped funding of £4,500 would be awarded to school to support the child from November 2017 to April 2018. This would be in the form of 1:1 support for 25 hours per week.



A governor stated that the Virtual Head teacher had funds available for looked after children. However, it was noted that the child obtained funding from the Wirral.  



The Chair of Governors reassured staff that school would need to fund support for the child even if it meant that funds had to be reallocated from another school fund stream.



Q.  A governor asked how are staff feeling at the moment.

A. The Deputy Head teacher stated that the staff had had Team Teach training and the Educational Psychologist had supported the school.  However, there was always the concern for the balance between the needs of one child and the rest of the class.



Q.  A governor asked how the staff were coping on Fridays when there was no class support.

A. School stated that this was the hardest time as there was no support available. The Head teacher stated that training had been booked in for Attachment Disorder and Team Teach.



A governor stated that pressure needed to be put on Wirral Council to support the child, even though it was recognised that they are short of funds and staff.



It was noted Mrs Catriona Davenport will attend level 2 safeguarding training, and acting Deputy head teacher designate Mrs Appelbe will receive level 3 safeguarding training.



The Deputy Head teacher had stated that there had been a Wellbeing Questionnaire circulated to staff.  This still needed to be collated but an initial view was that behaviour was still an issue for staff, along with communication. It was noted that the responses seemed more positive than last year. 



General Purposes Committee

Minutes from the General Purposes Committee meeting held on 2nd October 2017 had been issued to Governors prior to the meeting, questions were invited; there were none.



The following staffing items were fed back to the governors:

· The Open Day in school went well and the intention is to replicate and enhance the Open Day for next year.  It was also stated that the Chester Face Book account had stated that many parents intended to put Barrow down as their second choice, which was good news.



Q. A governor asked if school was going to follow up parents who did not attend.

A. The Deputy Head teacher stated that there would be follow up meetings arranged for non-attenders. A thank you was given to governors for their support with the Open Day.



· The Chair of Governors stated that the Head teacher appointment had not been initiated yet but the advertisement for the appointment would take place in the spring and summer terms. In the meantime, the role of Acting Head teacher was offered to Mrs Wainwright, who had accepted the position, and the governors had invited Mrs Appelbe to act as Deputy Head teacher. 

· Ms Rachel Goodwin had been appointed as a 0.6 experienced teacher to teach part-time in Year 5/6 and Year1/2 classes. There were three very good candidates.

· Parents had been informed about the new staffing structure.



The Chair of Governors suggested that the governors should take the opportunity of the interregnum to discuss whether the school might benefit from academisation or federation with one or more other schools. The general opinion was that governors needed Many governors spoke strongly against academisation. Governors nonetheless agreed they would benefit from more information about academisation in the form of the pros and cons of becoming an academy. Governors understood there may well be a financial benefit from becoming part of a Multi Academy Trust (MAT). Note was made of the fact that 2-5% of the income of school’s budget can still be creamed off, if the school joins an academy. Governors expressed concern that in some cases, additional funding was diverted to increasing management costs in the form of enhanced salaries for chief executives. 

 

The Chair of Governors proposed that he and Mr Stephen Bell would draw up a paper giving information about academisation for governors to consider.  Any governors who found information about MATs were invited to share that knowledge with the Chair of Governors.



ACTION

Chair of Governors and Mr Bell to create a paper with information about MATs to share with governors for the next FGB Meeting.



Minutes from the Finance, Staffing and Premises Committee meeting held on 12th October 2017 had been issued to Governors prior to the meeting, questions were invited; there were none.



The Chair of the Committee stated that there had been monthly finance meetings.  The following points were made:



· The school does not benefit from money available through the apprenticeship levy. However, thought had been given to employ an apprentice for administration.  Other ideas were to use Soccer for Schools or CWAC who have their own apprentices.

· The governing body had set a budget of £500 for training. Discussion ensued on accessing governor courses. 

· The Head teacher informed governors that whole school performance management was now in place, for both teaching and non-teaching staff. this was now in place.



Q. A governor asked if lessons were regularly observed.

A. The Head teacher confirmed this to be the case.  He stated that there was a rolling programme of lesson observation, book scrutiny, learning walks and pupil voice.

Q. A governor asked what a learning walk was.

A. The Head teacher explained that staff would walk around the school with a specific purpose in mind to find out what was happening in school.



· There was a minor change needed to the scheme of delegation.  The Head teacher’s delegation was reduced to £3,000 to align the funds delegated to all parties. 

· There were too many budget codes and many were in the wrong cost centres which meant that money was being moved around and so making it difficult to interpret and analyse spending effectively. This issue had now been resolved.

· The Local authority audit had suggested many actions to improve the governance of the school’s accounting systems. Actions included the formation of new systems and new forms for purchases, records, and approval. These actions have made it easier for school to plan and project funding streams more accurately.

· The end of October’s budget statement projected that £1,300 would be carried forward to the next financial year. It was noted that salaries had increased and so school was close to breaking even by the end of the financial year.

· The school is in a significantly better position now to plan and project the budget and decisions can be made about what spending is mandatory and which is digressionary.



Q. A governor asked how the budget compare to last year.

A. It was stated that it was about the same as last year with approximately £13,000 surplus.  It was explained that each year it is projected to lose £1,300 to £1,400.  This year savings could be made for example on exercise books.

· The Pay Policy was AGREED.

· The Manual of Internal Procedures had been slimmed down to 62 pages from around 140 pages. Governors AGREED that the revised Manual of Internal Procedures would be ACCEPTED.



Q. A governor asked if all governors needed to see the Manual of Internal Procedures or could the committee do this.

A. It was stated that the Chair of the Finance Committee could do this but more work needed to be done on the manual.  It was added that the recommendations of the critical CWAC internal audit report had been addressed with new policies now in place.  Auditors will be invited back to school in January 2018 to check on the school’s response to the audit actions.



Sharon McKeown (CWAC Children Services Liaison Manager – Education and Infrastructure Team) had been contacted to access funding stream was available for the urgent improvements needed to school toilet provision.  Sharon understood the challenges of the school. It was confirmed that any growth money would be unavailable due to the numbers on roll having to reach 98.  She was very optimistic about the school qualifying for capital bids of £30-40,000 for the purpose of health & safety.  This would help improve the toilet facilities as set out by the detailed plans and options as described by Rev Stinson at earlier meetings. Enhancing toilet facilities is a priority for governors, and the school.  The calculation for the toilets is not gender based where cubicles are floor to ceiling. Quotes for this building work are now being progressed for submission to CWAC.



A governor stated that Cholmondeley estate owned some of the land in which the school was built and that it may be worth inviting the Marquis to visit the school with the hope that he may contribute towards the school funds, or know of places to bid for funding.



ACTION

Chair to draft a letter to the Marquis of Cholmondeley.



There had been an historic underspent on the maintenance of the school.  Governors are going to consider this and use devolved capital funds for future projects. 



11/12. REVIEW OF PERFORMANCE DATA AND THE HEAD TEACHER’S REPORT



The Head teacher, Mr Andy Ramsden, explained the performance data to governors with the following highlighted comments:



· The school had bought into a company called Arbor that helped with the analysis and provisoion of performance data.

· Phonics data and EYFS data had not been inputted on the sysem yet.

· The data is susceptible to misinterprtetaion due to low numbers of cohort sizes and Rob Jones (CWAC) is looking at using a 3 year approach.

· The SEND Report had been sent to Mr Ollie Rackham, as it had been reformatted.



Q. A governor asked if the Sports Premium funding had been used to purchase the CEPD Sports Coach and if it was being used for PPA.

A. The Head teacher replied that the sports coach could be funded through the Apprenticeship Levy.  Sports Premium funding can be used in a variety of ways to support school improvement and teachers can observe the coach for some of the time.



· Regarding staffing, Mrs Wooland had replaced Mrs Taylor.

· The report highlighted the SEND funding.



Q.  A governor asked what the areas of impact were in SEND.

A. The Head teacher stated that £18,000 of funding had been lost and 3 children did have 1:1 support. This wasa cost of £6,000 out of school funds for two children and one child had support free to the school.



· The website had been rebranded with the new logo and was now up to date.

· Sports Premium: A balance of £5,000 remains.  An apprentice sports coach could be investigated and ‘Soccer for School’ can find funds for the school.



Q. A governor asked if the daily mile had been ruled out for consideration and asked if there were grants to schools that would match fund the school’s £5,000.

A. The Head teacher replied that there was lottery funding and a recent bid to a company had been rejected.



There was discussion around the funding the development of a running track.  A governor suggested that her husband may be able to do the work at cost price with no profits and that would cost the school £10,000.



· The total number of children in the Year 6 cohort was six, with the result for each child being worth 16.7%.

· 3 children had SEN and were boys.  

· All children achieved mathematics – 100%. One child had been level1 at KS1 and so the Head teacher was pleased with the results.



Q. A governor asked if this had been celebrated with parents and the community.

A. The Head teacher said that he would further communicate and celebrate this information.



ACTION

a) Head teacher to send the Arbor dashboard to governors

b) Head teacher to celebrate the 100% attainment in mathematics with the parents and community.



· The KS1 results are all in line with national and above CWAC results.  There were 11 children in Year 2.

· The school targets have been included in the Head teacher’s report.

· The writing of the SDP was a collaborative approach with members of staff.

· Attendance was 96.4% and above national.  The EWO was pleased with school’s actions to improve attendance.  Time off school was only authorised in exceptional circumstances.  It can lead to a fine which is at the discretion of the Head teacher and can then be put forward to the L.A.

· Owls and Larks before and after school provision have 14 children who regularly attend.



Q. A governor asked if the pre-school knew about the before school provision.

A. The Head teacher confirmed this to be the case, from the age of 3. 

Q. A governor asked what would be the school’s recommendation for the price for next year.

A. The Head teacher said that the cost could be £5 per morning with toast and milk included. The budget could be looked at and the time could be extended.



· The school fund benefited from income of £710 during the year from minibus hire and letting of the school hall. 

· 

Q. A governor asked where the funds went.

A. The Head teacher stated that it went into the School Funds account.

Q. A governor asked what the money was spent on.

A. The Head teacher stated that it could be spent on what ever the school needed.  An audit is kept and there is currently £3,000 available for the benefit of the children.

Q. A governor asked about the questionnaire sent to children and asked about a question where a child had given a score of 1 for learning challenge. The governor asked if this was a more able child.

A. The Head teacher said that the questionnaires were anonymous and so he would not know. Some children got the questionnaire scoring back to front and so those could be changed but they were all liable for error, to some degree.



The Head teacher thanked governors for their support over the years.



13.  THE SSDP 



Head teacher explained that he had sent out the SDDP to governors and the key priorities from the data had been fed into the plan.  There were 4 key priorities.  The plan will need to be reviewed in February and it is regularly looked at in staff meetings.



The Head teacher invited comments from the governors.



Mr Bell stated that he had corrected the typing mistakes and the formatting errors and he felt that the objective boxes needed to have an improved focus – otherwise it was a good plan.



The Head teacher thanked the staff for their efforts with the SSDP.



The governors ADOPTED the SSDP.



14.  SCHOOL IMPROVEMENT PARTNER



The School Improvement Partner had not visited school yet. The Head teacher suggested that she visited early in the new term to support Mrs Wainwright.



15. REPORTING AND RECORDING OF RACIST INCIDENTS 



There had been one exclusion which was a fixed term for 3 days.  The impact had been good regarding the improvement of behaviour.



16.  POLICIES



Three policies had been APPROVED at committees:

· Pay Policy,

· Manual of Internal Procedures and

· Safeguarding Policy.

Governors resolved to ADOPT these policies.



17.  PLANNED RESIDENTIAL VISITS



The Head teacher explained that the visit to Tattenhall was very good and all visits were risk assessed using Evolve.



A governor expressed the view that the photographs on Twitter from residentials could be more interesting.  She respected the fact that the places visited should not be identified on Twitter for security measures, but thought that better photographs could be included.  There was an issue with staff not being able to use their own phones for photographs and, so, it was agreed that a school mobile phone should be purchased.



ACTION

School to purchase a mobile phone using school funds.



18.  FINANCE ITEMS



There was a full report given in item 10.



19.  DIRECTOR’S REPORT



Highlights of the November 2017 report was read by the Clerk.



20.  GOVERNOR TRAINING AND VISITS



A governor stated that the induction package for governors was of a very good standard. However, a governor questioned Edsential’s training package value for money as at present there was insufficient take up to benefit from the reduced rates. It was also suggested that every governor attend one course so that there was better value for money.



ACTION

Governors to review training provision.



21.  SCHOOL UNIFORM



Governors expressed concern there was a lack of clarity on allowed items of uniform and at times an inconsistency in reinforcing standards of dress.  Governors thought that communication with parents could be improved, and there was conflicting published information on uniform. 



The Deputy Head teacher agreed to lead a review of school uniform, and to involve governors from the Curriculum & Safeguarding Committee. If it were determined there would be any changes to the present position, a reasonable period of grace will be afforded parents, as it was acknowledged many might have purchased items of uniform at not unsubstantial cost.

 

ACTION

Governors to draft a revised Uniform Policy to be in place for September 2018.



22.  CORRESPONDENCE TO THE CHAIR OF GOVERNORS/CHAIR’S ACTIONS



The Chair of Governors spoke to the previously circulated correspondence to the Governing Board from Mrs Julia Tillotson, Chair of Barrow Pre-school. Mrs Tillotson expressed concern that Pre-School may cease to operate and urged governors to consider taking responsibility for running Pre-school. 



The Chair had also previously circulated the governor’s briefing paper discussed at its meeting on 20th April 2017 on the question of whether the school ought to extend its Early Years provision. 



The Chair confirmed that the Pre-School was an asset to the community and it is the strategic vision of the Governors to raise the numbers of children attending the school.  The governors and school had already been successful of increasing numbers from 46 to 78 over recent years and this was a trend that was needed to continue.



Governors considered Mrs Tillotson’s proposal and commented:



· If the school were to operate extend its early years’ provision, it would take on significant financial risk, at a time when significant efforts had been undertaken in recent times to bring the school’s finances under control and to ensure stability moving forwards.

· The school cannot be morally responsible for the closure of the Pre-school, should it cease to operate, but it can do what ever it can to support ongoing partnership with Pre-school to ensure its success.

· Concern was expressed that Pre-School lost custom due to the RI inspection grading. 

· Acknowledgment that there is a sufficiency of alternative local good quality child care. As set out back in April, governors would have to be convinced there is a sustainable market to embark upon the costs of lowering school age and extending its provision.

· When a neighbouring school known to a governor took on its own Pre-school provision, school places increased by 30% and the school is now doing well.



Q. A governor expressed that she was unclear about how the Pre-school would be taken over and what would happen to the present staff.

A. It was stated that the Pre-school is a separate entity and its assets cannot be simply transferred to the school if it were minded to extend its own provision. All the assets would be sold, and the school would not actually take over the Pre-school.



Further discussion included the following comments:



· Some facilities have a Rising 5s Club and could school consider this action so children could be taught in an Early Years unit in school.

· Classroom space is severely constrained in the school at present and in the foreseeable future.

· The Owls and Larks before and after school clubs are proving an essential and valuable means of support to the school community and meeting the needs of parents. There is potential to grow this facility could be grown.

· The school had reservations about the impact of the lack of space for the children in school and the need for an extension to the school building.

· The school needs to take action to encourage parents to send their children to Barrow.

· There are other schools with outstanding early years provision in the area.

· Research needs to be done as to whether the Larks and Owls can include children who attract the 30 hour funding.

· Governors noted Mrs Tillotson to share the Pre-school financial details with the Chair of the Finance, Staffing & Premises Committee for governors to consider.

· An ideal situation would be to supply a portacabin or mobile classroom for the Pre-school facility so that school could use the rest of the space.

· Consideration could be given to assisting any short term financial difficulty, were it to prove critical to Pre-school



Governors resolved to the Pre-school know that school remains keen to support its existence in partnership with the school.



ACTION

a) Chair to write to Mrs Tillotson to inform her governors are not minded at this present time to extend its early years’ provision, but to continue to work in partnership with Pre-school to ensure its success.

b) Chair to meet with Mrs Tillotson to further discuss the Pre-school’s situation 

c) Ensure that there is balanced and accurate communication to parents when they are informed about any Pre-school change in circumstances.



23.  DATE AND TIME OF THE NEXT MEETING



Monday 19th March 2018 at 3.30 pm.



ACTION

Chair of Governors to investigate if this meeting date can be changed to another day.



24. GOVERNOR IMPACT

· The development of the new Prospectus.

· Running a successful Open Day

· Improving the financial positon of the school, including revising accounting procedures and agreeing a new Manual of Internal Procedures.

· Improved accountability of purchasing of curriculum resources.

· Work towards the improvement of toilet facilities for the children.

· Work towards the improved well-being of children and behaviour management.



Mr Ramsden, Mrs Appelbe and Mrs Samson, Mrs Pickering left the meeting at 6.40pm



THE REMAINDER OF THE AGENDA ITEMS DISCUSSED WERE MINUTED AS CONFIDENTIAL ITEMS AND ARE NOT FOR PUBLICATION









--------------------------------- Chair                                  --------------------------------- Dated





























































Actions from the Non--confidential FGB Meeting of 29th November 2017





		Agenda Item

		Responsibility

		Action

		Date required

		Outcome



		8

		Chair of Governors

		Publish the NGA Code of Conduct on the school’s website.

		ASAP

		



		9

		Head teacher

		School to arrange for Mrs Strickland to meet with the designated Literacy governor.



		ASAP

		



		10

		Head teacher

		School to purchase badges for good attendance.



		ASAP

		



		10

		Chair of Governors and Mr Bell

		Chair of Governors and Mr Bell to create a paper with information about MATs to share with governors for the next FGB Meeting.



		5th  March 2018

		



		10

		Chair of Governors

		Chair to draft a letter to the Marquis of Cholmondeley.



		5th March 2018

		



		11/12

		Head teacher

		Head teacher to send the Arbor dashboard to governors.



		ASAP

		



		11/12

		Head teacher

		Head teacher to celebrate the 100% attainment in mathematics with the parents and community.



		ASAP

		



		17

		Head teacher

		School to purchase a mobile phone using school funds.



		ASAP

		



		20

		Chair of Governors

		Governors to review training provision.



		5th March 2018

		



		21

		Head teacher and Chair of Governors

		Governors to draft a revised Uniform Policy to be in place for September 2018.



		5th March 2018

		



		22

		Chair of Governors

		Chair to write to Mrs Tillotson to inform her governors are not minded at this present time to extend its early years’ provision, but to continue to work in partnership with Pre-school to ensure its success.



		ASAP

		



		22

		Chair of Governors

		Chair to meet with Mrs Tillotson to further discuss the Pre-school’s situation 



		ASAP

		



		22

		Head teacher

		Ensure that there is balanced and accurate communication to parents when they are informed about any Pre-school change in circumstances.



		ASAP
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MINUTES OF A MEETING OF THE GOVERNING BOARD OF

BARROW C of E PRIMARY SCHOOL


HELD AT THE SCHOOL ON    14th JUNE 2017

Composition of the Governing Board

		Name

		Category of Governor

		End date of Office

		Designated Role



		Present

		

		

		



		John Armstrong

		Co-opted Governor

		23rd February 2020

		Chair of Governors



		Andy Ramsden

		Headteacher

		

		Headteacher



		Stephen Bell

		Co-opted Governor

		13th June 2021

		



		Catriona Davenport

		Parent Governor

		6th November 2020

		



		Julia Frew

		Foundation Governor

		14th June 2019

		



		Jo Hassells

		Co-opted Governor

		15th June 2019

		



		Eleanor Johnson

		LA Governor

		24th September 2017

		



		Rev Andy Stinson

		Ex-Officio Foundation Governor

		

		



		Lucy Wainwright

		Staff Governor

		30th September 2019

		



		Apologies

		

		

		



		Rachel Barlow

		Co-opted Governor

		15th June 2019

		



		Stuart Mochrie

		Co-opted Governor

		15th June 2019

		



		Ian Morrison

		Parent Governor

		12th October 2018

		



		Oliver Rackham

		Parent Governor

		6th October 2017

		



		In attendance

		

		

		



		Julie Colquitt

		

		

		Clerk to Governors



		Mrs Pickering

		

		

		TA Observer



		Miss Hughes

		

		

		School Bursar Observer





Prior to the meeting Governors welcomed the School Council and Miss Montgomery, EYFS teacher and School Council adult lead, who gave a short, interesting presentation reminding the Board of their roles, things that they had introduced to the school and things that they would like Governors to consider introducing from ideas raised by pupils in the suggestion box namely;


· Canopy for an outside “book cosy” area


· Trim trail/climbing frame


· Summer Fayre 2018 to raise money for school projects


A very thought provoking question and answering session of the Governing Board took place and all School Council members and Miss Montgomery were thanked for their involvement.


1.  WELCOME AND APOLOGIES


Mr Armstrong welcomed Mr Bell, the newly appointed Co-opted Governor.  Apologies had been received from Mrs Barlow, Mr Morrison, Mr Mochrie and Mr Rackham.   

2.  AUTHORISED/UNAUTHORISED ABSENCE

RESOLVED that; apologies received be duly accepted.  

3. CONFLICT OF INTEREST

Governors present were asked to declare any potential conflicts of interest with the business to be discussed during the meeting; there were none declared.

4. MEMBERSHIP/CONSTITUTION

Governors NOTED that Mr Bell was formally appointed as a Co-opted Governor at the meeting.  


The Clerk informed Governors that, whilst no terms of office were due to expire before the end of the current academic year, Cllr. Johnson’s term of office as an LA Governor was due to expire on 24th September 2017 and Mr Rackham’s term of office as a Parent Governor on 6th October 2017.  


5. MINUTES OF LAST MEETING

RESOLVED that: the minutes of the meeting held on 20th April 2017   be confirmed as a correct record and duly signed by the Chair.

6. ACTIONS ARISING FROM THE MEETING OF 20th April 2017

The actions arising from the meeting of 20th April were discussed; an updated action matrix with outcomes is attached to these minutes. 
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Item 7 detailed update.  The HT tabled the raw results of the Pupil Questionnaire which had been completed by pupils from Reception to Yr. 6.  Governors thanked staff for finding time to enable pupils to fill in the questionnaire during class time. Governors considered the findings and AGREED that further analysis excluding Reception children might prove beneficial.  Further investigation was needed specifically in regard to Questions 7 and 8 which focussed on pupils’ behaviour.

Q:  Was there any feedback from the pupils themselves?


DHT:  Pupils really enjoyed doing it as they felt their opinions were important and that 


they have a voice.  Further discussions are needed about “what being challenged” means; we currently use “smiley faces” in books to see how children have found their lessons.


HT:  There has not been enough time to review the responses in any detail as the questionnaires were only completed last week.


Governors AGREED that the exercise be undertaken again using the same questions to enable benchmarking to occur and a comparison of Infants/Juniors responses.


ACTION:  HT to analyse answers and share findings with Governors.


The HT tabled the new Bullying Policy and informed Governors that school had introduced a new acronym “STOP” which stood for Several Times on Purpose in an attempt to tackle behaviour issues.  A review of how incidents were recorded had also been considered and the SIMS system may be used in future to record all incidents which would also ensure access for all staff.


Q:  What records are currently made?


HT:  Paper records or an entry in the Behaviour Book housed in each classroom so that a picture can be built up, we endeavour to be very diligent in this regard to make sure that all staff, regardless of level, record incidents.


Q:  Does the Bullying Policy that you’ve tabled discuss the expectations of parents and carers?


HT: Yes, including monitoring and feedback.


Q:  How will it be communicated to parents; will they know that the Bullying Policy has been updated?


HT:  It’s on the school website and we will flag up again to all parents.


Q:  What if parents don’t recognise their child as the “bully”.


HT:  It can be very difficult; we usually get both sets of parents in to discuss the issues.  This is where quality record keeping comes in to play as we use it as evidence to back up what we are saying; there is also a link to the Behaviour Policy and sanctions.


Q:  Should there be an explicit link in the Bullying Policy to the sanctions so that parents are aware of the potential consequences of bullying?


HT:  It does relate the two as does the Home School Agreement and the trip letter.


DHT: The trip letter will also be sent out at the beginning of each year too so that the onus is clearly with the parent; if their child is “naughty” whilst on a trip it is their responsibility to collect them and take them home.  There is also a Code of Conduct for trips which the child has to sign too.


ACTION:  HT to issue Governors with an updated Bullying Policy for approval at the General Purposes meeting of 18th July 2017.


Some bullying issues were discussed and minuted under Confidential Business Matters.


Item 14 detailed update.  Rev. Stinson provided Governors with an update on the costs and logistics of installing an all weather trim trail either made of rubber crumb (£10k) or asphalt (£18k); the latter option being likely to have twice the life expectancy of the rubber crumb offering.  Grants were available and the contractor had advised that they would provide assistance in applying for these.  There were a variety of pros and cons for each of the two options which needed to be explored further.

Q:  If parents could undertake some of the groundwork, could be save money?


A:  Potentially if we get a mini digger; if we want a trim trail next to the path then the rubber crumb may be the most beneficial option.


Q:  If parents were asked to dig a hole couldn’t we put wooden edges to the rubber crumb?


A:  I am not currently familiar with the properties of the rubber crumb option to be able to comment on this?


Q:  Has a decision been made at this stage?


A:  No decision has currently been taken we are still just investigating options at this point.


Governors AGREED that more discussions were needed together with a briefing paper inorder to facilitate a decision.


ACTION:  Rev. Stinson, Mr Morrison, HT and DHT to undertake futher dicussions regarding the all weather trim trail path and present paper with findings to all Governors at the General Purposes meeting of 18th July 2017. 

Q: Can children still do the Daily Mile?


DHT:  Yes in the Summer this is fine, the Winter weather causes a few more issues. 

7.   COMMITTEE MEETINGS AND/OR REPORTS FROM GOVERNORS WITH SPECIAL RESPONSIBILITES

Minutes from the Curriculum & Safeguarding Committee meeting held on 7th June 2017 had been issued to Governors prior to the meeting, questions were invited; there were none.


The HT informed Governors that the SDP was still a work in progress.  Mr Bell volunteered to be a critical reader for the draft SDP once completed.  The HT thanked Mrs Strickland for the work that she had undertaken with regards the new Literacy Strategy; this new approach would be communicated to parents at the parents evening.  Staff were passionate about it and it was hoped that it would have a huge impact on the quality of writing throughout the school; there would also be a page about it uploaded onto the school website.

A Pupil Premium meeting had been convened to look at the new Pupil Premium Policy, which had been circulated to the Curriculum and Safeguarding Committee for approval.  The DHT informed Governors there was a plan in place, the budget had looked at the allocation of pupil premium monies for teaching staff by considering the proportion of Pupil Premium children in Reception and KS1 (41%).  It had therefore been agreed that 41% of the budget would go towards staffing, the balance being used for the benefit of the rest of the school.  Individual Pupil Premium progress would be monitored and a further Pupil Premium meeting had been scheduled for the end of term.  The EIP would be contacted to see how they spend their Pupil Premium funding and a letter would be issued to parents to ask about their personal circumstances as this may generate additional income for the school.

Q:  Have we resolved the OFSTED Pupil Premium money query?


DHT: Yes.


HT:  We also argued this point when OFSTED were in school.


A:  Following a training course attended by the Governor responsible for Pupil Premium children and the DHT we are comfortable with how the money has been allocated.


Following further discussion, the Governor consensus was that the school was working within the regulations of Pupil Premium spend.


The Chair informed Governors, in the absence of the Committee Chair, that as the Finance, Staffing and Premises Committee had only met the Friday before, minutes were currently not available to consider.


The 2016/17 final budget and 2017/18 draft budget plus 3 year projections discussed at the meeting were tabled, these showed a carry forward credit of £14,904 and a predicted carry forward credit of £13,486 respectively.  It was hoped that further savings were likely to be made for the current year.  The DFC currently stood at £12,038.  Questions were invited;

Q:  What is the DFC?


HT:  Money from the Government that can be spent on buildings or ICT.


Q:  Did the Committee discuss this?


A:  Yes, and agreed that ideally it would be better left untouched whilst consideration was given to the maintenance of the buildings and a vision for the massed fabric of the school.  Discussions were had about what could be done to change the feeling and shape of the school ie: how do we want the buildings to evolve; what capital projects could be undertaken to tie the school together.  Some examples were considered to make better use of the space available to improve the quality of teaching and learning for the children. A Strategy Planning meeting to consider these matters further has been arranged for 15th June.

Q: How long can you keep the money?


HT: 5 years.


Q:  Will we be doing the toilet area in Reception?


DHT:  Yes this is a priority and will be discussed at the Strategy Planning meeting.


A: We will let the LA know that we want to accumulate funds too.


The HT informed Governors that electrical works to the school had been completed with a new distribution board installed.  There was currently no hot water in Yrs. 1 and 2 which was currently out of guarantee.


Governors were reminded that there was a General Purposes meeting scheduled for 18th July.

8.  HEADTEACHER’S REPORT.


The HT report, which now took the form of the SEF, had been issued to Governors in advance of the meeting.  The HT informed Governors that this document had been considered in detail at the Curriculum and Safeguarding Committee meeting. Questions were invited; there were none.

ACTION:  HT to highlight changes to SEF, for ease of reading, when presented at future Board or Committee meetings.  

Q:  Is there anything further on Safeguarding that is not mentioned in your report?


HT:  In the Curriculum and Safeguarding meeting the First Aid aspect of Safeguarding was discussed.


DHT:  There is nothing new and no status changes.  There is the ongoing concerns regarding the behaviour of children after school who are endangering themselves by their behaviour on the roads.


A:  The Parish Council are aware of this too and are instructing people on the website who witness any dangerous behaviour to ring 101 so that at log of incidents can be built up. 

DHT:  The police have been into school to.


HT:  In the next newsletter we are going to ask parents to attend an after school meeting to discuss the issues so that staff do not have to leave their classes.

9.  SSDP UPDATE FOLLOWING OFSTED INSPECTION


The SSDP had been considered under Agenda Item 7.  The HT informed Governors that following a meeting with the EIP where shared priorities were discussed, writing and higher attainers were flagged as key priorities for 10 schools as such these would be discussed further after Christmas.


It was also proposed that the format of the SSDP be revised with only 4 priorities, this would ensure a tighter and more specific focus with better evaluation to ensure impact was being measured.  Governors AGREED that this be discussed further at the General Purposes meeting of 18th July.


Q:  The OFSTED inspector was concerned with the performance of girls versus boys, should we be picking this up?


HT:  This concern was based on the data for Yr. 6 girls, the inspector investigated this vigorously and was satisfied that there was no disparity.

10.  POLICIES

A number of policies had been considered at various points throughout the meeting.  There were no polices for the Board to approve or ratify at this point.

11.  DIRECTORS REPORT

The June 2017 School’s Bulletin had been issued to Governors with the meeting papers.  The Clerk reminded Governors that all items marked with a G required Governor attention, points of particular note were the new powers to be introduced enabling elected Parent and Staff Governors to be removed; new data service to replace RAISE Online; the importance of Governor training and development and a request for Governors to complete the Edsential questionnaire on training.

12.  DIOCESAN REPORT


The latest link to the Diocesan e-bulletin had been issued electronically to Governors by the Clerk on 2nd May 2017.  Rev. Stinson informed Governors that a new Diocesan Chair, Chris Pain, had been appointed.

13.  FINANCE ITEMS 

Governors APPROVED the 2017/18 draft budget which had been discussed under Agenda Item 7.


The Bursar informed Governors that the Unofficial School Fund audit was now complete.


ACTION:  HT/Bursar to issue all Governors with a copy of the audit certificate for the Unofficial School Fund. 


14.  GOVERNOR TRAINING, RESPONSIBILITES AND VISITS


The outcomes of the Wellbeing meeting had already been discussed in Agenda item 6 action matrix outcomes.  

Mrs Wainwright and Mrs Davenport had met to discuss the Open Day.


15.  CORRESPONDENCE TO THE CHAIR OF GOVERNORS/CHAIR’S ACTIONS


The Chair informed Governors that due to the late submission of the SFVS, the LA had


corresponded with him advising that, whilst no action would be taken as such, an audit


would be arranged for the w/c 19th June.

There had been no URGENT action taken by either the Chair or Vice Chairs on behalf of the Governing Board since the last full governing board meeting.


16.  DATE AND TIME OF MEETINGS FOR THE 2017/18 ACADEMIC YEAR

The date and time of the clerked FGB meetings for 2017/18 were AGREED as;


AUTUMN TERM 
-
29th November 2017 commencing at 3.30pm


SPRING TERM 
-
24th April 2018 commencing at 3.30pm


SUMMER TERM
-
18th July 2018 commencing at 3.30pm.


ACTION: Chair and Committee Chairs to schedule Committee meetings for the full academic year ideally before the clerked FGB meetings each term so that minutes can be written and shared.


17.  GOVERNOR IMPACT


Governors considered how Governor decisions had impacted on School Improvement during the last term and agreed the following had impacted the most;


· Adjustments made to the training budget had impacted positively on the overall

    financial position.

· There was a planned Strategic Vision Day scheduled.

· There was a good focus on Pupil Premium children

· The master plan for use of the DFC monies would improve the quality of the

    learning and teaching environment for all pupils

· The amount of Governors coming into school had improved with regular 

    curriculum visits now taking place.

· Liaison with the Pre-School had resulted in positive outcomes.

AOB


The DHT informed Governors that an Open Day for parents and prospective pupils had been arranged for 27th September; this would be more professional and formal than previous open days and would showcase the school.

Cllr. Johnson informed Governors that the Parish Council would be removing items currently housed in the container in the playing field if they were not claimed as the playing field organisers would be using the container for their own purposes going forward.


ACTION:  Cllr. Johnson to email HT/Bursar ASAP with details of the equipment requiring collection by the Parish Council.

Mrs Davenport proposed that new names be given to the After School Club and Breakfast Club; OWLS and LARKS were being proposed.


Governors APPROVED these proposed name changes.

Miss Hughes and Mrs Pickering left the meeting at 5.25pm

THE REMAINDER OF THE AGENDA ITEMS DISCUSSED WERE MINUTED AS CONFIDENTIAL ITEMS AND ARE NOT FOR PUBLICATION

  

--------------------------------- Chair                                  --------------------------------- Dated
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Non Confidential action points arising from the Full Governing Board meeting of 


Barrow C of E Primary School on 20th April 2017.


Outcomes updated at the FGB meeting of 14th June 2017





			Agenda Item


			Responsibility


			Action


			Date required


			Outcome





			Item 4


			Chair


			To approach Stephen Bell to see if he would be interested in becoming a Co-opted Governor


			ASAP


			Appointed as a Governor effective 14th June 2017 





			Item 6


			Clerk


			To issue NGA template Governor visits material


			ASAP


			 Issued electroncially on 21st April 





			Item 7


			HT


			To undertake age appropriate Pupil Questionnaire regarding new things introduced in school eg: Golden Mile and agreed by the School Council.


Clerk to include outcomes as an agenda item at next FGB.


			Before Summer half term








14th June 2017


			Tabled and discussions minuted at FGB meeting of 14th June





			Item 7


			HT


			To remove old logo from around the school and the website and promote the new logo.


			Within next two weeks.


			Complete and waiting for new logo to be put up.


Tabled.





			Item 7


			Cllr. Johnson


			To obtain contact name/number for Junior “Respect” programme


			ASAP


			Booked as a bigger group (10) after Sept. so not targetting any speciifc individuals.  Will discuss team work, co-opertion and listening skills.Will also be shared with pupils in assemblies.





			Item 7


			HT/DHT


			To review Bullying Policy


			 ASAP


			Looked at as a staff and minor amends made – tabled.  Improved language, so children’s guide in very simple.





			Item 8


			HT


			Wellbeing Policy to be considered for approval at next Curriculum & Safeguarding Committee


			Date of Committee to be arranged.


			Created for approval by C&S Committee together with a staff  questionnaire – looked at headlines feeding into stafff meeting matrix.  Looking at CPD Policy and staff training plan revamped too Morning briefing format changed too as communiation was an issue; HT will action this.  The questionnaire will be repeated  termly.  General Purpose Committee to ratify amended policies.





			Item 11


			HT/Chair


			To work up revised SDP following outcomes of OFSTED inspection for Governor consideration


			FGB meeting 14th June 2017


			Agenda Item at FGB meeting of 14th June 2017





			Item 14


			Cllr. Johnson 


			To obtain from Parish Council cost of installing a street light so Governors can consider making a financial contribution


			ASAP


			School has put own security lights up as better use of funds





			Item 14


			Rev Stinson/DHT/HT/Ian Morrison


			To lead on the costs and logistics of installing an all weather trim trail path.


			Summer term


			Quotes obtained, details discussed and minuted at FGB meeting of 14th June 2017. 





			Item 16


			HT/Chair


			To provide dates for Governor visits


			ASAP


			Ongoing more visits now taking place.





			Item 16


			DHT


			To send electronic link to all Governors re: benchmarking


			ASAP


			Complete
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MINUTES OF A MEETING OF THE GOVERNING BOARD OF

BARROW C of E PRIMARY SCHOOL


HELD AT THE SCHOOL ON    20th APRIL 2017

Composition of the Governing Board

		Name

		Category of Governor

		End date of Office

		Designated Role



		Present

		

		

		



		John Armstrong

		Co-opted Governor

		23rd February 2020

		Chair of Governors



		Andy Ramsden

		Headteacher

		

		Headteacher



		Rachel Barlow

		Co-opted Governor

		15th June 2019

		



		Jo Hassells

		Co-opted Governor

		15th June 2019

		



		Eleanor Johnson

		LA Governor

		24th September 2017

		



		Ian Morrison

		Parent Governor

		12th October 2018

		



		Oliver Rackham

		Parent Governor

		6th October 2017

		From agenda item 7



		Lucy Wainwright

		Staff Governor

		30th September 2019

		



		Apologies

		

		

		



		Catriona Davenport

		Parent Governor

		6th November 2020

		



		Julia Frew

		Foundation Governor

		14th June 2019

		



		Stuart Mochrie

		Co-opted Governor

		15th June 2019

		



		Rev Andy Stinson

		Ex-Officio Foundation Governor

		

		



		Vacancy

		Co-opted Governor

		

		



		In attendance

		

		

		



		Julie Colquitt

		

		

		Clerk to Governors



		Mrs Apelbe

		

		

		Teaching Staff Observer



		Mrs Pickering

		

		

		TA Observer



		Miss Hughes

		

		

		School Bursar Observer





1.  APOLOGIES


Mr Armstrong welcomed Mrs Apelbe and Mrs Pickering to the meeting as Observers and thanked Governors for agreeing to rearrange the Spring term FGB meeting.  Apologies had been received from Mrs Davenport, Mrs Frew, Mr Mochrie and Rev. Stinson.  Mr Rackham was running late but was hoping to join the meeting at some point during discussions.  

2.  AUTHORISED/UNAUTHORISED ABSENCE

RESOLVED that; apologies received be duly accepted.  

3. CONFLICT OF INTEREST

Governors present were asked to declare any potential conflicts of interest with the business to be discussed during the meeting; there were none declared.

4. MEMBERSHIP/CONSTITUTION

Governors NOTED that Mrs Davenport had been elected as a Parent Governor on 7th November 2016 and that Mr Haycock had resigned as a Co-opted Governor with effect from 6th February 2017; the Board was now carrying a Co-opted Governor vacancy.  Mr. Armstrong informed the Board that, as Chair of Governors, he had written to Mr Haycock thanking him for his contribution as a Governor.


Mr Armstrong informed Governors that a number of individuals had expressed an interest in applying for the vacant position; Governors discussed the skills these individuals possessed and AGREED that Mr Stephen Bell be approached to enquire if he would like to join the Board as a Co-opted Governor. Mr Bell had knowledge of LA management and procurement and it was felt that these skills would enhance the areas that had scored lowest in the recently completed skills audit.


ACTION:  Chair to approach Mr Bell about becoming a Co-opted Governor.  


The Clerk informed Governors that there were no other terms of office due to expire before the next FGB meeting. 

5. MINUTES OF LAST MEETING

RESOLVED that: the minutes of the meeting held on 18th October 2016   be confirmed as a correct record and duly signed by the Chair.

6. ACTIONS ARISING FROM THE MEETING OF 15TH JUNE 2016

The actions arising from the meeting of 18th October were discussed; an updated action matrix with outcomes is attached to these minutes. 
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ACTION:  Clerk to issue NGA template Governor visits material

7.   COMMITTEE MEETINGS AND/OR REPORTS FROM GOVERNORS WITH SPECIAL RESPONSIBILITES

Minutes from the General Purposes Committee meetings held on 29th November and 2nd February had been issued to Governors with the meeting papers. Key points were highlighted and the following actions agreed;


ACTIONS: 
a) School Council to be invited to attend the FGB meeting of 14th June 2017.

b) HT to undertake age appropriate Pupil Questionnaire before half


term regarding new things introduced in school eg: Golden Mile and agreed by the School Council and Clerk to include outcomes as an agenda item at next FGB.

Minutes from the Finance, Staffing and Premises Committee meeting held on 11th January had been issued to Governors with the meeting papers and the following key points highlighted;


· the financial year end was anticipating a budget credit of £15k; the school was in  a good place financially due to pro-active actions being taken by the Committee and ratified by the Board 


QUESTION: With regards the pupils from Cotton Edmunds, when do they need to be on role for us to receive funding for them?


HT: September 2017; we were down to one child, but two new children came in last week so we now have 3 pupils on role.  

Minutes from the Curriculum and Safeguarding Committee meeting held on 1st February had been issued to Governors with the meeting papers.  Key points were highlighted and the following actions agreed;


ACTION:  HT to remove old logo from around the school and the website within the next two weeks and promote the new logo

Mr. Rackham joined the meeting at 4.05pm


The HT informed the Board that despite the OFSTED rating of “Good” for pupil behaviour the school was still experiencing some behavioural issues within Yr. 5.  Due to the confidential nature of items discussed the remainder of this agenda item is recorded under Confidential Business.


Mrs Hassell, as PP Governor, informed the Board that a meeting had been arranged for the w/c 24th April to discuss PP children.  Cllr. Johnson reminded Governors that PP children and those receiving FSM could apply to the Chairman’s Fund to request financial assistance for their schooling; the Board AGREED that this be considered at the PP meeting and delegated to the DHT and Mrs Hassell for action if required.


8.  HEADTEACHER’S REPORT AND REPORTING AND RECORDING OF RACIAL INCIDENTS (may include bullying, accidents, exclusions) AND SAFEGUARDING.


The HT report had been issued to Governors in advance of the meeting, questions were invited;


QUESTION:  OFSTED said that we cannot use PP money for Reception and yet in your HT report you state the funding has been used to employ a Reception teacher.


HT:  We did argue the case for this stating that PP funding was being used to free up dedicated Yr. 1 and Yr. 2 teaching time to benefit the Yr.1 and Yr. 2 pupils.  We are not using the money to employ a Reception teacher but are using it to support the smaller class sizes for the benefit of the pupils.

QUESTION:  You state in your HT report that we are nearly “cashless” now.  What happens if you have a family who only operates with cash?


ANSWER:  We can accommodate this.


HT:  It is also good practice for High School where they operate on a cashless basis.


Miss Hughes was thanked for her hard work over the first twelve months of her being in post.


COMMENT:  It is great to see the range of extra-curricular activities that are available to pupils; I have heard some really positive comments from parents.


QUESTION:  Do we still offer anything for free?


HT:  No.


ANSWER:  If we were offering something for free then parents tended to send their children to the free club; this wasn’t equitable. There have been no complaints either following the removal of free clubs.


The DHT informed Governors that on a termly basis the Wellbeing Governor, Mrs Frew, would be issuing a wellbeing questionnaire to staff; Wellbeing would also be discussed at staff meetings and if necessary staff would be signposted to “Higher Health” a programme offering 6 weeks of free counselling.  A new Wellbeing Policy was also being developed.

Staff and Governors would be invited to attend a number of informal social gatherings during the Summer term to develop relationships in an informal setting.


ACTION:  HT to take Wellbeing Policy to be considered for approval at next Curriculum & Safeguarding Committee.

9.  VISION STATEMENT AND SSDP


Governors AGREED that the school Mission Statement remained fit for purpose.


The SSDP would be discussed at Committee level and Governors objectives would be incorporated next year.

10.  POLICIES

There were no policies requiring Board approval or ratification.

Governors NOTED that the Whole School Pay Policy, approved by the Finance, Staffing and Premises Committee and recommended for adoption by the Board, was ratified by all Governors via email.  

11.  OFTSED INSPECTION

The Chair thanked Governors for their attendance and support at the recent OFSTED inspection culminating in a “Good” inspection result.


The HT tabled an action plan that had been drawn up following the recent inspection to develop the 3 key points that had been highlighted by the inspectors.  The action plan had been discussed at a recent staff meeting and was still very much a work in progress.


QUESTION:  Is there any way to link the document to encourage Governors to undertake more visits in support of these actions?


HT:  This is just a starting point following initial discussions with staff; it will also be discussed with the pupils.  The SSDP includes more precise actions and makes it clearer as to how success can be measured. All different stakeholders were involved in putting together the SSDP.


COMMENT:  We need to incorporate our strategic vision and have more “punch” in the SSDP.


Governors considered the proposed draft actions.


Mrs Apelbe and Mrs Pickering left the meeting at 4.40pm.


QUESTION:  You’ve stated that the resources used are not differentiated enough to stretch the higher attainers.  How is the “My Maths” resource going that we agreed to purchase?


DHT:  It is going well.


HT:  The standard of Yr. 6 pupils who are not SEN is much higher compared to 3 years ago.


QUESTION:  So should we be pushing children further if they are nearly getting 100% on tests?


HT:  Yes


COMMENT:  The inspectors spoke to children who said the work was too easy.


ACTION:  HT/Chair to work up revised SDP following outcomes of OFSTED inspection for Governor consideration at the FGB meeting scheduled for 14th June 2017.

12.  DIRECTORS REPORT

The March 2017 School’s Bulletin had been issued to Governors in advance of the 

meeting.  The Clerk reminded Governors that all items marked with a G required Governor attention, points of particular note were the Governing Boards statutory duty to submit Governor information on to Edubase; the resource pack available from the NGA, in celebration of its 10th anniversary, outlining how Governing Boards could make a vision and strategy 

13.  DIOCESAN REPORT


The latest link to the Diocesan e-bulletin had been issued electronically to Governors by the Clerk on 27th February 2017.

14.  FINANCE ITEMS 

Governors NOTED that the annual budget for the current financial year and 3 year projections had been approved by the Finance, Staffing and Premises Committee. 

Miss Hughes informed Governors that all insurance contracts were up to date.  

The sickness and absence insurance contract had been reviewed and it was proposed that the contract be moved from Integro to a new provider at an increased annual premium cost of £700.  The rationale for this was that the previous provider only provided cover for some of the staff and after 20 days absence.  The new provider would insure all staff and cover would commence after 10 days absence; this increase in premium was considered to be money well spent.


QUESTION:  Have we ever made a claim on the insurance?


HT:  Yes.

Governors APPROVED this change in sickness and absence insurance provider.


The Chair informed Governors that the SFVS had been submitted after the 31st March deadline; this was partly due to the fact that the Chair was not receiving any emails from the LA.

The Bursar informed Governors that the Unofficial School Fund was being audited next week.  This year the agreed practice had been for two schools to independently audit each other’s Unofficial School Fund with no fee being incurred.


The Chair informed Governors that the PTFA were looking to assist the school in providing funding for the Trim Trail; quotes were currently being obtained.  The school had also been successful in obtaining a lottery grant from “Awards for All”.


QUESTION:  Are there people in the village who could do some of the work to keep costs down?


DHT:  Potentially yes but we do need to be careful.

Governors discussed the requirements of the Trim Trail.

QUESTION:  We also need a streetlight outside of the front gate and the LA will not install street lights; this is the responsibility of the Parish Council who have the authority to install street lights in their own right.  The cost of each street light is in the region of £1500, would the school be willing to help fund a street light?


QUESTION:  Could we not put some security lighting up internally in some way that might be cheaper?


ANSWER:  This is a potential Safeguarding issue so perhaps we could consider making a contribution in principle.  


ACTION:  Cllr. Johnson to obtain from Parish Council cost of installing a street light so Governors can consider making a financial contribution.


Governors AGREED that a path with an all weather surface for the Trim Trail was a need.


ACTION:  Rev. Stinson to lead on the costs and logistics of installing an all weather trim trail path with the support of the HT, DHT and Mr Morrison.

15.  SKILLS AUDIT


This item had been discussed under Agenda Item 4, Membership/Constitution.

16.  GOVERNOR TRAINING, RESPONSIBILITES AND VISITS


Governors were reminded that they now subscribed to the School Bus and that this should be used as a resource for Governors.

Some Governor visits had taken place but more required organising.

ACTION:  HT/Chair to provide dates for Governor visits in the Summer term.    

The latest Governance Handbook (January 2017) and newly established Competency Framework for Governors (January 2017) had been issued to Governors with the meeting papers.

Mrs Hassells and the DHT had attended Pupil Premium training and Cllr. Johnson Safeguarding training for taxi drivers.


ACTION:  DHT to send electronic link to all Governors re: benchmarking.

17.  NGA 20 QUESTIONS


The NGA 20 questions RAG rated outcomes had been issued to Governors with the


meeting papers and had been considered in detail at both General Purposes Committee


meetings.


The Chair reminded Governors that the following still required action;


· to develop a strategic planning cycle

· to develop an engagement and communication strategy with pupils


· further collaboration with other schools


· to undertake a review of Governors contributions and Chairs performance


An update of developments would be provided at the end of the Summer term.

18.  CORRESPONDENCE TO THE CHAIR OF GOVERNORS/CHAIR’S ACTIONS


There had been no URGENT action taken by either the Chair or Vice Chairs on behalf of the Governing Board since the last full governing board meeting.


19.  RESIDENTIAL TRIPS


The HT informed Governors that Yrs. 5 and 6 would be attending the Conway Centre on 12th – 14th June; risk assessments had been done through Evolve.


Governors APPROVED the residential trip.

20.  DATE AND TIME OF NEXT MEETINGS

The date and time of the Summer term Full Governing Board meeting was confirmed as Wednesday 14th June 2017 commencing at 3.30pm.

A General Purposes Committee meeting would also occur on Tuesday 18th July as SATs data would be available.  Dates for Summer term Committee meetings were yet to be agreed.


21.  GOVERNOR IMPACT


Governors considered how Governor decisions had impacted on School Improvement during the last term and agreed the following had impacted the most;


· Good Governance had been recognised by OFSTED HMI.

· Wellbeing Policy was being developed and would assist staff

· Further development of the Behaviour Policy to tackle some of the current issues that the school was facing 

· Governors were attending school more

QUESTION:  Will the village defibrillator be at the school?


HT:  Yes.


QUESTION:  So the gate can never be locked?


HT:  The outer gate never is


Cllr Johnson and Miss Hughes left the meeting at 5.30pm

THE REMAINDER OF THE AGENDA ITEMS DISCUSSED WERE MINUTED AS CONFIDENTIAL ITEMS AND ARE NOT FOR PUBLICATION

  

--------------------------------- Chair                                  --------------------------------- Dated
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Action points arising from the Full Governing Board meeting of


Barrow C of E Primary School on 18th October 2016








			Agenda Item


			Responsibility


			Action


			Date required


			Outcome





			Pre meeting NGA 20 questions


			Clerk


			To RAG rate Governing Board responses and produce summary results for consideration at next FGB meeting


			28th February 2017


			Draft report issued to Chair and HT on 20th October. Discussed at GP Committee on 29 November and at meeting with Clerk, Chair & Headteacher 25 November. On agenda for 28 February.


Action completed.








			Pre meeting NGA 20 questions


			Clerk


			As a consequence of this exercise to facilitate a formal skills audit


			ASAP


			Skills audit issued to all Governors 19th October; responses requested by 4th November. Final audit circulated 02 February. Findings to be used to facilitate Item 9* below.


Action completed.








			Item 3


			All Governors


			If not already done; print off Declaration of Pecuniary Interest Forms issued with meeting papers, complete and hand in to office.


			ASAP


			Action completed





			Item 5


			Chair


			To discuss with Mr Rackham continuing as Co Vice Chair


			ASAP


			Discussions held and Mr Rackham happy to continue in shared role with Mr Morrison. 


Action completed.








			Item 6


			Chair


			To draft a letter to be issued to Parents/Carers of pupils inviting them to apply for the vacant Parent Governor position


			W/e 21st October


			Letter prepared 19th October and circulated to parents. Election held 04 November. 


Action completed.








			Item 9


			All Governors not yet DBS checked


			To undergo process as a matter of urgency and appraise Chair of any issues


			ASAP


			Action completed





			Item 9


			All Governors


			To read, as a miniumum, Part 1 of Keeping Children Safe in Education and confirm to HT by email once done


			ASAP


			Governors to confirm at meeting of 20th April.


[bookmark: _GoBack]Complete.





			Item 9*


			Chair and Vice Chairs


			Following findings of skills audit to consider restructuring sub Committees


			Ongoing


			Committee’s re-structured ast GP Committee meeting 29 November.


Action completed.








			Item 9


			Chair and Vice Chairs


			To discuss roles and delegated responsibilites of various sub-Committees and revist Terms of Reference previously adopted; approval will be required at Committee level before being ratified at next FGB meeting.


			Discussions to be be held this term.


			Terms of Reference for all committees agreed at GP Committee 29 November. For ratifiaction at Full GB Meeting 28 February.


Action completed.





			Item 10


			HT


			To update PP reporting requirements on website.


			ASAP


			AR has updated website. 


Action completed.








			Item 13


			Finance & Staffing Committee


			To meet with HT to approve Whole School Pay Policy


			ASAP


			Pay Policy agreed at FSP Committee meeting 11 January and confimed by all govenrors by email.


Action completed.








			Item 19


			Chair/HT/Clerk


			To work up Governor Visits Protocol and create Governor Visit form 


			ASAP


			Ongoing with Chair  & Headteacher. 














CONFIDENTIAL BUSINESS MATTERS


			Agenda Item


			Responsibility


			Action


			Date required


			Outcome





			Item 23


			HT


			To talk with Mark Parkinson re: possible additional funding to support pupils with emotional and behavioural needs


			ASAP


			Advice received from local authority governor Eleanor Johnson.


Action completed.





			Item 23


			HT/Chair


			To work up clear pathway of exclusion process in school Behaviour Policy and issue revised policy to all parents


			Autumn term


			Revised behaviour policy adopted and published by governing body 29 November 2016. Newsletter to parents 09 January 2017.


Action completed.
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MINUTES OF A MEETING OF THE GOVERNING BOARD OF

BARROW C of E PRIMARY SCHOOL


HELD AT THE SCHOOL ON    18th OCTOBER 2016

Composition of the Governing Board

		Name

		Category of Governor

		End date of Office

		Designated Role



		Present

		

		

		



		John Armstrong

		Co-opted Governor

		

		Chair of Governors



		Andy Ramsden

		Headteacher

		

		Headteacher



		Rachel Barlow

		Co-opted Governor

		

		



		Julia Frew

		Foundation Governor

		

		



		Jo Hassells

		Co-opted Governor

		

		



		Eleanor Johnson

		LA Governor

		

		



		Stuart Mochrie

		Co-opted Governor

		

		



		Ian Morrison

		Parent Governor

		

		



		Rev Andy Stinson

		Ex-Officio Foundation Governor

		

		



		Lucy Wainwright

		Staff Governor

		

		



		Apologies

		

		

		



		Patrick Haycock

		Co-opted Governor

		

		



		Oliver Rackham

		Parent Governor

		

		



		Vacancy

		Parent Governor

		

		



		In attendance

		

		

		



		Julie Colquitt

		

		

		Clerk to Governors





Prior to discussing the business items on the agenda Governors participated in a

self-evaluation exercise, facilitated by the Clerk, using the NGA Twenty Questions –


2nd Edition 2015, which had been issued to Governors in advance of the meeting. Following group discussion, Governors RAG rated the outcomes of the questions

and agreed to use the findings to identify areas of development for the Governing

Board of Barrow Primary School and prioritise actions based on the RAG rating.  The outcomes will be reported on at the next meeting and an action plan presented for approval.

The Clerk chaired the meeting for the first 4 agenda items.

1.  APOLOGIES


Apologies had been received from Mr Haycock.  Mr Rackham was hoping to join the meeting at some point during discussions.  

2.  AUTHORISED/UNAUTHORISED ABSENCE

RESOLVED that; apologies received be duly accepted.  

3. CONFLICT OF INTEREST

Annual declaration of pecuniary interest forms had been issued in advance to Governors with the meeting papers.  Completed forms were duly handed to the HT for information to be uploaded onto the school website.


ACTION: Governors who have not completed the annual Declaration of Interest Forms to do so as a matter of urgency and hand into the school office.

Governors present were asked to declare any potential conflicts of interest with the business to be discussed during the meeting; there were none.

4.  APPOINTMENT OF CHAIR OF GOVERNORS


No formal nominations for the position of Chair had been received by the Clerk prior to the meeting.  Governors present discussed the time commitments of the role and the experience and knowledge needed; although only a Governor at the school for 8 months Mr Armstrong commented that he had been Chair of Governors at a previous school, had experience of OFSTED inspections and was willing to stand for the position of Chair of Governors in the absence of anyone else standing.

Mr Armstrong left the meeting whilst Governors discussed the appointment.


Q:  At which school was John Chair of Governors?


HT:  Boughton Heath Primary School, Chester.  I have had 6 years’ experience of working with John as a Governor before.

 RESOLVED that; Mr Armstrong be appointed to be the Chair of the Governing Board


 for a period of 3 years; to be reviewed on an annual basis and with succession planning in mind

Mr. Armstrong was invited back to the meeting and the Clerk handed over the role of

Chair. 


Mr. Armstrong thanked Governors for his appointment; thanks were also given on behalf of the Board to Cllr. Johnson for her long standing service and support to the school.  Cllr. Johnson informed the Board that she was happy to remain as a Governor.

5.  APPOINTMENT OF VICE CHAIR OF GOVERNORS

Mr Armstrong reminded Governors that the Board currently operated with two Vice Chairs; Mr Morrison informed Governors that he was happy to volunteer to be joint Vice Chair for another period but due to work commitments could not commit to the position of Chair currently or indeed in the foreseeable future as part of a succession plan.  


Mr Rackham had indicated outside of the meeting that he too was willing to continue as joint Vice Chair.


There were no other volunteers or nominations. 

Mr Morrison left the meeting whilst Governors discussed his appointment.

RESOLVED that; Mr Morrison and Mr Rackham continue to operate as joint Vice Chairs for a period of three years; to be reviewed on an annual basis.  

Mr. Morrison was invited back to the meeting. 


      ACTION:  Mr Armstrong to discuss with Mr Rackham continuing as Co Vice 


      Chair.

6. MEMBERSHIP/CONSTITUTION

Governors NOTED that; Mrs Jones had resigned as a Parent Governor with effect from 12th September 2016 and as such the Board was now carrying a Parent Governor vacancy.  Cllr. Johnson informed the Board that, as Chair of Governors at the time of the resignation, she had written to Mrs Jones thanking her for the support she had given as a Governor.


Governors discussed the need to initiate a Parent Governor election process.


ACTION:  Chair to draft a letter to be issued to Parents/Carers of pupils, week ending 21st October, inviting them to apply for the vacant Parent Governor position 

The Clerk informed Governors that there were no other terms of office due to expire before the next FGB meeting. 

7.  MINUTES OF LAST MEETING

RESOLVED that: the minutes of the meeting held on 15th June 2016   be confirmed as a correct record and duly signed by the Chair.

8. ACTIONS ARISING FROM THE MEETING OF 15TH JUNE 2016

· The HT informed Governors that the 20 weeks of swimming lessons would recommence; Cllr Johnson was thanked for the financial donation from her Member’s Budget.

9.   COMMITTEE MEETINGS AND/OR REPORTS FROM GOVERNORS WITH SPECIAL RESPONSIBILITES

Safeguarding Committee 28th September 2016

Minutes together with the Autumn term Safeguarding action plan had been issued to Governors in advance of the meeting; questions were invited, there were none.


Governors NOTED that there were still a number of Board members who had not completed their enhanced DBS checks; the Clerk suggested, in accordance with Edsential recommendations, that these Governors be temporarily removed from office whilst going through the DBS process.


ACTION:  Chair to support Governors in going through the DBS process as a matter of urgency.

Governors RATIFIED the Safeguarding Policy which had been reviewed in detail by the Safeguarding Governor, staff and HT.


Prior to the meeting all Governors had been issued with the DfE September 2016 statutory guidance document “Keeping Children Safe in Education” by the HT.


ACTION: All Governors to read, as a miniumum, Part 1 of Keeping Children Safe in Education document ASAP and confirm to HT by email once done.


Finance and Staffing Committee

The HT informed Governors that minutes were not yet ready for circulation, however key items discussed included;


· Breakfast Club and After School clubs are operating well.

· 71 pupils currently participating in the pre-school.


· Newly appointed Bursar will be introducing a “cash free” system which should be more efficient than the current process being deployed.


· Current year’s budget is predicted to be in credit at the year end and also in 2017/18, although with a reduced carry forward.


· Longer term projections will need to be monitored closely as pupils leaving the school could result in a dip in pupil numbers, and hence funding, if corresponding levels of admissions are not received.


    Other matters discussed are minuted under Confidential Matters.


     Mr. Mochrie left the meeting at 5.10pm


    Curriculum (including Teaching and Learning) Committee 5th October 2016

    Committee minutes and the latest SIP report (15th June 2016) had been issued to


    Governors in advance of the meeting; questions were invited.

     Q: Why did Cathy Parkinson replace Steve Palin our SIP adviser?


    HT: Cathy the new SIP is very OFSTED orientated and the SIP advisory team felt that


   this may be more suited to our needs as we are pending an OFSTED inspection.


    The HT highlighted to Governors the findings of the Yr 6. FFT Aspire data dashboard


    overview, which had been issued in advance of the meeting.  All pupils within the 


    cohort achieved what was expected with the exception of one pupil who “panicked” 


    when they were confronted with the test papers.  Raise Online data will be available


    next week and the findings of this will be used to feed into the School Development 


    Plan; early indications would suggest writing and spelling need to be a key focus for


    next year.  The school has already engaged with Literacy Counts and Gareth Davies 


    will be coming in to school to provide advice and support.  SPAG (Spelling,


    Punctuation and Grammar) will also be reviewed as a whole school approach so that 


    children are taught using the same approach and methods throughout the school.

    Buildings Committee


    The HT informed Governors that an informal Building Committee meeting had 


    occurred in the half term however a formal meeting needed to be arranged to discuss 


    the DFC funding.


Governors discussed the structure and membership of the current operating committees.


ACTIONS:
a) Following the findings of skills audit the Chair and Vice Chairs to consider restructuring sub Committees.




b) Chair and Vice Chairs to discuss roles and delegated responsibilites of various sub-Committees and revist Terms of Reference previously adopted; approval will be required at Committee level before being ratified at next FGB meeting.

10.  HEADTEACHER’S REPORT (SEF) AND REPORTING AND RECORDING OF RACIAL INCIDENTS (may include bullying, accidents, exclusions) AND SAFEGUARDING.


The HT report had been issued to Governors in advance of the meeting, the following items were highlighted and questions invited;


· Mrs Dickson has been appointed as the new cook


Q:  Can one cook cope with the increase in the number of children having school dinners?


HT:  Yes, the cook is capable of cooking for up to 200 pupils.


· Miss Montgomery was welcomed as a new staff member, providing a quality NQT programme for Miss Montgomery will be a priority for the SDP and SEF as will developing the leadership and management role of the Deputy Head.


· Sports Premium Funding received for the 2016/17 academic year will be used to provide specialist sports coaches for half a day per week plus two after school clubs and swimming lessons which Governors felt was an important skill for pupils to acquire.


· Mr Foxton continues to fix the minor maintenance issues associated with the school building.

· There are currently no attendance issues; the school continues to monitor term time absences very closely and take action as necessary.

· A Pupil Premium Governor needs to be appointed as a matter of urgency following the resignation of Mrs Jones.

Governors considered the vacancy and AGREED that Mrs Hassells be appointed as the Pupil Premium and SEN Governor.

ACTION:  HT to update PP reporting requirements on website as a matter of priority

· The Pre-school was now fully integrated into school life.

      Q:  Is the Pre-school pre-funded?


     HT:  Yes.


      Q: The Wrap Around Care also seems to have been well received, however I am 


      aware that the timing of the care available may be a deal breaker for some parents; 


      ideally they would like care to be provided until 6pm. 

     HT:  Wrap Around Care is currently provided until 5.45pm we will look at this.


     Q:  Is this provision self funding?


     HT:  No, but it is not far off.  Numbers are increasing and it is hoped that children who 


     use the facility will eventually attend the school.


     Q:  We did agree, didn’t we, that any income from the Wrap Around Care provision


     would be ring fenced so that in the event that there was a profit this would be fed back


     into the Wrap Around Care provision?


     HT:  Yes.

     11.   PUPIL PREMIUM REPORT AND SPORTS PREMIUM REPORT

These had been included in the HT report.  

12.  VISION STATEMENT AND SDP


The HT reminded Governors that the SDP operated from January to January; only skeleton priorities had been identified and discussed earlier in the meeting.  Once Raise Online data had been published key priorities for the 2017 year would be confirmed.

13.  POLICIES

The HT informed Governors that the Pay Policy needed to be approved by Governors; it was not yet ready for review.


Governors AGREED that; the approval of the Whole School Pay Policy be delegated to the Finance and Staffing Committee.  

ACTION:  Finance and Staffing Committee to meet with HT as a matter of priority to approve Whole School Pay Policy.

14.  DIRECTORS REPORT

The Latest school’s bulletin, September 2016, had been issued electronically to all Governors on 21st September, the Clerk highlighted the following matters;

a) Statutory Guidance for Governing Boards – September 2016


· Importance of Governor skills and effectiveness


· The requirement for Governors to undertake training and be responsible for their continual development. 


· Governor information to be published on the school website

· Governor DBS checks to be completed for all Governors by 1st September; in future any new Governors would have 21 days from appointment/election in which to be DBS checked.

b) Update to Safeguarding Regulations from September 2016.


· Staff and Governors to read at least Part 1

· New requirement for all staff and Governors to undertake annual training and also receive regular safeguarding updates.

· Table of changes is included in Annex H of the document.

c) Edubase


· The school will have received log in information in order for Governor information to be uploaded.


· Only one account is available for each school.


ACTION: To confirm who is responsible at the school to upload the required Governor information to Edubase.

d) Ofsted update


· Inspectors at recent inspections have focused on Governor skills specific to the needs of their individual roles and responsibilities.

· Inspectors have expected to see DBS checks for all Governors and have focused closely on ensuring that the required Governor information is published on the school website. 

e) National Funding Reform will not be effective in 2017/18 and the Local Authority will continue to receive funding for maintained schools. The Minimum Funding Guarantee will continue for 2017/18.


f) Schools causing concern guidance – March 2016

· Governors to read and understand the base mark in order to challenge the impact of the guidance on the school.


· A responsibility is placed on the Governing Board, when below the base mark, to move to convert an academy.


RESOLVED that the School Bulletin and information from the Clerk be received with thanks.

15.  DIOCESAN REPORT


The latest link to the Diocesan e-bulletin had been issued electronically to Governors by the Clerk on 14th September.

Governors discussed the YBible initiative that was being run by the Chester Diocese to encourage Bible reading in school, contained in the e-bulletin and AGREED that this be supported if possible.  Mrs Wainwright informed Governors that the YBible initiative would fit well with studies currently being undertaken by her class and volunteered to engage with this project.


16.  SIP REPORT


The report from the visit of 15th June had been issued to Governors in advance of the meeting and discussed under agenda item 9.  The HT informed Governors that another positive SIP visit had recently been undertaken; on receipt of the written report this would be circulated to all.

17.  ACADEMISATION


The HT and Chair provided Governors with an update on presentations that both had recently attended in relation to Academisation; no action was required at present.

18.  FINANCE ITEMS


The budget had been discussed under agenda item 9.  


Governors NOTED that; there were no standing orders in place. 

Governors were reminded that the Green Team Project had received some voluntary donations from the Duke of Westminster and the Marquis of Cholmondeley; in the event that the school was considering organising an Open Day to celebrate the achievements of the Green Team then ample notice would need to be given if the benefactors were to be invited as their diary commitments were likely to be very busy.


Mrs Hassells and Mrs Barlow left the meeting at 5.45pm


19.  GOVERNOR TRAINING, RESPONSIBILITES AND VISITS


The Governing Board AGREED to; adopt the NGA Code of Conduct.


Roles of responsibilities of individual Governors for the 2016/17 academic year would be considered once the skills audit had been completed as would a review of individual Governor training needs.


Mr Armstrong informed the Board that he was scheduled to attend the Level 2 Safeguarding training in November.


Governors discussed the need to agree a programme of Governor visits and a method by which these visits would be recorded and how they could link into the SDP.


ACTION:  HT/Chair/Clerk to work up Governor Visits Protocol and create Governor Visit form approval.  

Governors were informed of the forthcoming annual residential visit to Tattenhall and duly APPROVED the trip.

20.  CORRESPONDENCE TO THE CHAIR OF GOVERNORS/CHAIR’S ACTIONS


There had been no URGENT action taken by either the Chair or Vice Chairs on behalf of the Governing Board since the last full governing board meeting.

21.  DATE AND TIME OF NEXT MEETINGS

The dates and times of the next Full Governing Board meetings were confirmed as;



Spring Term Tuesday 28th February 2017 commencing at 3.30pm



Summer Term Wednesday 14th June 2017 commencing at 3.30pm


22.  GOVERNOR IMPACT


Governors considered how Governor decisions had impacted on School Improvement during the last term and agreed the following had impacted the most;


· Wrap Around Care

· Appointment of the new Reception Teacher

· Integration of Pre-school into school life

· Staff restructuring which had impacted positively on the budget

· Appointment of the new Bursar

· The Governance Self Reflective exercise undertaken at the outset of the meeting which had identified some opportunities for development of the Board

THE REMAINDER OF THE AGENDA ITEMS DISCUSSED WERE MINUTED AS CONFIDENTIAL ITEMS AND ARE NOT FOR PUBLICATION

  

--------------------------------- Chair                                  --------------------------------- Dated
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[bookmark: _GoBack]MINUTES OF A MEETING OF THE GOVERNING BOARD OF

BARROW CE PRIMARY SCHOOL

HELD ON 15 JUNE 2016



     Present:		Cllr Mrs E Johnson		Chair

			Mr A Ramsden		Headteacher

			Mr J Armstrong

			Mrs J Frew

			Mrs J Hassells

			Mr P Haycock

			Mrs K Jones	

			Mrs L Wainwright

			Mr O Rackham

			Rev A Stinson

			Mr S Mochrie



In attendance: 	Mrs C Totty		Clerk to the Governors





1. APOLOGIES



Apologies for absence had been received from Mr I Morrison.  



2. AUTHORISED/UNAUTHORISED ABSENCE



  RESOLVED that the apologies received be duly accepted.  	



3. DECLARATION OF PECUNIARY INTEREST



Governors were reminded of the statutory requirement to declare, and the school to publish, any potential pecuniary interest or conflict of interest between an individual Governor and the Governing Board as a whole. 



Resolved: that no declarations were made



4. MEMBERSHIP/CONSTITUTION



There were no updates to membership 



5. MINUTES OF LAST MEETING



RESOLVED that the Part One minutes of the meeting held on 24 February 206 be confirmed as a correct record and duly signed by the Chair of the committee. 



6. MATTERS ARISING 

The HT informed Governors that the PREVENT training had been completed by all staff and that Governor training was organised for the Autumn term.

The Headteacher informed Governors that the cost for swimming with Brio would be:

· £23.75 for 30 minutes pool hire

· £7.60 for a pool attendant

· £10.00 per instructor

· Plus, the cost of the coach



For 10 weeks of lessons this would cost £400 per term



Q. Could we afford to pay for 2 terms

A. The Headteacher commented that this would be beneficial to the children as there had been a marked decline in swimming ability as children were progressing up the school

Q. Would The PTFA still fund the swimming

A. A Governor responded saying that she thought it had been decided that the PTFA would not for this now



At this point, Cllr Mrs Johnson offered to pay for the 2nd tem of swimming lessons from her Member’s budget. This was greeted with thanks



Resolved: that the School would pay for 1 term of 10 lessons and Cllr Mrs Johnson would fund the 2nd term of lessons from her Member’s budget.



There was feedback from the ongoing issues with the Pre-school and whether or not the school wished to take it over and run it alongside the school. It was reported that there are several issues that have to be addressed before a decision could be made:

· Who would be responsible for any redundancy payments?

· Increased staffing costs is staff were tuped across

· The financial day to day costs of running the pre school

· Ethos

· Increased staffing cost if more highly trained staff need to be recruited



Action: The Headteacher will look into all costs to the school if it was to take over the Pre School



Resolved: that:

a) the Curriculum and Finance Committees would meet to discuss the Headteacher’s findings. 

b) The school would support the Pre-school for the next academic year but with no financial input



7. COMMITTEE MEETINGS AND/OR REPORTS FROM GOVERNORS WITH SPECIAL RESPONSIBILITIES



Minutes from the following Committees had been issued to Governors in advance of the meeting, questions were invited and the following points were highlighted;



Finance and Personnel Committee meeting held om 25 May 2016

· As of April 2016 the budget is £10,000 in credit

· When including the new reception teacher for 2016/7 the budget will still be £8,000 in credit, but this has to be an NQT. 

· Pupil number for 2016/17 are 70+

· Reception has at least 15 children starting in September 2016

· The Headteacher explained that the predicted budget for 2017/18 would be based on the census taken in October 2016 so it is imperative that we have as many children on roll as possible. The 2016/17 was based on 66 children but as it stands the 2017/18 will be based on over 70 pupils.

· The new staffing structure has helped the budget moving forward and the Reception teacher position has been advertised today



Curriculum Committee meeting held on 13 June 2016

· The Headteacher had given the Committee members feedback on the Year 6 SATs following the curriculum changes

· Maths - the children seemed to do well with no stress seen

· SPAG – this had been a steep learning curve for all involved

· Comprehension – the text had been very challenging even for the more abled children

· The SiP has said that the curriculum website is compliant but suggested putting the Safeguarding Policy on it

· The website is the first point of call for parents and OFSTED and it needs to be kept up to date

· Pages have been added to promote social media 

· PE needs to be added to the website

· Governors felt that the two areas of the curriculum that need improving are Music and MFL

· The SiP report had been circulated to Governors and although it doesn’t appear particularly positive it’s because it has been written as if an OFSTED Inspector had written it. It gives an honest description of where the school currently is.



A Safeguarding Report from J Armstrong was circulated prior to the meeting which encompassed a full audit of the school’s Safeguarding Procedures. The SiP had been in school today and having carried out a rigorous Safeguarding Audit had agreed that overall there were no problems.

The only issue highlighted was a bureaucracy/paperwork issue with the Single Central Record but this is not a procedural issue.



Resolved: that 

a) the minutes be received with thanks.

b) The terms of reference for the Safeguarding and Building Committee be agreed at the Autumn term FGB meeting with the other committee terms of reference



8. HEADTEACHER’S REPORT 

The Headteacher’s report contained the following items:

· Staff and Pupils

· Staffing and School Organisation wef Easter 2016

· The Headteacher welcomed by Mrs Hall add Miss Hughes

· The Chair felt that the breakdown of staff hours was very useful

· SEF and SSDP

· Pupil Tracking and SEN

· ICT and Website

· The Headteacher highlighted the need for six new laptops and a trolley for curriculum use and the DFC budget can cover those purchases

· Sports Premium

· Safeguarding and Building Committee

· Attendance/Authorised Absence

· Attendance figure of 95% is slightly out due to the Admissions Team adding a pupil to SIMS 3 weeks before he actually started. 

· Parents are contacted if they don’t phone in to inform staff of a child’s absence

· Attendance is analysed and if any patterns emerge then a letter is sent home to parents. 

· The Headteacher informed Governors that CWAC has suspended the issuing of Fixed Penalty Notices until the Isle of Wight legal case has been completed

· Number on roll

· There are now 15 confirmed places for September and not 13

· Pupil Premium

· 2015/16 allocation

· Budget

· Pre-school

· Wrap around care





The HTs report had been issued to Governors in advance of the meeting; questions were invited:



Q. What is the sports provision after school in September in light of the free after school clubs?

A. Take of the free sessions hasn’t been good this term



Q. How has the Mile a Day been going?

A. Going really well and will be rolled out to the younger children and staff shortly.

Q. How well does it go down with the children

A. Very well and it seems to have a calming influence on them

Q. How long does it take?

A. About 15 minutes

Q. Are other local schools taking part?

A. We are officially part of the initiative but hope that it will be formalised in September 2016



Q. Christleton Primary give awards out for attendance. Is this something we could trial?

A. Yes that would be a good idea. We could do that at end of term celebration assemblies or at the Leavers Assembly is a child has 100% attendance



Q. Does this school currently issue Fixed Term Penalty Notices?

A. No Governors agreed that they didn’t want this to happen



Q. How will the wrap around care be staffed?

A. 2 parents have offered their services already



Q. What has the level of interest been?

A. There are currently 14 children attending the breakfast club and 5 families have expressed interest in the wrap around care. 2 children joined the nursery because of the wrap around care.

Q. Would the free after school clubs affect the wrap around care?

A. Probably not as they finish at 4.15pm and the wrap around care goes on until 5.30pm 



9.  PUPIL PREMIUM REPORT AND SPORTS PREMIUM REPORT

      

     Included in the Headteacher’s report



     10.  SCHOOL DEVELOPMENT PLAN

  

     No updates except for Literacy. Gareth Davies from Literacy Counts has been 

     brought in to train staff. He has already modelled excellent classroom practice for

     staff to observe

 



     11.  REPORTING AND RECORDING OF RACIAL INCIDENTS



 The Headteacher informed Governors that there had been no such incidents to 

  Report. 



12. POLICIES

[bookmark: ofsted][bookmark: lord_nash_writes_to_chairs][bookmark: dfe_publishes_new_timelines][bookmark: updated_governors'_handbook]

Resolved: that any policies needing approval will be brought to the Autumn term committees



     14. DIRECTORS REPORT



The latest published School Bulletin (April 2016) had been circulated to Governors in advance of the meeting; the Clerk highlighted the following items in the Governance section.

     Questions were invited; there were none.  



Resolved: that the Headteacher would check that all DBS checks had been completed



15.  DIOCESAN REPORT



A link to the latest Diocesan Report had been issued to Governors with the meeting papers. Questions were invited; there were none.



     16.  SIP REPORT



The latest record of visit from the School Improvement Partner (15 June 2016) would be issued to Governors in advance of the next meeting.



     17.  ACADEMISATION



The Chair explained that she had added this item on to the agenda prior to the   announcement from the DfE that schools will no longer be forced into academisation by 2022.



The Chair and Headteacher will be attending a CWAC ½ day conference on academisation and would feedback to Governors next term



18.  FINANCE ITEMS



The School Fund has been audited but the Headteacher asked if a Governor could also go over the accounts by July

The Headteacher is proposing to bring in an online payments system that will allow parents to pay for trips etc. online rather than sending money into school



19. GOVERNOR TRAINING AND VISITS



There were no training sessions to be reported or governor visits. The Clerk suggested that when Governors do come into school to meet with their allocated class perhaps they could produce a short report of visit to feedback to Governors



Resolved: that a short feedback form would be introduced



     20.  CORRESPONDENCE TO THE CHAIR OF GOVERNORS/CHAIRS ACTION



There had been no correspondence to the Chair of Governors and no actions taken by the Chair or Vice Chairs on behalf of the Board.  



21. ANNUAL GOVERNING BOARD PLANNER



The Headteacher and Governors felt that this was an excellent tool and would use it moving forward in collaboration with the Clerk

 

  DATE OF NEXT MEETING       

       

Autumn term – Chair t liaise with Clerk to agree a date

Spring term – 22 February 2017

Summer term – 14 June 2017



21.  GOVERNOR IMPACT



Governors discussed how decisions taken by the Board had impacted on the School Improvement during the last term and AGREED that; the biggest impacts had been a) introduction of wrap around care b) being able to arrange 2 terms of swimming lessons to ensure children’s safety c) Introduction of the Mile a Day that is helping children keep fit and healthy.



     

		

Signature-------------------------------------------------------------------------- Chair  



           

Date ---------------------------------------------------------
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MINUTES OF A MEETING OF THE GOVERNING BOARD OF

BARROW CE PRIMARY SCHOOL

HELD ON 24th FEBRUARY 2016



     Present:		Cllr Mrs E Johnson		Chair

			Mr A Ramsden		Headteacher

			Mr J Armstrong

			Mrs R Barlow

			Mrs J Frew

			Mrs J Hassells

			Mr P Haycock

			Mrs K Jones

			Mr I Morrison		

			Mrs L Wainwright

			

In attendance: 	Ms Julie Colquitt		Clerk to the Governors



Cllr Johnson welcomed Mr J Armstrong as the newly appointed Co-opted Governor following the resignation of Mrs J Vokes.



1. APOLOGIES



Apologies for absence had been received from Mr S Mochrie, Mr O Rackham and Rev A Stinson.  Mrs R Barlow was running a little late but would be attending the meeting.  



2. AUTHORISED/UNAUTHORISED ABSENCE



  RESOLVED that; the apologies received be duly accepted.  	



3. DECLARATION OF PECUNIARY INTEREST



Governors were reminded of the statutory requirement to declare, and the school to publish, any potential pecuniary interest or conflict of interest between an individual Governor and the Governing Board as a whole. 

No such declarations were made. 



ACTION: The HT was asked to check that all Governors Annual Declaration Forms had been received in the school office and relevant information uploaded on to the school website.



Mrs Barlow joined the meeting at 3.37pm.



4. MEMBERSHIP/CONSTITUTION



Governors noted that:

· Mrs Janet Vokes had resigned as a Governor in November 2015.  Cllr Johnson informed Governors that she had written a letter of thanks to Mrs Vokes, on behalf of the Board, for her commitment as a Governor.  

· Following the appointment of Mr John Armstrong as Co-opted Governor the Board currently had no vacancies in accordance with the Constitution.

· No terms of office had expired since the last meeting or were due to expire before the next meeting.



5. MINUTES OF LAST MEETING



RESOLVED that;  the Part One minutes of the meeting held on 1st October 2015 be confirmed as a correct record and duly signed by the Chair. 



6. MATTERS ARISING 



· The Annual Declaration of Pecuniary Interest forms had been dealt with under agenda item 3.

· The HT informed Governors that the PREVENT training was still outstanding; this had been deferred until the appointment of the new Co-opted Governor had occurred.  



ACTION: The HT was asked to arrange a date for Governors to undergo the PREVENT training now that the Board was complete again.   



7. COMMITTEE MEETINGS AND/OR REPORTS FROM GOVERNORS WITH SPECIAL RESPONSIBILITIES



Minutes from the following Committees had been issued to Governors in advance of the meeting, questions were invited and the following points were highlighted;



Finance and Personnel Committee meeting (9th February 2016)

· Having the pre-school had impacted positively 

· Pupil Premium funding accounted for approximately 25% of the pupils.



      QUESTION: What proportion of this Pupil Premium funding is temporary?

       ANSWER: The children should be with school for the next 5 years;

       however, from an accounting perspective we have removed two children

       from the projected 3 year budgets to air on the side of caution.



· The HT is currently providing cover for PPA time; this is not ideal and alternative cost implication scenarios will need to be presented to the Finance and Personnel Committee.

· Due to the positive predicted outcomes for the budget the SENCo hours had been reinstated effective from today.

· The LA Finance Officer has reported that the school Bursar has not been using Oracle to record purchases; as such it is not clear if accounts have been taken out of the correct budget areas.  Arrangements will be made to purchase the Oracle system and provide monthly budget accounts in future.



Additional matters highlighted from the Finance and Personnel Committee minutes are recorded under item 23, Confidential Matters.



Safeguarding and Building Committee meeting (12th February 2016); there were no questions asked.

Curriculum including Teaching and Learning Committee meeting (17th November 2015); there were no questions asked.

Curriculum including Teaching and Learning Committee meeting (11th January 2016)

· Pupil admissions numbers will need to be revisited in April, this may have an impact on the final budget figures.

· 

QUESTION: If the projected surplus does prove accurate, would you reconsider reinstating the Reception teacher who left in January?

ANSWER: Yes.



QUESTION: There’s no mention of French?

ANSWER: As HT I have started doing French with Yrs. 5 & 6.; Mrs Strickland is also alternating French with IT each week for Yrs. 3 & 4.

QUESTION: What about infants?

ANSWER: We will look to introduce French in Yrs. 1 & 2.



· Following the projected budget surplus, it is no longer necessary to terminate the SENCo.

· The Data Dashboard results have identified attendance to be low; this is nothing to be overly concerned about.  Letters have been issued to parents of pupils with broken weeks attendance and an action plan has been incorporated into the SSDP.

· The recent “Mocksted” went well; there was a slight “hiccup” on the day in EYFS as the TA who was providing cover for the usual member of staff who was off, was not trained in EYs education.



Following the resignation of Mrs Vokes, revised nominated Governors were confirmed as;

Mr John Armstrong – Safeguarding Governor

Mrs Jo Hassells – SEN Governor

Cllr. Eleanor Johnson – Training Liaison Governor.



There were no recommendations to consider from Governors with special responsibilities.



The Terms of Reference for the Finance & Personnel Committee and the Curriculum including Teaching & Learning had been issued to Governors in advance of the meeting.



RESOLVED that; the Terms of Reference for these two Committees be approved.  Terms of Reference for the Safeguarding and Buildings Committee still needed to be presented to the Board for approval.

8. HEADTEACHER’S REPORT AND SAFEGUARDING REPORT



The HTs report, which would now take the form of the SEF, had been issued to Governors in advance of the meeting; questions were invited; there were none.



The HT had also issued, in advance of the meeting, an additional paper which contained details of;

· Staff and pupil numbers after the staffing restructure effective from Easter 2016

· Pupil tracking and SEN

· ICT and website update

· Safeguarding update

· Pupil Premium Report

· Sports Premium Report

· Attendance 

Questions were invited.



QUESTION: There appears to be a lot of staff on roll?

ANSWER: A lot of the staff are part time; it also includes the sports coaches.



QUESTION: You’ve highlighted the Sports Premium; will Friday Club be football permanently?

ANSWER: No, after Easter this will be cricket and rounders.

COMMENT: We only provide 10 weeks of swimming lessons.  The PTFA have money in the budget; I’m certain they would offer financial support to extend this.  Many parents cannot afford private swimming lessons.  If we could spend more money on swimming parents would support fundraising for it through the PTFA.

QUESTION: Are the swimming lessons limited by the pool availability or the costs?

ANSWER: The cost of hiring a lifeguard has doubled, so we have had to cut the number of swimming lessons.



ACTION: HT to cost out provision for 20 weeks swimming lessons and pool availability; if Christleton baths are not open there are other pools available.



QUESTION: The SSP package for £1k is not included in the Sports Premium for 2015 - 2016, is there more money available?

ANSWER: Yes, we are now paying about £40 to participate in events and are not purchasing a package as such, this is providing us with savings.

QUESTION: So how much does 10 weeks cost?

ANSWER: About £350, but we will also need to pay the cost of a teacher too.



QUESTION: In the attendance report it states 65 children, but earlier you said there were 66 children on roll?

ANSWER: There were 66 children but a pupil recently left us.



QUESTION: Have the infants with free lunches had an impact on the FSM provision?

ANSWER: No everyone who can claim it is doing so.



9.  PUPIL PREMIUM REPORT AND SPORTS PREMIUM REPORT

      

     These items had been reported on in detail in the previous agenda item.



     10.  SCHOOL DEVELOPMENT PLAN

  

     The SSDP had been issued to Governors in advance of the meeting with the

     meeting papers; the HT reminded Governors that the SSDP was discussed in

     detail at the Curriculum including Teaching & Learning Committee.  Questions 

     were invited; there were none.



     11.  REPORTING AND RECORDING OF RACIAL INCIDENTS



 The Headteacher informed Governors that there had been no such incidents to 

  report; some minor incidents of bullying had been recorded in the anti-bullying

  book. 



12. POLICIES

[bookmark: ofsted][bookmark: lord_nash_writes_to_chairs][bookmark: dfe_publishes_new_timelines][bookmark: updated_governors'_handbook]

The HT reminded Governors that Mr Morrison had reviewed all policies on behalf of the Board, in accordance with the policy cycle.



The Preventing Extremism and Radicalisation Policy was tabled for consideration; this would form part of the Safeguarding Policy. The HT informed Governors that he had successfully completed the “training the trainer” course and as such staff would be trained in the PREVENT duty agenda next week.  Governors were invited to attend the training if diary commitments allowed; the training was scheduled for Thursday 3rd March at 3.30pm.



QUESTION: Is the approach to this initiative the same across the UK?

ANSWER: Yes.

QUESTION: Do Reception get the same training as Yr. 6?

ANSWER: We are not rolling this out to children as such, the PREVENT duty training is for the staff to make them aware that if they suspect there is the possibility of any child being subjected to extremism or radicalisation that they know the set procedure to follow.

QUESTION: Does it cover FGM and forced marriages?

ANSWER: These issues are dealt with as part of Safeguarding training; staff have a basic awareness of these issues.



Governors APPROVED the Preventing Extremism and Radicalisation Policy



The HT tabled the SEN Policy reminding Governors that this is a LA standard policy that is considered for approval annually.



Governors APPROVED the SEN Policy.



Governors were reminded that all policies were available for inspection in school and on the school website.



QUESTION: Do we have a school complaints policy in force?

ANSWER: Yes; I will also arrange for this to be uploaded onto the website if it is not already there.

QUESTION: Do we have a music policy?

ANSWER: This is not a statutory requirement.



13.  PRESCHOOL UPDATE

        

The HT informed Governors that the preschool was working well; from being open 3 mornings a week in September, the preschool was now operating for 5 mornings a week.  Mrs Totty-Lee the Chair of the preschool, was already canvassing parents via a questionnaire about them using the preschool in the afternoons from September 2016.  Barrow is in receipt of rent from the preschool and a lease is in the process of being drawn up.  Liaison with EYFS is working really well. The only teething problem encountered to date has been a logistical one regarding the entrance/exit being used; this is being addressed and the door that preschool children use to exit the building will be changed to mitigate these logistical issues.



QUESTION: Do preschool know what their numbers will be for September?

ANSWER: Not yet.

QUESTION: From September would we want to lower our Nursery age?

QUESTION: If we did this and preschool came under our umbrella, would this involve extra Governance?

ANSWER; Yes; as such it may be advisable to maintain the status quo for a period of 12 months to allow a period of “bedding in.”

QUESTION: Would we need to put together a business plan for this initiative?

ANSWER: Yes, the Finance & Personnel Committee would initially put together a proposal as there would be staffing implications.

QUESTION: Could we absorb their staff as is?

ANSWER:  I am not sure; we need to tread cautiously perhaps with a view to considering this strategic option in September 2017.

QUESTION: How often is the £1200 coming in?

ANSWER: Yearly.

QUESTION: Does it include Breakfast Club too?

ANSWER: Yes 



     14. DIRECTORS REPORT



The latest published School Bulletin (January 2016) had been circulated to Governors in advance of the meeting; the Clerk highlighted the following items;

· new School Governors Handbook published in November 2015

· Sir Michael Wilshaw’s commentary “21st Century Governance needed for 21st Century Schools”

· the new Ofsted Inspection Dashboard, suggesting that if Governors had not seen this that they ask the HT for access

· Pupil Premium Research Report

· what maintained schools must publish online

· Financial Protocol

Questions were invited; there were none.  



The Clerk informed Governors that the February 2016 School Bulletin had been issued for circulation earlier in the week.



ACTION: Clerk to email latest School Bulletin to Governors.  (This has subsequently been actioned).



15.  DIOCESAN REPORT



A link to the latest Diocesan Report had been issued to Governors with the meeting papers. Questions were invited; there were none.



     16.  SIP REPORT



The latest record of visit from the School Improvement Partner (27th November 2015) had been issued to Governors in advance with the meeting papers.  The HT informed Governors that this had been discussed in detail at the Curriculum including Teaching & Learning Committee. Questions were invited; there were none.



17.  FINANCE ITEMS



The Chair requested that thanks be recorded to the Finance Committee, the LA Finance Officer, the HT and DHT for presenting a very positive budget; it had been a difficult year and some difficult decisions had needed to be taken and worked through in order to arrive at the good budget position the school now found themselves in.  



The Unofficial Schools Fund had been successfully audited; an additional check had also been carried out by the LA Finance Officer who had provided verbal agreement that all was in order.



ACTION: The HT agreed to issue an electronic copy of the audit certificate to all Governors for information.



18.  GOVERNOR TRAINING AND VISITS



Mrs Barlow gave a verbal report on the training programme organised by the LA regarding “The Changing Face of School Inspections” which she had recently attended on behalf of the Governing Board; some of the content had been interesting but on the whole the event had been somewhat disappointing.



     19.  CORRESPONDENCE TO THE CHAIR OF GOVERNORS/CHAIRS ACTION



There had been no correspondence to the Chair of Governors and no actions taken by the Chair or Vice Chairs on behalf of the Board.  



20.  DATE OF NEXT MEETING       

       

The Summer Term FGB meeting would be held at the school on Wednesday 15th June commencing at 3.30pm.  

The Chair informed Governors that the meeting would commence with a self-evaluation exercise of the NGA 20 Questions, facilitated by the Clerk.  



21.  GOVERNOR IMPACT



Governors discussed how decisions taken by the Board had impacted on the School Improvement during the last term and AGREED that; the biggest impacts had been a) in improving the budget and the introduction of a revised staffing structure and b) in the introduction of the preschool which had had a positive impact on the older children’s maturity.



22.  ANY OTHER BUSINESS



QUESTION: Is there the possibility of introducing music tuition as an additional club? Looking at other schools’ websites many offer music tuition at lunchtime.

ANSWER: The problem is finding someone in school to do it; lunchtime is not convenient as staff members need a break.



The Clerk commented that Edsential may be able to offer some music tuition.



ACTION: The Clerk was asked to investigate this further. (This has subsequently been actioned and arrangements have been made for Alison Corten of Edsential Music Department to contact the HT and Chair of Governors to discuss further.)

     



THE REMAINDER OF THE AGENDA ITEMS DISCUSSED WHERE MINUTED AS PART TWO ITEMS AND ARE NOT FOR PUBLICATION.





[bookmark: _GoBack] There being no other business the meeting finished at 4.50pm. 







--------------------------------- Chair		--------------------------------- Date
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MINUTES OF A MEETING OF THE GOVERNING BOARD  OF

BARROW CE PRIMARY SCHOOL

HELD ON 1st OCTOBER 2015





Present:		Mrs J Vokes

			Mr S Mochrie

			Cllr Mrs E Johnson		Chair

			Mrs R Barlow

			Rev A Stinson

			Mr I Morrison

			Mr O Rackham		

			Mr A Ramsden		Headteacher

			Mrs K Jones

			Mrs J Hassells

			Mrs J Frew

			Mrs L Wainwright

			

In attendance: 	Ms Julie Colquitt		Clerk to the Governors



PART ONE



Cllr Johnson welcomed Mrs Lucy Wainwright  as the newly appointed staff Governor following the retirement of Mrs Ridge.



1. APOLOGIES



RESOLVED: That the apologies for absence received from Mr P Haycock be accepted.	



2. CONFLICT OF INTEREST



Governors were reminded of the statutory requirement to declare, and the school to publish, any potential pecuniary interest or conflict of interest between an individual Governor and the Governing Board as a whole. 



No such declarations were made. 



Annual Declaration Forms relating to the relevant business interests and any relationships with staff members had been issued to Governors, in advance of the meeting, with the agenda and papers.  Completed forms were collected and handed to the HT for the information contained in the forms to be published on the school website; the forms being retained in school.  



Governors who had not completed the Annual Declaration Forms were asked to do so as a matter of priority.  



ACTION: The Clerk was asked to send an email reminder to Governors who had yet to complete and return the form.  (This has subsequently been actioned).





3. MEMBERSHIP



Governors noted that:

· Mrs Julia Frew had been appointed as DBE Foundation Governor by the Diocese.  Her date of appointment had been backdated to 15th June 2015 and her term of office would run to 14th June 2019.

· Following the appointment of Mrs Lucy Wainwright as staff Governor the Board currently had no vacancies in accordance with the Constitution.

· No terms of office had expired since the last meeting or were due to expire before the next meeting.



4. CODE OF CONDUCT



At the Summer Term meeting of the Board of Governors it had been agreed to adopt an LA produced Code of Conduct.  



ACTION: The Clerk was asked to circulate this document to all Governors for signing, with signed copies being retained in the school office.  (This has subsequently been actioned).



5. PART ONE MINUTES



RESOLVED:  That the Part One minutes of the meeting held on 16th June 2015 be confirmed as a correct record and duly signed by the Chair. 



6. MATTERS ARISING FROM THE PART ONE MINUTES



a) The HT reported that the litter picking kit had now been received from the Parish Council and the children were taking great pride in doing their part to keep the community clean and tidy.

b) The HT provided the Governing Board with a live demonstration of the new school website.  This was still a work in progress.  The Clerk reminded the Governors of the need to publish on the website Governor details and the Register of Interests as a matter of priority as the deadline for publication (1st September 2015) had now passed.



7. COMMITTEES AND NOMINATED GOVERNORS



The Board discussed the current Committee structures, it was felt that there were too many committees and that consolidation was needed.  It was agreed that the Committee structure and membership going forward would consist of 3 Committees and would be attended by the following individuals;

· Finance and Staffing – Mr Ramsden, Mrs Wainwright, Cllr Johnson, Mr Mochrie, Mr Morrison and Mr Haycock.

· Safeguarding and Buildings – Mr Ramsden, Rev. Stinson, Mr Mochrie, Mrs Vokes and Mrs Jones

· Curriculum, including Teaching and Learning – Mr Ramsden, Mrs Hassells, Mr Morrison, Mrs Barlow, Mrs Frew, Mrs Jones, Mrs Vokes and Mr Rackham.



Committees would be deemed to be quorate if two Governors plus the HT were in attendance.



Terms of Reference, frequency of meetings, appointment of the Chair of each Committee and delegated powers (including policy review procedures) would be discussed at a General Purposes Meeting of the Governing Board, scheduled for 17th November at 4pm.  



AGREED that: the Clerk need not attend this meeting to keep costs down. Minutes would be taken and circulated to Governors internally.



ACTION: The Clerk was asked to meet with the HT and Chair of Governors prior to this meeting to provide sample Terms of Reference and share best practice so that these could be discussed at the Board meeting on 17th November.  (A meeting has subsequently been scheduled for 22nd October).



Nominated Governors were confirmed as;



Mrs Janet Vokes – Safeguarding, SEND and Training Liaison Governor

Mrs Jo Hassells – Communications

Mrs Katy Jones – Critical Incidents

Mr Oliver Rackham – Communications



Head Teachers Performance Management – as the process for this current performance management period was half way through the Governors undertaking the review would see the process through.  In future years the review panel would consist of Mrs Janet Vokes, Mrs Julia Frew and Mr Patrick Haycock.



  

8. PART ONE MINUTES FROM COMMITTEES



Safeguarding Committee Meeting held on 28th September 2015



Minutes from this meeting had been circulated by email by the HT in advance of the Board meeting together with a Safeguarding action plan for the Autumn Term and Ofsted’s new school inspection handbook; questions were invited.



Q: With my Finance Committee hat on can I request that if printing off papers we think carefully about whether this is really necessary and, where possible, we try and make things “fit” on one page.  We cannot continue to waste resources like this when we are working to such a tight budget.



The HT highlighted the following matters;

· The new areas created in the school had been risk assessed by both the pre-school and HT; staff would need to be given a training session on the new fire evacuation procedure.

· It is good practice for staff to undergo safeguarding training every year.  As Mr Ramsden can now deliver this training a suitable date would be put in the diary.   All Governors were invited to attend the training too.



ACTION: HT to provide Governors with a date for Safeguarding training and invite all to attend.



Cllr. Johnson commented that she had recently undertaken Safeguarding training.  



C: I note that we have one Looked After Child; at a recently attended LA Schools Council Forum children commented that they prefer to be referred to as “Children Looked After”. 



Finance Committee Meeting held on 29th September 2015



Minutes from this meeting had previously been circulated to Governors  electronically.  The Chair of the Finance Committee requested that these minutes be withdrawn as they had not been signed off and were not an accurate record of matters discussed.  The focus of the meeting had been to review the budget line by line; this had resulted in the school budget currently being in the black.  However, decisions had been taken that had not been noted



AGREED that: these minutes be withdrawn.  New minutes be signed off and circulated to Governors.



 

9. CHAIR of GOVERNORS ACTION

      

 The Chair of Governors reported that there were no actions undertaken. 



 It was proposed that in future the Unofficial School Funds be signed off by both

 the HT and Chair of Governors.



 AGREED that: this proposal be approved.



  No actions had been taken by the Vice Chairs of Governors.



10.  REPORTS



a) The Headteacher’s Report



The HT talked to his report which had been circulated to Governors for consideration in advance of the FGB meeting together with the School Strategic Development Plan, adding the following comments;



· The current staffing structure would be reviewed in the near future.

· Reception pupils had settled in really well and a recent review by the ECYRs team had produced a “very good” report.



Q: Can this review be publically marketed?  It is not an official review but more for internal purposes.



· The 2015 results for Barrow are favourable when compared against the LA results, however because the cohort is so small we need to ensure that we have added value.  A Curriculum Committee meeting needs to be arranged to discuss the data in more detail.



Q:  Is there a timescale for the data to be released? End of October, so perhaps we should arrange for the Curriculum Committee to meet after half term?



ACTION: HT to propose a date after half term for the Curriculum Committee to convene to discuss results.	

      

· Assessment without Levels remains a key focus area for every school; we are currently using SIMs to track pupil progress.  Our end of year results would suggest that Yr. 5 results for writing are inadequate.  There are 4 children in this cohort, 2 have healthcare plans and 2 are on the SEND register as such the results can be contextualised.



Q: What’s a healthcare plan? Where a child has medical needs that impact on progress.



Q: Will the new Ofsted Inspection Framework make it more difficult for a school to move from “good” to “outstanding”?  Possibly as Inspectors will only be in school for a day unless they recommend that a “good” school needs to be reassessed as potentially “outstanding” or “requires improvement”.



· The HT shared with the Governors a leaving video that had been developed by the Yr. 6 Leavers.

· Governor information would be uploaded onto the website as a priority.  



       Mrs Jones left the meeting at 4.45pm.



Q: I note that there are BLOGs on the website, are these open to anyone?   Yes.



Q: Does the comment section have a BOT to counteract internet systems that scour websites looking for open “comment” areas to post messages/adverts on? No.



Q: Do we think that there is a need for a comments page on the website?



RESOLVED that: the comments pages on the website be removed and the children be encouraged to be more involved in developing the website content.



The HT informed Governors that staff were “on board” with this project and additional free assistance and ideas were being provided by a member of staff’s husband who was an IT consultant.



Q: Can we incorporate a time limited banner on the website promoting the forthcoming Open Day? Yes, perhaps the Communication Governors could devise something.



ACTION: Mrs Hassells and Mr Rackham to develop and publish a banner on the website prior to the Open Day.



Q: Should we also use other communication channels to promote the Open Day eg: drop leaflets off at Nurseries and have an article published in the local free press?  We have done a leaflet drop with Nurseries.



· The children are really enthusiastic about the new singing assemblies.

· Rectifying the scree underneath the floor covering in the hall, which appears to have cracked, will not cost the school anything.

 

     Q: Have we held any monies back?  No, but the project has not been signed

      off; we are still within the 12 month signing off period and as such the contractor 

      is liable for correcting any issues.



· The HT performance management review will be completed in November and not December as suggested in the report.

· We still need to promote the school to raise the number on roll.

· As a school we continue to benefit from the Ever 6 pupils.



b) The latest version of the School’s Bulletin (September) had been e-mailed to Governors in advance of the meeting.  No questions were forthcoming.



c) The link to the Diocesan Schools Bulletin (September) had been emailed to Governors in advance of the meeting.



d) The Record of Visit Report



The ROV (June 26th 2015) from the School Improvement Partner had previously been circulated to Governors electronically in advance of the meeting.  



C: The report made encouraging reading and it was good to see that the lessons observed were judged to be outstanding.  Yes, this was good as a lot of work had been done to improve the standard of lessons taught within the school.



11. UNOFFICIAL SCHOOL FUNDS



The Chair of Governors informed the Board that the unofficial school funds which covered the period 1st September to 31st August were awaiting collection by the auditor as such it was proposed that this agenda item be deferred until the next FGB meeting.



AGREED that: the Unofficial School Funds be included as an agenda item at the Spring term meeting of the Board.



Q: Where do the funds come from?  A variety of sources including fund raising events held by the PTFA and donations from bequeaths.

Q: What happens to the PTFA Christmas Fayre money? It goes to the PTFA.

Q: Now the website is up and running can we look to move to an electronic process for collecting school trip money and perhaps dinner money?  Yes, but school trip money should not go into this fund.



ACTION: The Finance Committee to review the adoption of an electronic process to collect money in a more time efficient manner. 



12. SAFEGUARDING



[bookmark: ofsted][bookmark: lord_nash_writes_to_chairs][bookmark: dfe_publishes_new_timelines][bookmark: updated_governors'_handbook]There were no safeguarding issues reported.  At the start of the new academic year staff had been reminded of the need to be vigilant towards strangers due to the rural location of the school.



13. REVIEW OF PERFORMANCE DATA

       

As RAISEonline data was awaiting publication the Board agreed that this item be deferred and reviewed by the Curriculum Committee when it met after half term.



ACTION: Curriculum Committee to review all performance data and report back to the Board accordingly with findings.



14. SATS KS2 TARGETS



The HT suggested that targets for the current Yr. 5 pupils for the 2017 SATS be initially reviewed and approved by the Curriculum Committee.



RESOLVED that: the approval of these targets be delegated by the Board to the Curriculum Committee.



ACTION: Curriculum Committee to review and approve current Yr. 5 pupils targets for the 2017 SATs and report back to the Board accordingly with recommendations.



15. SCHOOL POLICIES



There were no policies to review.



The HT informed Governors that a meeting had been arranged for Monday 5th October.  The focus of this meeting would be to suggest policies that would be delegated to Committees for review prior to ratification of the FGB.



16. GOVERNOR DEVELOPMENT



The Training Liaison Governor informed Governors that Mr Haycock and Rev Stinson had undergone their Induction Training for new Governors.  Now that Mrs Frew and been formally appointed as a Governor by the Diocese she too would be able to attend this training.



ACTION: Mrs Frew to arrange to attend Induction Training for new Governors.



The Clerk informed Governors that she would arrange for Mrs Wainwright to receive a new Governor welcome pack and details of Induction training.  (This has subsequently been actioned).



Governors were advised that Defibrillator Training would be held in the school on Monday 5th October.  There was an open invitation for all Governors to attend; any interest should be communicated to the Chair of Governors.



ACTION: All Governors.



The Training Liaison Governor advised that she would contact the LA to obtain a report as to which Governor had attended what course provided by the LA.



ACTION: Mrs Vokes to contact LA School Governance Officer.



The Clerk reminded Governors that it was really their responsibility to inform the Training Liaison Governor of any training undertaken by them as some of this training may be provided outside of the LA.



ACTION: All Governors to inform Mrs Vokes of any training undertaken in future.



The HT reminded Governors that he had earlier in the day issued an electronic link to an online training programme on “Anti-radicalisation Awareness”.  Governors were encouraged to complete this online training.



ACTION: All Governors.



17.  BARROW PRE SCHOOL



The HT informed Governors that pre-school had initially moved to school 2 mornings a week; this had been very well received and the pre-school would be running from school 3 mornings per week.  There had been no impact to the rest of the school.  There had been some internal restructuring to ensure that the area available to pre –school was fit for purpose but this had not caused any disruption to the other pupils.  Due to the success of the move to date, pre-school had requested if they could now come into school 5 mornings a week.



There are legal requirements for this; not least 20 days’ notice would need to be given to Ofsted.  However, in light of the budget figures the LA were advising that the pre-school should not currently be incorporated under the school Governance umbrella.  The pre-school will pay rent to the school for using the premises 5 mornings a week.  Governors should note that there does appear to be appetite for the pre-school to be available to provide full days to children.



The school is currently running a “Breakfast Club” between 8am and 9am, which is going well and currently has 6 pupils in attendance.  Once this is well established then consideration can be given to running after school clubs.



Q: At present we cannot do anything else regarding the financial position? No that is correct.



Q: Do all Reception children and pre-school children have free access in and out of school?  Reception children can but I am not sure about the pre-school.



ACTION: HT to seek advice from the EY Team regarding free access of pre-school children.



Q: Why does pre-school not use the village hall anymore?  Basically because too much time was spent setting it up and putting equipment away which was eating into time spent with the children.  The facilities here at Barrow are much better and it also aids pupil transition.



AGREED unanimously that: in principle, pre-school be allowed to utilise Barrow Primary School facilities 5 mornings a week providing all legal requirements are in place including a formal lease.



ACTION: the HT was asked to inform pre-school and ensure the legal requirements were implemented.





18. DATE OF NEXT MEETING       

       

The next meeting of the FGB would be an unclerked General Purposes meeting at the school on Monday 17th November commencing at 4.00pm.



The Spring Term FGB meeting would be held at the school on Wednesday 24th February commencing at 3.30pm.



     Mr Morrison and Mr Rackham left the meeting at 5.10pm.

















--------------------------------- Chair		-------------------------------- Date
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Part 1 Minutes of the Meeting of the 
Full Governing Body 


of Barrow CE Primary School 


Date: Wednesday 15th June 2022 at 3.30pm. 


Venue: School 


Present: John Armstrong JA Chair of Governors 
Paul Hudson PH 
Julia Tillotson JT 
Rachel Morrison RM 
Christine Merrick CM Vice Chair of Governors 
Julia Frew JF 
Rachel Goodwin RG 


Co-opted Governor 
Headteacher 
Co-opted Governor 
Co-opted Governor 
Co-opted Governor 
Foundation Governor 
Staff Governor 


Apologies: Clair Prior CP 
Sophie Greensill SG 


Parent Governor 
Parent Governor 


In Attendance: Lynne Hughes LH 
Diane Addison DA 


Bursar 
Clerk to the Governors 


 


The meeting met its quorum. 


Decisions, actions and areas of challenge during discussions indicated in bold text. 


Documents received in advance of the meeting: 


Item 4. 
Item 8.  
Item 10. 
 
 
 
Item 13.  


Minutes of the FGB meeting of 23rd March 2022 
Safeguarding Report of Visit 
Minutes of the General Purposes Committee 24th May 2022 
Minutes of the Joint Governance Sub-Committee 6th June 2022 
Minutes of the Curriculum and Safeguarding Committee 7th June 2022 
Minutes of the Finance, Staffing and Premises Committee 9th June 2022 
School Development Plan 
 


 


Agenda item 1 WELCOME & APOLOGIES FOR ABSENCE 


Discussion: JA welcomed all governors to the meeting. An apology for absence had been received from 
Clair Prior and Sophie Greensill. 


Resolved: That the apologies from CP and SG be accepted. 
 


Agenda item 2 DECLARATION OF PECUNIARY, PERSONAL OR EDUCATIONAL INTEREST 


Resolved: There were no declarations of conflict of interest in respect of any item on this agenda. 
 


Agenda item 3 DECLARATION OF ANY OTHER BUSINESS 


Discussion: No additional business was declared. 
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Agenda item 4 MINUTES OF THE LAST MEETING OF 23rd March 2022 


Resolved: That the minutes of the meeting of 23rd March 2022 be approved as an accurate record of 
the meeting and be signed by the Chair. 


 


Agenda item 5 MATTERS ARISING / ACTIONS 


Discussion: 24th November 2021 
Item 13.  
Committee Reports. 
Governors agreed that JA write to CWAC requesting that teacher FTE be retained at 3.00 until 
the end of the academic year. 
23/03/2022 – JA confirmed that he had written to the Department of Education and to 
Natalie Cole, Cheshire West and Chester Council, on 3rd March 2022, as yet no formal 
response had been received. 
15/06/2022 – JA advised that there had been no formal response, although further finance 
meetings had been held with the Local Authority. - Complete 
 
23rd March 2022 
Item 6 
Governing Body Membership 
Parent Governor election to be progressed. JA/PH 
15/06/2022 – A Parent Governor election had been progressed and Sophie Greensill had been 
appointed. - Complete 
Consider prospective options for a Co-opted Governor. JA 
Speak to the local ‘named’ councillor to see if they are interested in being appointed an LA 
Governor. JA 
15/06/2022 – JA advised that he had approached some local contacts but as yet had not been 
successful in attracting a new governor to the Board. It was suggested that details of the 
Governing Body vacancy be advertised in the Barrow News.  
 
Item 7 
Governor Training 
Diocesan Bulletin to be forwarded to governors. JA 
15/06/2022 – Via GovernorHub 
 
Item 8 
Link Governors 
Role of Link Governor for Pupil Premium to be allocated to a member of the C&S Committee. 
JA 
15/06/2022 JT agreed to be Link Governor for Pupil Premium. 
 
Item 9 
Chairs Actions 
Minutes of the Joint Oversight Committee of 11th January 2022 to be circulated to governors. 
JA - Complete 
Pay Policy and MIFP to be circulated to all governors. JA - Complete 
Comments re the Governance Handbook and GB Scheme of delegation to be forwarded to JA. 
All Govs - Complete 
 
Item 10 
Governors Self-Evaluation and Action Planning 
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GovernorHub subscription to be progressed via Second2None School Support Ltd. – Complete 


 


Agenda item 6 GOVERNING BODY MEMBERSHIP 


Discussion: Appointments 
The school had progressed a Parent Governor election. Sophie Greensill had been the only 
nominated parent and as such was elected unopposed. Sophie brought finance and premises 
skills to the Governing Body. 
 
Vacancies 
There remained the following vacancies on the Governing Body: - 


• 1 Foundation Governor 


• 1 Co-opted Governor 


• 1 Local Authority Governor 
 
As discussed in item 5, Governors agreed for an article to go into the Barrow News regarding 
the vacancies on the Governing Body. 
 
Terms of Office 
All terms of office were current. 


Resolved: i. That governors ratified the ‘election unopposed’ of Sophie Greensill as Parent 
Governor for a four-year term of office from 24th May 2022 to 23rd May 2026. 


ii. Governors agreed for an article to go into the Barrow News regarding the vacancies 
on the Governing Body. 


Action: What: Who: When: 


 To write a brief article for the Barrow News inviting interest to 
be a Governor at the school. 


JA ASAP 


 


Agenda item 7 GOVERNOR TRAINING COMPLETED / REQUIRED 


Discussion: No governor training had been completed since the last FGB 


Resolved: That the matter be noted. 
 


Agenda item 8 LINK GOVERNORS / GOVERNOR MONITORING REPORTS 


Discussion: Safeguarding Monitoring Visit 
JA had met with PH on 7th June 2022 to discuss general safeguarding matters. The report of 
visit had been circulated to Governors in advance of this meeting. 
 
JA had undertaken an inspection of the Single Central Record on 15th June and confirmed that 
all records were in order. 
 
JA advised that the school had not had an external audit of its safeguarding procedures for 
some considerable time, and although there was a great deal of confidence in the rigour of 
the school’s approach to safeguarding, it might be useful to seek some degree of independent 
scrutiny of the processes and practices to ensure that there were no gaps or shortfalls in those 
practices. JA had approached Cheshire West and Chester’s Safeguarding team to ask if they 
were able to assist in the commissioning of any such audit. 


Resolved: That the matter be noted. 
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Agenda item 9 CHAIR’S ACTIONS 


Discussion: Partnership agreement between Duddon and Barrow 
On 6th June 2022, JA and CM had attended a Joint Governance Sub-Committee, of Barrow CE 
Primary School and Duddon St Peter’s CE Primary School, together with the Co-Chair and Vice 
Chair of Duddon Governing Body, and PH, to review the first year of the shared headship. It 
was reported that the first year of the two-year shared headship had gone well, it had been 
well managed and there had been no issues. As the halfway point of the shared headship was 
approaching, consideration needed to be given to future arrangements. 
 
It was agreed to open up the Joint Governance Sub Committee to other members of the 
Governing Bodies and it was suggested that an informal presentation on the views of the 
future collaboration be made by each Governing Body. A date of Wednesday 14th September 
2022 at 4.30pm was proposed. 
 
PH added that it would be useful to involve the staff more in the collaboration of the schools 
and that it would be beneficial for them to share learning and experiences. PH suggested that 
time could be allocated from the inset days at the start of the Autumn Term to have a joint 
staff meeting to discuss the collaboration, what it means to them and how it could benefit 
them. 
 
Ofsted Inspection 
A meeting of the General Purposes Committee had been convened on 24th May 2022 for 
Governors to discuss the confidential draft Ofsted Inspection Report. JA and PH had had the 
opportunity to respond to Ofsted on matters of factual inaccuracy and these amendments to 
the report were awaited.  
 
The final report would be shared and discussed with staff prior to being shared with parents. 
As discussed, and agreed at the GP Committee, it was proposed that PH and JA would meet 
with parents, Tuesday 5th July 2022 was the suggested date. 


Resolved: That the Chair’s actions be noted. 
 


Agenda item 10 COMMITTEE REPORTS 


Discussion: General Purposes Committee 
The GP Committee had met on 24th May 2022. The Committee had considered the draft 
Ofsted Inspection Report, the DfE guidance on the revised expectation of the length of the 
school week, being extended to a minimum of 32.5 hours, and agreed a residential trip for 
Year 5 and Year 6 pupils. 
 
Joint Governance Sub-Committee (Barrow and Duddon) 
The Joint Governance Sub-Committee had met on 6th June 2022 to review the first year of the 
shared headship. 
 
Curriculum and Safeguarding Committee 7th June 2022 
The C&S Committee had met on Tuesday 7th June 2022. The Committee considered the review 
of a number of policies, discussed curriculum matters arising from the Ofsted Inspection 
report and received the following reports: - 


• SEND from RG as the SENDCo. 


• Headteachers report, which included: Safeguarding; Attendance; Behaviour; SATS 
results. 
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RG advised that in reviewing the Behaviour Policy she had incorporated parts of Duddon’s 
policy, resulting in a more substantive policy. The amendments had been shared with JA and 
PH. JA would review the revised policy and share with members of the C&S Cttee, RG 
suggested that the amended policy also be shared with staff.  
 
Finance, Staffing and Premises Committee 
The Finance Committee had met on Thursday 9th June 2022. The Committee discussed in 
detail the budget and capital expenditure. The Committee received an update on the long 
term financial recovery plan and an update on premises and grounds. 


Resolved: That Governors received and noted the minutes from the Committees. 


Action: What: Who: When: 


 
To review the amended Behaviour Policy and share with the 
members of the C&S Committee. 


JA ASAP 


 


Agenda item 11 FINANCIAL UPDATE 


Discussion: The financial position of the school had been discussed in detail at the FSP Cttee. Governors 
were now advised that it was expected that the school would have a balanced budget by the 
end of this financial year, and that from 2023/24 the school was forecast to have an in-year 
surplus. This was due to the increase in pupil numbers and measures put in place to reduce 
costs, the in-year surplus would start to reduce the overall deficit. 
 
Pupil numbers were increasing with 44 expected to be on roll in October 2022, an increase on 
the 38 from last year’s census. 
 
JF requested that the budget papers be made available to all Governors. 


Resolved: That the Financial update be noted. 


Action: What: Who: When: 


 Management Accounts and the 3 Year Plan to be uploaded to 
GovernorHub 


LH ASAP 


 


Agenda item 12 HEADTEACHERS REPORT 


Discussion: PH had provided a detailed Headteacher’s Report to the Curriculum and Safeguarding 
Committee and the Finance, Staffing and Premises Committee. All Governors had access to 
the reports and PH confirmed that he had nothing further to add. 


Resolved: That the matter be noted. 
 


Agenda item 13 SCHOOL DEVELOPMENT PLAN UPDATE 


Discussion: The SDP, as updated March 2022, had been uploaded to GovernorHub in advance of the 
meeting.  Following the Ofsted inspection, the SDP would be updated, and PH would discuss 
this with Andrew Ross, Associate School Improvement Adviser during his visit scheduled for 
16th June 2022. 


Resolved: That the matter be noted. 
 


Agenda item 14 STAFFING 2022/23 


Discussion: Recorded under part 2 
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Agenda item 15 NEW UNIFORM GUIDANCE 


Discussion: The DfE guidance was expected to be complied with as much as possible. By the end of 
summer 2022 Governors needed to:  


• Review the school’s uniform policy and ask leaders to make changes where necessary  


• Make sure the school published its uniform policy on the website  


• Make sure second-hand uniforms were available. 
 
Uniform Policy 
Governors had received the amended Uniform Policy for consideration. The policy was 
discussed with particular reference to the suitability of clothes to be worn for the Forest 
School. It was suggested that parents could be reminded about the clothing requirements for 
the Forest School in the Home School Agreement. The HSA was only issued to the parents of 
new starters, Governors agreed that it would be useful to issue to all parents annually. 
 
Uniform availability 
Governors discussed the availability of the school uniform. The coloured branded items were 
available from the online site Uniformity Schoolwear and Governors noted that the prices 
were in line with other schools. It was suggested that the essential branded items be 
highlighted in the policy. PH advised that the school provided branded water bottles for the 
pupils and that these were kept at the school. 
 
CM noted that within the village there was good informal swapping of uniform items. It would 
be ensured that at all future PTA events there would be a second hand uniform rail. 


Resolved: That the Home School Agreement be amended to include the clothing requirements of the 
Forest School and would be issued to all parents annually. 


Action: What: Who: When: 


 Comments regarding the draft Uniform Policy to be sent to JA. All Govs ASAP 


 
Revised Uniform Policy to be uploaded to the school website by 
September. 


PH Sept 2022 


 
Home School Agreement to be revised for issue to parents in 
September. 


JA/PH/RM ASAP 


 


Agenda item 16 CYBER SECURITY 


Discussion: The Governing Board was responsible for monitoring the precautions the school has in place 
and whether it was safe from a potential cyber attack.   
 
Governors were advised that the schools bought in support from the Local Authority, with a 
dedicated support of ½ day per month. 


Resolved: That the matter be noted. 
 


Agenda item 17 POLICIES / PROCEDURES FOR REVIEW /APPROVAL 


Discussion: Uniform Policy 
As discussed under item 15 
Behaviour Policy 
As discussed under item 10. 
Relationship and Health Education Policy 
The Relationship & Health Education Policy could be approved, subject to any further 
comments or feedback. 
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Health and Safety Policy 
JA was currently reviewing this policy and approval would be sought at the next FGB. 
Critical Incident Policy 
LH suggested that this policy be reviewed. 


Resolved: That the matters be noted. 
 


Agenda item 18 GOVERNOR IMPACT 


Discussion: In reflecting upon their impact Governors noted: - 


• Ongoing work to ensure that the school’s finances and numbers on school roll are 
sustained. 


• Ongoing work with governing body colleagues at Duddon to ensure the sustainability 
of both schools. 


• Their consideration of the recent Ofsted Inspection. 


• Their plans to re-visit longer term pre-school provision. 


Resolved: That the matters be noted. 
 


Agenda item 19 ANY OTHER BUSINESS 


Discussed: Retirement 
The pending retirement of a long-standing member of staff was noted. This would be 
announced in the school’s newsletter and due to the strong parent and community link it was 
suggested that an announcement be put in the Barrow News. 


Resolved: That the matter be noted. 
 


Agenda item 20 DATES OF NEXT MEETING 


Resolved: Dates were proposed for 2022/23 
Autumn Term - Wednesday 23rd November 2022 at 3.30pm 
Spring Term – Wednesday 29th March 2023 at 3.30pm 
Summer Term – Wednesday 5th July 2023 at 3.30pm 


 


Governors here moved to part 2 of the meeting. 






